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Strategic Elements, Governance and Structure:

1. Identification of the Fiscal Agent & Governance Structure — Provide an identification of the entity
responsible for the disbursal of grant funds described in WIOA § 107(d)(12)(B)(i)(lll) as determined by the
chief elected official. This section should also include a description of the responsibility assigned to each
of the following entities, as applicable for the LWDA:

a. Chief Local Elected Official and/or Local Elected Official Board
Regional Commission Board — Bernie Weaver, Chair
Provides oversight of the grant recipient.
b. Fiscal Agent
The Heart of Georgia Altamaha LWDA 16 Fiscal Agent is:
The Heart of Georgia Altamaha Regional Commission
Brett Manning, Executive Director
5405 Oak Street
Eastman, GA 31023
478-374-4771
http://www.hogarc.org/

Responsible for the disbursement of grant funds and reporting to TSCG and the Regional
Commission Board.

c. Local Workforce Development Board
Heart of Georgia Altamaha Workforce Development Board — Dan Bennett, Chair

Provides oversight of the program administrator, reports to the Regional Commission and the
Regional Commission Board.

d. Program Administrator (if a separate entity from Fiscal Agent)
The Heart of Georgia Altamaha Region 9/LWDA 16 Program Administrator is:
Job Training Unlimited, Inc.
107 North Duval Street
Claxton, GA 30417
800-503-0204
912-739-7158
Douglas “Keith” Dixon, Executive Director

Responsible for program operations and administration. Reports to the Regional Commission, the
Regional Commission Board, and to the local Workforce Development Board.

2. Description of Strategic Planning Elements — Provide a description of the strategic planning elements listed
below. A complete answer will rely on a variety of data sources and employer input. Also, describe how the
information was gathered and what partners and employers were consulted.

a. Provide an analysis of the regional economic conditions including existing and emerging in-demand industry
sectors and occupations, and the employment needs of employers in those industry sectors and occupations.
Include the listing of occupations in demand within the region and describe how the list was developed citing
source data.


http://www.hogarc.org/

2a. Heart of Georgia Altamaha Workforce Development Area: Current Regional Economic Conditions

The Heart of Georgia Altamaha Workforce Development Area consists of 17 counties: Appling, Bleckley, Candler,
Dodge, Emanuel, Evans, Jeff Davis, Johnson, Laurens, Montgomery, Tattnall, Telfair, Toombs, Treutlen, Wayne,
Wheeler, and Wilcox. The region is predominantly rural and serves as a critical economic corridor between central
and coastal Georgia. The regional economy is supported by a diversified base that includes: Healthcare and
Social Assistance, Manufacturing, Transportation, Warehousing, and Logistics, Agriculture and Food Processing,
Construction, Government Services, Retail Trade and Hospitality. Major employers and economic drivers include
manufacturing operations, food processing facilities, forestry and wood products, healthcare providers, distribution
centers, and agricultural enterprises. Laurens, Toombs, Wayne, and Emanuel counties account for a significant
share of regional employment.

Existing In-Demand Industry Sectors and Occupations

Healthcare and Social Assistance: Healthcare represents the region's fastest-growing sector. Population aging,
increasing healthcare utilization, and persistent workforce shortages are driving demand. Key occupations
include: Registered Nurses, Licensed Practical Nurses, Nursing Assistants, Medical Assistants, Home Health
Aides, Physical Therapy Assistants, Healthcare Support Workers, Physicians and Advanced Practice Providers.
Healthcare and social assistance have been identified as priority growth sectors in regional economic
development and workforce planning documents.

Manufacturing remains one of the region's largest employment sectors, particularly in: Food Processing,
Machinery Manufacturing, Fabricated Metal Products, Wood Products, Transportation Equipment Manufacturing.
Manufacturers continue to report demand for workers possessing technical and industrial skills. Key occupations
include: Industrial Machinery Mechanics, Maintenance Technicians, Welders, Machinists, Production Supervisors,
Quality Control Inspectors, Industrial Engineers, Electrical Technicians. Manufacturing employment remains stable
while wages continue to increase, indicating competition for skilled workers.

Transportation, Warehousing, and Logistics: The region benefits from access to major freight corridors and
connections to Georgia's ports and distribution networks. Key occupations include: Heavy and Tractor-Trailer
Truck Drivers, Logistics Coordinators, Warehouse Workers, Forklift Operators, Dispatchers, Shipping and
Receiving Clerks. Transportation and warehousing have consistently appeared among industries projected for
continued growth.

Construction: Strong residential, commercial, and infrastructure investment is creating sustained labor demand.
Key occupations include: Electricians, Plumbers, Carpenters, Construction Laborers, HVAC Technicians, Heavy
Equipment Operators, Construction Managers. Construction employment increased more than 8 percent
year-over-year, making it one of the region's fastest-growing sectors.

Agriculture, Forestry, and Food Processing remain a foundational industry, particularly: Vidalia onion
production, Poultry processing, Forestry products, Agricultural services. Key occupations include: Agricultural
Equipment Operators, Farmworkers, Agricultural Technicians, Food Processing Workers, Maintenance
Mechanics, CDL Drivers. Agribusiness continues to provide significant employment throughout the rural counties
of the region.

Emerging In-Demand Industry Sectors and Occupations

Advanced Manufacturing: Regional employers increasingly require workers with skills in: Automation, Robotics,
Mechatronics, Industrial Controls, Precision Manufacturing. Demand is shifting from traditional production labor
toward higher-skilled technical occupations. Workforce development plans emphasize work-based learning and
technical training to address these needs.

Logistics and Supply Chain Management: Growth in distribution and transportation activity throughout Georgia is
increasing demand for: Supply Chain Specialists, Logistics Analysts, Warehouse Supervisors, Commercial
Drivers. The region's strategic location between inland Georgia and coastal markets supports continued
expansion.

Employer Workforce Needs

Employers throughout the Heart of Georgia Altamaha region report needs in several areas. Technical Skills in the
areas of industrial maintenance, automation and controls, welding and fabrication, CDL operation, and healthcare
certifications. Employability Skills such as attendance/reliability, communication, teamwork, problem-solving, and
adaptability. Credential Requirements including industry-recognized credentials, technical college certificates,
apprenticeship experience, or work-based learning participation.



Occupations in Demand Within the Region: The LWDA provides occupational skills training in Demand
Occupations for industries that are stable or growing. Skills training will not be provided in declining industries. At
present, occupational training is only provided for jobs and careers where hourly rates and salaries are paid.
Additional sources of financial aid may be available through the school’s Financial Aid Office.

This listing serves as a guide and is not meant to be all-inclusive. There may be additional occupations in which
demand occurs based on the job market or specific opportunities within the broad spectrum of occupations. The
LWDA may provide training for a job where demand is limited, but current openings exist. Bona fide job offers,
letters of pre-hire and/or three employment posted ads for that occupation may be required for training in limited
demand areas.

Training in Demand Occupations Listing: All training programs funded by WIOA must be on the State’s Eligible
Training Provider List. The following occupations are considered in demand based on regional employment
growth trends, industry projections, employer demand, and workforce board priorities. The LWDA’s in-demand

occupations include but are not limited to:

*Training in areas not listed must be approved by the WIOA Program Coordinator.

Business Operations Fields
Accounting

Finance

Administrative Office Management
Certified Customer Service Specialist
Hotel/Restaurant Management

Retail Business Management

Small Business Management

Computer and Information Systems

Computer Science

Computer Software and Systems Development and
Design

Information Systems

Computer Support Specialist

Networking Specialist

Software and Operating Systems

Manufacturing and Skilled Trades
Construction, Engineering, and Building Trades
Drafting, Computerized Design and Drafting
Welding and Joining Technology
Machine/Facilities/Systems — Repair, Maintenance and
Technology

HVAC Technology

Electrical Construction / Electronics Technology
Chemical Systems Technology

Mechanical Engineering Technology

Applied Manufacturing Technology

Service and Retail Trade
Management Supervisory Development
Marketing Management

Culinary Arts

Health Care and Health Care Systems
Registered Nurse

Licensed Practical Nurse
Phlebotomist

Radiology Technician

Medical Assistant

Medical Transcriber

Physical Therapist

Respiratory Therapist
Emergency Medical Technician
Paramedic

Dental Hygienist

Optician

Pharmacy Technology

Medical Secretary

Sports Medicine

Health Care Support Workers

Transportation Related
Commercial Truck Driver
Aircraft Structural Mechanic
Aircraft Structural Technology
Aircraft Assembly Worker
Pilot — Commercial / Private
Automotive Technology

Miscellaneous In-Demand
Criminal Justice

Police Patrol

Corrections Officer

Teaching and Teaching Assistant
Forestry Management

Wildlife and Forestry

The Heart of Georgia Altamaha Workforce Development Area continues to experience demand for workers in
healthcare, manufacturing, transportation/logistics, construction, and agriculture-related industries. Emerging
opportunities in advanced manufacturing, logistics, and skilled trades are increasing the need for technical
credentials, apprenticeships, and work-based learning. Healthcare occupations, CDL drivers, industrial
maintenance technicians, skilled trades workers, and manufacturing technicians represent the region's most
critical workforce shortages and strongest employment opportunities.

The information in this section including the in-demand occupation list was developed using multiple labor market information sources:
1. Georgia Department of Labor Regional Labor Market Profiles for the Heart of Georgia Altamaha region, including employment by
industry, wage trends, and sector growth data. (explorer.gdol.ga.gov)
2. Regional Economic Development and Transit Planning Reports, which identify growing industries and occupational demand within
healthcare, transportation, manufacturing, and logistics. (Georgia Department of Transportation)
3. Georgia Department of Labor Long-Term Industry and Occupational Projections, which historically identify occupations with the

highest projected growth and replacement demand in the region. (Digital Library of Georgia)



https://explorer.gdol.ga.gov/vosnet/mis/Profiles/lwda/lwda16.pdf
https://www.dot.ga.gov/systems/ProjectDocuments/Programs/RegionalTransitDevelopmentPlans/HOGRC/HOGARC_TDP_Vision_and_Goals_Report.pdf
https://dlg.galileo.usg.edu/do:dlg_ggpd_y-ga-bl200-pe46-bs1-bo16-b2020-belec-p-btext

b. Provide an analysis of the knowledge and skills needed to meet the employment needs of the employers in
the region, including employment needs in in-demand industry sectors and occupations.

2b. Heart of Georgia Altamaha Workforce Development Area Regional Workforce Skill Needs

The knowledge and skill requirements across the region are increasingly shaped by technological change,
automation, healthcare workforce shortages, logistics expansion, and the growing need for skilled trades workers.
Employers also emphasize that soft skills and work readiness competencies are often as important as technical
qualifications.

Foundational Academic Skills: Employers throughout the region report a continuing need for workers with
strong foundational competencies in: reading comprehension, applied mathematics, technical writing, digital
literacy, data interpretation, problem-solving. Regional employer surveys indicate that many job candidates lack
sufficient proficiency in basic educational skills necessary for modern workplaces. Employers specifically note the
need for stronger preparation in science, technology, engineering, and mathematics (STEM) fields to support
advanced manufacturing, healthcare, and technology-driven occupations.

Employability and Workplace Skills: Across all industries, employers identify workplace readiness skills as a
major hiring priority. Critical employability skills include: reliability and attendance, professionalism, communication
skills, teamwork and collaboration, critical thinking, adaptability, time management, customer service, work ethic,
conflict resolution. Employers routinely identify communication, teamwork, problem-solving, intellectual curiosity,
critical thinking, and work ethic as essential competencies that are often lacking among job applicants.

Knowledge and Skills by In-Demand Industry Sector

Healthcare and Social Assistance: Healthcare employers report ongoing difficulty recruiting and retaining
qualified clinical personnel, particularly nurses and direct-care workers. The region's aging population is expected
to increase demand for healthcare services and related occupations.

Required Knowledge: Human anatomy and physiology, medical terminology, patient care procedures, infection
control practices, healthcare regulations and compliance, electronic health records systems, pharmacology
fundamentals

Required Skills: Clinical assessment, patient communication, critical thinking, documentation accuracy,
team-based care coordination, emergency response, technology utilization

Manufacturing: Manufacturers increasingly seek workers who possess both traditional production skills and
advanced technical competencies involving automation, robotics, programmable logic controllers (PLCs), and
industrial maintenance. The retirement of experienced workers is creating additional demand for skilled
replacements.

Required Knowledge: Industrial production processes, mechanical systems, electrical systems, quality assurance
standards, lean manufacturing principles, workplace safety regulations, automation technologies

Required Skills: Equipment operation, precision measurement, troubleshooting, welding and fabrication, industrial
maintenance, blueprint reading, process improvement

Transportation, Warehousing, and Logistics: There are ongoing shortages of CDL drivers, warehouse
personnel, dispatchers, and logistics coordinators. As logistics operations become more technology-driven,
employers increasingly seek workers with digital skills and inventory management experience.

Required Knowledge: Transportation regulations, commercial driving requirements, supply chain operations,
inventory management, logistics software systems, safety and compliance standards

Required Skills: Commercial vehicle operation, route planning, equipment inspection, warehouse operations,
forklift operation, customer service, time management

Construction and Skilled Trades: There are consistent shortages of electricians, HVAC technicians, plumbers,
welders, and equipment operators. Employers emphasize the need for workers with industry certifications,
apprenticeships, and hands-on experience. Skilled trades shortages are among the most significant workforce
challenges reported in the region.

Required Knowledge: Building systems, construction codes, safety regulations, electrical systems, mechanical
systems, blueprint interpretation

Required Skills: Commercial vehicle operation, route planning, equipment inspection, warehouse operations,
forklift operation, customer service, time management

Agriculture and Food Processing: Agriculture remains a foundational industry, supporting farming, forestry,
food processing, and agricultural services. Employers increasingly seek workers capable of operating advanced
agricultural equipment and automated processing systems while maintaining regulatory compliance and
production efficiency.



Required Knowledge: Agricultural production methods, food safety standards, equipment maintenance,
environmental regulations, crop management

Required Skills: Machinery operation, equipment repair, quality control, production monitoring, logistics
coordination

Emerging Knowledge and Skill Requirements

Advanced Manufacturing and Automation: As manufacturing operations adopt more technology, employers
are increasingly seeking, but having difficulty finding, workers with these technical competencies: mechatronics
knowledge, robotics operation, industrial automation skills, PLC programming, computer-aided manufacturing
experience, data analytics and process monitoring skills.

Digital and Technology Skills: Across all industries, these skills are becoming more important: computer
proficiency, Microsoft Office applications, data management, digital communication, inventory management
software, electronic record systems, cybersecurity awareness.

Priority Occupations and Associated Skills

Occupation Key Knowledge Areas Critical Skills
Registered Nurses Nursing, patient care, pharmacology Clinical judgment, communication
Licensed Practical Nurses Basic nursing care Patient monitoring, documentation
Nursing Assistants Patient support services Direct care, teamwork
Physical Therapists Rehabilitation sciences Assessment, treatment planning
Heavy Truck Drivers Transportation regulations Vehicle operation, safety
Industrial Machinery Mechanics Mechanical systems Troubleshooting, repair
Welders Metal fabrication Welding, blueprint reading
Electricians Electrical systems Installation, diagnostics
HVAC Technicians Heating and cooling systems Repair, customer service
Construction Laborers Construction methods Equipment use, safety
Retail Supervisors Business operations Leadership, customer service
Customer Service Representatives Product and service knowledge Communication, problem solving

The information in this section was developed using multiple labor market information sources:
1. Georgia Department of Labor Regional Labor Market Profiles for the Heart of Georgia Altamaha region, including employment by
industry, wage trends, and sector growth data. (explorer.gdol.ga.gov)
2. Regional Economic Development and Transit Planning Reports, which identify growing industries and occupational demand within
healthcare, transportation, manufacturing, and logistics. (Georgia Department of Transportation)

3. Georgia Department of Labor Long-Term Industry and Occupational Projections, which historically identify occupations with the
highest projected growth and replacement demand in the region. (DRigital Library of Georgia)

c. Provide an analysis of the workforce in the region, including current labor force employment, unemployment
data, information on labor market trends and the educational and skill levels of the workforce in the region,
including individuals with barriers to employment. List all data sources used to gather this information.

2c. Heart of Georgia LWDA Current Labor Force, Employment, and Unemployment Trends

An analysis of the LWDA's current labor force according to the Georgia Department of Labor's most recent
regional profile, shows employment increased by approximately 1,785 jobs between the fourth quarter of 2024
and the fourth quarter of 2025. Average wages also increased, reflecting continued competition for workers in
high-demand industries. Several industry sectors have experienced notable growth from 2024-2025: Education
and Health Services +4.7%, Construction +7.7%, Information +22.5%, Government +0.9%, Manufacturing +2.2%.
Education and Health Services added more than 500 jobs over the year, making it the fastest-growing sector in
the region. Construction also experienced significant expansion of over 400 added jobs due to residential,
commercial, and infrastructure investment, but wages decreased by 0.2%. Manufacturing, Natural resources,
Mining, and Agriculture employment remained stable, but wages increased significantly, indicating strong
competition for skilled workers.


https://explorer.gdol.ga.gov/vosnet/mis/Profiles/lwda/lwda16.pdf
https://www.dot.ga.gov/systems/ProjectDocuments/Programs/RegionalTransitDevelopmentPlans/HOGRC/HOGARC_TDP_Vision_and_Goals_Report.pdf
https://dlg.galileo.usg.edu/do:dlg_ggpd_y-ga-bl200-pe46-bs1-bo16-b2020-belec-p-btext

Super Sector Industries - Quarterly Comparison

Construction

Education and Health Services

Financial Activites
Information

Leisure and Hospitality

Manufacturing

Matural Resources, Mining, and Agriculture

Other Services

Professional and Business Services
Trade, Transportation and Utilities

Unclassified
Government
Total

Establishments Employment Weekly Wage

2024 2025 % Change 2024 2025 % Change 2024 2025 % Change
480 516 7.5% 5,333 5,744 T.7% 1,552 1,549 -0.2%
732 734 0.3% 10,980 11,500 4.7% 944 980 3.8%
480 477 -0.6% 2,382 2,415 1.4% 1,216 1,273 4.7%
66 70 6.1% 408 500 22.5% 1,052 1,087 3.3%
585 588 0.5% 7,639 8.065 5.6% 305 407 3.0%
305 300 -1.6% 11,715 11,977 2.2% 1,163 1,220 4.9%
299 205 -1.3% 3,013 2,858 -5.1% 1,088 1,152 5.9%
368 391 6.3% 1,520 1,554 2.2% 799 850 6.4%
646 637 -1.4% 6,000 5,876 -2.1% 1,010 1,038 2.8%
1,646 1,619 -1.6% 18,594 18,613 0.1% 926 963 4.0%
279 319 14.3% 135 200 48.1% 1,183 1,276 7.9%
516 513 -06% 21,952 22,153 0.9% 983 945 1.2%
6,402 6,459 0.9% 89,669 91,454 2.0% 983 1,013 3.1%

MNote: All figures are 4th Quarter of 2024 and 2025.

The regional unemployment rate has remained relatively low. Recent Georgia Department of Labor estimates
show the Heart of Georgia Altamaha Regional Commission unemployment rate fluctuating between approximately
3.3 percent and 4.4 percent during 2025, with a reported rate of 3.6 percent in the most recent available data.
Regional initial unemployment claims totaled more than 1,200 during the most recent three-month reporting

period.

Labor Force Activity

ANNUAL AVERAGES
Labor Force Employed Unemployed Rate

2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change
Appling 8,653 8,824 2.0% 8,309 8,489 2.2% 344 335 -26% 4.0% 3.8% -5.0%
Bleckley 5,261 5,441 34% 5,050 5,246 3.9% 211 195 -T6% 40% 3.6% -10.0%
Candler 4,558 4741 4.0% 4,396 4,585 4.3% 162 156 -3.7%  36% 33% -8.3%
Dodge 8,142 8,001 -0.6% 7,839 7,818 -0.3% 303 273 -9.9% 3.7T% 3.4% -8.1%
Emanuel 9,804 9,870 0.7% 9,358 9,464 1.1% 446 406 -9.0% 45% 4.1% -8.9%
Evans 4,863 4,900 0.8% 4,709 4,749 0.6% 154 151 -1.9% 3.2% 3.1% -3.1%
Jeff Davis 5,816 5,883 1.2% 5534 5,627 1.7% 282 256 -9.2% 48% 44% -8.3%
Johnson 3,332 3415 2.5% 3,197 3,299 3.2% 135 116 -14.1%  41% 34% -17.1%
Laurens 19,801 20,364 2.8% 18,950 19,584 3.3% 851 780 -8.3% 4.3% 3.8% -11.6%
Montgomery 3435 3,354 -2.4% 3279 3,212 -2.0% 136 142 -9.0% 4.5% 4.2% -6.7%
Tattnall 8,633 8,489 -1.7% 8,326 8,193 -1.6% 307 296 -3.6% 36% 35% -2.8%
Telfair 2,995 2,998 0.1% 2,835 2,835 0.0% 160 163 19% 5.3% 54% 1.9%
Toombs 11,607 11,229 -3.3% 11,110 10,728 -3.4% 497 501 0.8% 4.3% 45% 4.7%
Treutlen 2,512 2,527 0.6% 2,39 2417 1.1% 121 110 -9.1%  4.8% 44% -8.3%
Wayne 13,104 13,367 2.0% 12,651 12,005 2.0% 453 482 20% 35% 3.5% 0.0%
Wheeler 2872 279 -2.8% 2,796 2,709 -3.1% 76 a2 79% 26% 29% 11.5%
Wilcox 2,999 2,943 -1.9% 2,899 2,844 -1.9% 100 99 -1.0%  3.3% 34% 3.0%
Heart of 118,387 119,227 0.7% 113,629 114,704 0.9% 4,758 4,523 -4.9% 4.0% 3.8% -5.0%
Georgia-
Altamaha
LWDA
Georgia 5,401,400 5421934 04% 5211,103 5236759 0.5% 190,297 185,175 -2.7% 3.5% 3.4% -2.9%
United States 168,106,000 170,807,000 1.6% 161,346,000 163,493,000 1.3% 6,761,000 7,314,000 82% 4.0% 43% 7.5%
Mote: This series reflects the latest information available. Labor Force includes
residents of the county who are employed or actively seeking employment.
Source: Georgia Department of Labor; U.S. Bureau of Labor Statistics.

Education and Health Services added more than 500 jobs over the year, making it the fastest-growing sector in
the region. Construction also experienced significant expansion of over 400 added jobs due to residential,
commercial, and infrastructure investment, but wages decreased by 0.2%. Manufacturing, Natural resources,
Mining, and Agriculture employment remained stable, but wages increased significantly, indicating strong
competition for skilled workers.



Educational Attainment and Skill Levels of the Heart of Georgia Workforce

The educational profile of the region generally reflects its rural character and differs from statewide averages.
Educational attainment is an issue both nationally and in Georgia with the LWDA'’s high school graduation rate at
92.4% and only 39.5% of those 25 years or older having a high school diploma or its equivalent and 15.6% having
a bachelor’s degree or higher. The local area will continue to develop strategies for increasing its high school
graduation rate, as well as connecting out-of-school and older youth with programs to complete degree
equivalency programs and technical education programs.

Education of the Labor Force

Heart of Georgia-Altamaha LWDA
PERCENT DISTRIBUTION BY AGE

PERCENT

OF TOTAL 18-24 25-34 3544 45-64 65+
Elementary 5.9% 2.7% 4.0% 5.1% 6.2% 9.2%
Some High School 13.3% 19.3% 12.4% 12.0% 12.0% 13.6%
High School Grad/GED 40.5% 42.9% 39.0% 38.9% 40.7% 41.4%
Some College 20.3% 29.1% 24.0% 18.2% 19.0% 16.2%
College Grad 2 Yr 7.5% 3.5% 9.2% 9.5% 8.2% 5.6%
College Grad 4 Yr 7.5% 2.4% 8.5% 9.5% 8.1% 7.0%
Post Graduate Studies 5.1% 0.2% 3.0% 6.9% 5.8% 7.0%
Totals 100.0%  100.0% 100.0% 100.0% 100.0% 100.0%

Mote:  Totals are based on the portion of the labor force between ages 18 - 65+. Some College category represents workers with some

Source: U.S. Census Bureau - 2021: ACS 5-Year Estimates.

Recently employers are substituting the attainment of a college degree with having the motivation and skills
potential for employment. Many new job postings throughout the local area only require that an applicant have a
high school diploma or technical certificate/diploma. However, the high school graduate data does not completely
explain the skills gaps that exist in Georgia. The traditionally prescribed educational achievement levels focus on
degree programs and traditional academics. They do not reflect other educational opportunities which may not
result in a degree, but may produce a diploma, certificate, or licensure. The occupations categorized as requiring
only a high school diploma or technical certificate/diploma include advanced manufacturing and skilled trades
such as carpentry, transportation, and agriculture. These occupations align with in-demand occupations, growth
sectors, and the state’s strategic industries. Through apprenticeship and other targeted training programs, local
citizens can be prepared to enter these growing occupations.

Population Activity s aation Projoctions
300,
Annual Annual Difference 250,000
2024 2023 200,000

Appling 18,669 18,457 212 | 1soo0
Bleckley 12,626 12,465 61| " e Hipa o GrorglaAltamcia [
Candler 11,130 11,059 71 "
Dodge 1 9,630 1 9,??5 _1 46 2025 2030 2035 2040 2045 2050 2055 2060 2085
Emanuel 23,224 23,119 105 Source: Governor's Office of Planning and Budgst
Evans 10,869 10,754 115 Population Projections
Jeff Davis 15,119 14,906 213 | e
Johnson 9,178 9,282 -104 15,000,000
Laurens 50,287 49,941 346 .
Montgomery 8,566 8,761 405 |
Tattnall 24,275 24,296 -21 5,000,000
Telfair 11,000 10,920 80 —— Georgia
Toombs 2?,488 2?|040 448 Gc‘2CI25 2030 2035 2040 2045 2050 2055 2060 2085
Treutlen 6,420 6,341 79 Source: Governor's Office of Planning and Budgst
Wayne 32,132 31,373 759
Wheeler 7,076 7,081 -5
Wilcox 8,904 8,779 125
Heart of Georgia- 296,593 294,350 2,243
Altamaha LWDA
Georgia 11,180,878 11,029,227 151,651
United States 340,110,988 334,914,895 5,196,093

Source: Georgia Department of Labor; U.S. Census Bureau.



There is a growing problem with an aging workforce. Many employers have older employees and expect a large
percentage of employees to retire in the near future. Soft skills/workplace skills are a crucial need. Employers
routinely discuss the importance of soft skills, such as communication, teamwork, problem solving, intellectual
curiosity, critical thinking, and work ethics. Employers also have increasing difficulty in recruiting employees that
can pass background screenings and drug tests. Additionally, there is great demand for basic educational skills.
Employers state that they are looking for individuals with “work ready skills,” such as proficiency in reading,
mathematics, statistics, and writing. Consequently, there is a great need to begin introducing Science,
Technology, Engineering and Mathematics (STEM) to students at a much younger age. Employers report that
STEM career fields need to be introduced to students at a younger age and made a key part of the curriculum.
Another common trend is the shortage of local skilled trades’ workers in the area.

Many positions that previously required only basic labor skills now require technical knowledge and familiarity with
computerized systems. To assist in solving these problems, many employers express the need for more
on-the-job (OJT) training, and incumbent worker programs. Employers that currently use OJT and incumbent
worker programs find these programs valuable in identifying, assessing, and training future and current
employees. Employers also emphasize the importance of OJT in the employee development process. These
programs help them fill positions that require years of specialized experience in addition to relevant training or
educational background requirements.

Barriers to employment within the Heart of Georgia LWDA

According to the GDOL Area Labor Profile, the Heart of Georgia Altamaha Region had a population of 296,593 in
2024. Historical data based on the U.S. Census Bureau’s 2025 Population Estimates show the region will
increase its population to an estimated 303,429 by 2034, and 304,673 by 2040.

Heart of Georgia-Altamaha LWDA Heart of Georgia-Altamaha LWDA
Per Capita Income Poverty
Source: U.S. Bureau of Economic Analysis Source: U.S. Census Bureau
o $37,363 $36,903 3,640 R 3,738 o 3614 o
$34,a7 ’ 3,446 3,458
531}72 I I I
2019 2020 2021 2022 2019 2020 2021 2022 2023 2024

Median household incomes in the region are two thirds of the state ($77,353) and national ($80,734), with the
regional average at $51,297. The region’s average per capita income is $25,484, three fifths of the state
($40,924) and half of the national ($44,673). Although incomes have increased over the last two decades, the
pace of growth locally has failed to keep pace with the rest of the state and nation. It is likely that incomes will
continue to rise in the region, although not at the same pace as elsewhere. Poverty rates in the region have
consistently been significantly higher than the state and the U.S as a whole. Twelve (12) of the region's counties
are considered to be areas of persistent poverty, meaning that more than 20% of the county’s population lives
below the poverty threshold. Of those twelve (12) counties, four (4) of them have a persons in poverty rate of 25%
or higher. While the U.S. poverty rate is 10.6% and Georgia is at 12.6% poverty rate. Even more striking than the
overall poverty rate is the fact that 31% of the population below 18 years of age lives in poverty.

Gender Population by Age Group
Heart of Georgia-Altamaha LWDA
Annual 2021
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The region’s population remains somewhat older than that of the state as a whole, with 30% of the population
being 55 or older. The median age is 38 years. The Hispanic population of the region is 7.4%. One of Georgia’s
most valuable labor resources is the returning military veteran population. Georgia has one of the largest veteran
populations in the nation, with over 752,882 service heroes. Many of these military veterans possess core
competencies which correlate directly to civilian occupations in Georgia’s high demand industries.

Population by Ethnicity
Heart of Georgia-Altamaha LWDA
Annual 2021
White 188,156
Black 83,217
Hispanic 21,998

Other [ 10,078

Asian | 1,750
American Indian | 482
Mative Hawaiian | 20

0 100,000 200.000
50,000 150,000

Source: U_S. Census Bureau - 2021 - ACS 5-Year Estimates

The information in this section was developed using multiple labor market and data information sources:
1. Georgia Department of Labor Regional Labor Market Profiles for the Heart of Georgia Altamaha region, including employment by
industry, wage trends, and sector growth data. (explorer.gdol.ga.gov)
2. United States Census Bureau, American Community Survey, an ongoing survey conducted by the U.S. Census Bureau since 2005,
the ACS collects detailed social, economic, housing, and demographic information. (data.census.gov)
3. “Population Projections Visualization”, Governor’s Office of Planning and Budget, 2025. (opb.georgia.gov)

d. Provide an analysis of the workforce development activities (including education and training) in the region,
including an analysis of the strengths, weaknesses, and capacity of such services to address the identified
education and skill needs of the workforce, and the employment needs of employers in the region.

2d. Heart of Georgia Altamaha Workforce Development Area Education and Training Activities

An analysis of the local area’s workforce development activities demonstrates a broad range of services offered
to LWDA 16 residents. The LWDA's core partners provide services that assist the region in delivering workforce,
education, and training activities in a cohesive manner. The LWDA’'s programming is designed to welcome
customers into the workforce system and provide comprehensive and targeted referrals to core partners both
online and in-person. The Local Workforce Development Board (LWDB) has representation from the Technical
College System of Georgia, Georgia Vocational Rehabilitation Agency, Georgia Family Connections, the Heart of
Georgia Community Action Agency, Area Agency on Aging, Organized Labor, United Way, Local Development
Authority, Economic Development, and Office of Workforce Development, which encompasses nearly all of the
core and non-core partner programs providing workforce activities in the area. LWDA staff participate in quarterly
director’'s meetings to discuss shared challenges and successes. The SWDB Chair and State office leadership
are invited to attend a portion of these meetings as well, in order to facilitate communication of these issues
across the local and state level.

Georgia’s workforce system provides easy access through a variety of entry points, to include a large number of
referrals via the LWDA's One-Stop System, the Unemployment Insurance program under the Georgia
Department of Labor, as well as through the TCSG Employment Services Teams, and other local area workforce
partners to identify and attract customers. WIOA services as well as partner services (and referrals to partner
services) are provided through the Comprehensive and Affiliate One-Stop locations. These sites are located
throughout the LWDA counties for customers that desire to meet in-person with staff to assist in identifying
needs and accessing services and referrals. If the customer is deemed to be ready for gainful employment after
receiving career services, staff assist the customer with job search, including job development and placement. If
the customer is deemed in need of training services, public assistance, or other partner services, staff refer the
customer to the necessary partner programs based on the individual needs of the customer. Virtual services are
also available through the region’s website at www.worksourceheartofgeorgia.org and TCSG’s customer website
at www.worksourcegaportal.com. The LWDA has a robust system of online services beginning with an online
application process.

Other activities in the region include those provided by workforce partners listed below. LWDAs are encouraged
to partner with these programs locally to ensure access to services and referrals can be made available within
the One-Stops.
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Title IV The Vocational Rehabilitation program in Georgia is administered by the Georgia Vocational
Rehabilitation Agency (GVRA) and assists eligible individuals with physical and/or mental disabilities to prepare
for, secure, retain, advance in, or regain competitive integrated employment. GVRA also partners with
businesses seeking to hire qualified individuals with significant disabilities.

Georgia Department of Education provides workforce services through the Georgia Career, Technical and
Agricultural Education (CTAE) Economic and Workforce Development partnership. CTAE manages ongoing
project partnerships with our sister agencies and institutions, as well to help connect leaders across education
and industry sectors through a shared vision to create a pipeline of future world-class workers that are educated
in the public classrooms of Georgia. The K-12 educational entities, particularly those with Career Academies
also work with local industry to help determine the pathways to be offered. There are currently five Career
Academics in the region.

Ul & TAA: The state’s Unemployment Insurance and Trade Adjustment Act programs are administered by the
Georgia Department of Labor. Coordination and collaboration efforts are ongoing between GDOL, TCSG, and
LWDA.

The State of Georgia has undergone recent changes regarding the administration of WIOA. The changes direct
the core partner programs in the state to be administered in partnership between the Technical College System of
Georgia (Office of Workforce Development, Office of Adult Education, and Office of Business Services) and the
Georgia Vocational Rehabilitation Agency, through the WorkSource Georgia network.

In 2023 changes to Georgia’s structure included the transition of Title Il from the Georgia Department of Labor to
TCSG. TCSG administers WIOA programs, Rapid Response, Wagner Peyser services, and the local area
Technical Colleges services including Adult Education. Adult Education is provided through TCSG, in
collaboration with the Georgia Department of Education. The Office of Adult Education promotes and provides
adult education programs across the state of Georgia. Literacy programs are available to adults needing basic,
general, or specialized skills instruction. The Office of Adult Education facilitates collaboration among state and
local entities to improve adult education efforts. There are eight Technical College campuses in the Heart of
Georgia area.

TCSG’s educational and training programs are available across the area through eight campuses. In addition,
LWDA staff work with several Technical Colleges in neighboring counties. TCSG offers students a choice of over
600 individual majors. These majors range from one semester Certificates to Diplomas and associate degrees
that can take over two years to complete.

The LWDA is engaging in this transition with WIOA Title | and Il services and activities, which includes the Jobs
for Veterans State Grant and the Migrant and Seasonal Farmworker program. This allows the local area to
streamline services and remove any duplicative offerings. The LWDA can engage with employers to advance
sector partnerships and other efforts focused on regionally identified high-demand occupational areas. While
these activities are funded through Title I, including Title Il services will add, as one of its primary components,
recruitment services to employers with job openings. Employers in the local area can be offered a unified and
complete set of services including recruitment of applicants (job fairs, job listings, referrals of participants, etc.),
identification of training needs, matching of training providers, fostering apprenticeship development, incumbent
worker training, and recruitment of training WIOA participants. Therefore, through WIOA funding, the LWDA can
offer companies a full set of services including Rapid Response services, recruitment, skills training, and layoff
aversion, thus allowing LWDA 16 to serve companies throughout the lifecycle of their business. These activities
will ensure the local area is aligned with the efforts of economic development, education, workforce development,
government, and business stakeholders at the local level. In addition, these workforce activities are customized to
fit the needs of the customer, inclusive of both job seekers and businesses.

WIOA services focus on providing the following One-Stop activities including referrals to partner agencies,
assistance with job search, resume building, initial and comprehensive assessments of the skill levels and
service needs of youth, adults and dislocated workers, development of individual employment plans establishing
achievement objectives, and an appropriate combination of services for the participants to achieve employment
goals. Included are individual counseling, supportive services, career planning, case management for
participants enrolled in WIOA programs, and more. Training is provided for those who lack occupational
credential/certification and require short-term continuing education in order to acquire certification/credentialing
required for success in growing industries. Youth services include case management, supportive services, and
work experience as well as work-readiness and life skills training.

No matter what the entry point into the workforce system, customers are first provided career services. These
services are provided through LWDA 16’s One-Stop locations (one comprehensive and additional affiliate sites).
If the customer is deemed to be ready for gainful employment after receiving career services, staff assist the
customer with job search and placement. If the customer is deemed to need training services, then staff refer the
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customer to the other core partners based on the needs of the customer. Training services are then provided to
the customer through WIOA, TCSG, VR, or Adult Education Services.

Economic Development efforts include the region’s Chambers of Commerce who assist in hiring events,
providing information regarding existing and new business opportunities, and other economic development
activities. The Office of Economic Development provides the customized workforce training needed by Georgia’s
businesses to stay competitive in today’s global economy. Quick Start, Georgia’s internationally acclaimed
workforce training program, provides customized training free-of-charge to qualified new, expanding, and
existing businesses. In addition, the economic development offices at each technical college work every day to
make sure their local companies have the customized training they need to keep their workforces’ skills up-
to-date and innovative. Economic Development partners also work in the region to keep partners informed of
new developments, coordination with Rapid Response events, and coordination with employer events.

SNAP/TANF: The state’s Supplemental Nutrition Assistance Program and Temporary Assistance for Needy
Families programs are housed within the Georgia Department of Human Services. While these programs are not
currently included in the State of Georgia Combined Plan, coordination, and collaboration efforts with TCSG, and
the LWDA are ongoing and will continue.

The Heart of Georgia Altamaha RC Area Agency on Aging (AAA) addresses the needs and concerns of older
individuals and their caregivers in the seventeen-county region. The Area Agency on Aging has an advisory
council, composed primarily of older adults, to review and comment on all programs affecting older adults. The
role of the Area Agency on Aging is to plan, coordinate, and advocate for the development of a comprehensive
service delivery system to meet the short- and long-term needs of persons sixty years of age or older, persons
with disabilities, and their caregivers in the Heart of Georgia Altamaha Area. This is accomplished by working with
federal, state, and local officials; older adult constituents; service providers; caregivers; and the private voluntary
sector to coordinate existing services and to develop new services.

Strengths of the Heart of Georgia Altamaha Workforce Development System

Over the past several years the local area has increased its focus on employer driven workforce services. The
LWDA maintains a focus on creating a workforce development system that connects the wide array of services
available through core partners to provide a professional level of services to employers including increasing OJT
and incumbent worker training. In addition, employers are utilizing One-Stops for recruiting, hiring events, and
training activities.

The LWDA's One-stop system across the seventeen-county area includes one comprehensive One-Stop and
additional affiliate sites. LWDA staff can connect employers, educators, WIOA customers and partners daily. The
increase in services and access for these key stakeholders are accomplished through utilization of technology
through increased virtual access already in place in all One-Stop locations, and use of the WorkSource Georgia
Online Participant Portal (WSGOPP) data interface to facilitate the sharing of key workforce data between core
partners.

However, LWDA still seeks to expand the workforce development system through additional partner agencies and
programs, and these efforts will be ongoing. With the addition of the Title Ill program the LWDA can now
collectively offer a full suite of services that help Georgia businesses engage, train, hire, and retain job seekers.
Additionally, the inclusion of Title Ill under the TCSG umbrella has allowed for further integration of Title IlI
Business and Employment Services with Title | services and activities administered by the local area.

Lastly, an ongoing strength of the local area is the already existing cooperative partnership between the required
partners. The WDB has active and interested members on the Board and the Regional CLEO Board.
Cooperative and collaborative meetings have been taking place with these Boards and partner staff since the
inception of WIOA. The mandate to provide comprehensive services is already in place and has fostered
existing working relationships between the partners.

Weaknesses of the Heart of Georgia Altamaha Workforce Development System

The weakness of the Heart of Georgia Altamaha Area is the lack of major industry combined with the rural
nature of the area with no public transportation system, leading to a lack of employment in commuting distance
for many of the areas unemployed. This is where the Economic Development and local Board partners play a
crucial role in planning and employment opportunities. The LWDA expects new growth and employment
opportunities with the addition of the Hyundai MetaPlant and supplier industries coming to nearby counties.

As Georgia continues to become a destination for employers, businesses and industry growth, the local area
needs to be proactive about potential challenges because of this growth. Many of the local area’s immediate
employer needs and opportunities center on growth within the healthcare and production/trade, and
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hospitality/service professions and the need for an educated workforce (e.g., healthcare credentials and high
school diplomas). The limited funding for training services is a significant barrier for the LWDA and its ability to
serve the residents of the Heart of Georgia Area.

With only approximately 83% of LWDA residents obtaining a high-school diploma, the local area is developing
strategies for increasing its high school graduation rate, as well as connecting out-of-school and older youth with
programs to complete degree equivalency programs. Furthermore, the local area must align the training
provided to produce students armed with the skills, knowledge, and work-readiness skills to supply labor market
demands.

In the future, the local area needs to be more proactive about enabling employers to train and hire workers
quickly to fill rapidly expanding openings in the skilled-trade sector across the area. Additional funding is needed
for the LWDA employers to utilize training services such as OJT and incumbent worker training to help fill the
skills gap across the area and mitigate the risk of a lower resource pool for in-demand industries.

Moving Forward

To fulfill the high demand jobs vision, build upon strengths, and address the weaknesses, opportunities, and
threats identified above, the local area is leveraging its partner resources and focusing on targeted objectives.
The improving economy and rise of key industry sectors require the local workforce development system to
adapt to growing workforce needs. The local area will maximize its capacity to provide services that connect
employers and skilled workers. To that end, the local area has already taken several steps towards continuing to
meet current capacity needs and is increasing service integration to meet future capacity needs.

With the support of the WDB and WIOA partners, the local area is focused on system capacity building and
helping to ensure the current and future system can meet the needs of eligible participants through developing
strategies to support staff training and awareness; disseminating best practices; and developing and
continuously improving the One-Stop delivery system.

The local area training and information focuses on the following: Tracking Outcomes Under WIOA, Best
Practices in Case Management, Identifying the local area’s Demand Occupations by working with Economic
Development Partners, OSY and ISY Strategies Under WIOA, Coordination with Partners to Deliver First Class
Services, OJT and Skills Training as a Business Services (and Employment Services)Tool, Continuous
Improvement of One-Stop services for customers and employers

Over the past several years, the local area has taken steps to help ensure that adequate resources and capacity
exist to meet growing employer and customer needs. The local area utilizes One-Stop locations throughout the
region to bring services to employers and customers. This structure allows both rural and urban customers
access to key services.

With current economic conditions continually changing, LWDA staff continue to help customers identify
in-demand jobs. Employers look to quickly hire and on-ramp certain positions, thus the LWDA has identified
shorter-term ITAs or work-based learning training options. The LWDA also continues to work with TCSG as well
as other qualified training providers, to ensure that customers have a wide variety of training options. The LWDA
also works to ensure open communication with the community contacts needed to provide current work-based
learning opportunities with growing employers. As technology needs grow, many companies want to be able to
train in-house. The LWDA continues to enhance its already successful system of OJT and training services to
create more on-the-job and customized training opportunities.

e. Provide a description of the local board’s strategic vision and goals for preparing an educated and skilled
workforce (including youth and individuals with barriers to employment), including goals relating to the
performance accountability measures based on primary indicators of performance in order to support regional
economic growth and economic self-sufficiency.

2e. Heart of Georgia Altamaha Workforce Development Board

The mission of the local WDB is to provide services and resources to new, existing, and potential businesses
and industries to supply a globally competitive, sustainable workforce. This will be accomplished by addressing
the staffing and training needs of businesses and individuals by partnering with educational systems, economic
development, and other agencies. These services and resources will be provided to the region’s businesses
and individuals in an effective and efficient manner through a One-Stop delivery system in our seventeen
counties.

14



Goals and Strategies for Workforce Development

1. Create a unified workforce system that connects the wide array of services available through core
partners to provide an unprecedented level of valuable services to customers.

2. Utilize labor market and educational data and technology, in coordination with local data, to inform and
guide strategic workforce development decisions.

3. Increase the value of the workforce system as a tool for employers by emphasizing business services.
Increase the participation and utilization of the workforce system by both employers and individuals.

5. Serve as the driving force behind economic development stakeholders to connect individuals,
educational systems, and employers, thereby helping create a sustainable, skilled workforce.

B

Create a Unified Workforce System

The coordination of economic development and workforce development has been critical in making informed
decisions based on the needs of employers throughout the LWDA. Through WIOA implementation, the LWDA
will increase interagency cooperation among core partners to enhance service delivery to its customers. The
LWDA provides a variety of customized services to employers in various formats. For example, labor market
information can be self-accessed by employers or acquired with varying levels of staff assistance. Employer
centers in One-Stop locations are used by employers in a self-service mode for recruitment and interviewing or
with staff-assisted screening and testing. The LWDA also provides assistance with hiring events and participants
in all local area job fairs provided by schools, colleges, TCSG staff or employers.

Various marketing materials are also available and used to educate employers and facilitate employer
involvement. The LWDA also markets to employers consistently by providing information related to employment,
unemployment and partial unemployment benefits, tax and wage reports and payments, employing individuals
with disabilities, employer committees, layoff information and resources, child labor info, labor market info, tax
credits and incentives, workforce and business development services and resources, employment law issues,
and recruiting new employee services.

The LWDA also provides information through the One-Stop system regarding workforce development services
provided by other local area agencies. LWDA 16 citizens access local area services through a wide variety of
avenues and the local area is actively working to educate each agency on what is offered through the workforce
system to ensure each eligible participant is reached.

The local area is working to strengthen its partnerships between the core partners and extend the reach of the
workforce system. The leadership of the required partners have convened to take advantage of an opportunity to
enhance the local area’s workforce system. Regardless of how a customer accesses the system, this enhanced
workforce system will provide an integrated, seamless, and consistent provision of services. The local area plan
provides the strategy and means by which the local area can achieve this goal of a fully unified workforce
system.

The LWDB has representation from both WIOA core partners and business representatives from local
employers. This business and partner representation will provide the foundation for guidance in implementing
WIOA and is instrumental in drafting the local plan. Finally, the WDB Board members will help guide the local
area staff to provide oversight on co-location, procurement of One-Stop operators, and performance reporting.

Utilization of Labor Market Information to Inform Workforce Decisions

It is important to the local area’s success to stress the value of pairing available labor market analysis with data
collected directly from employers. To assist local areas, TCSG-OWD has expanded the number of tools available
to staff and local area administration. In addition to data made available through the Census Bureau and Bureau
of Labor Statistics, the local area utilizes the Georgia Labor Market Explorer online database to provide resources
needed by local staff to provide local labor market information to consumers. This allows the local workforce
system to explore in-demand occupations, economic forecasts, and demographics of the local areas.

Emphasize Business Services

The local area has consistently been recognized as one of the best regions to do business. The ongoing
relationships with businesses continue to point to workforce demands and finding innovative solutions to meet
those demands. Aligning more closely with economic development partners was one of many strategies
designed to drive employer-driven strategies.

Aided by the vision of WIOA, the local area is working to enhance the number of tools available to employers,
including work-based learning strategies, on-the-job training, and customized training. The options will help
employers identify and train a workforce but will also provide opportunities for workers.
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Yet another strategy looks to build upon the local area’s attraction to new business. The local area can attract
employers by meeting their skill needs through close coordination between workforce development and
economic development as well as programs/initiatives such as OJT, Incumbent Worker training, and the
employer’s use of the One-Stops within each of the seventeen counties for employment and hiring activities.

Increase Participation in the Workforce System

The local area’s goal is to increase the opportunities for individuals and businesses. The LWDA is working on
ways to improve the number of individuals moving from under-employment and unemployment into education and
employment opportunities.

The LWDA is aligned with state guidelines by utilizing the Worksource Georgia branding. This promotes a unified
appearance across the One-Stop system and helps connect each LWDA with Workforce Development
initiatives. The brand coincides with marketing efforts to promote the resources available from the core partners.

Georgia has become a model for the nation in rethinking the approach to incarceration through education and
rehabilitation. The LWDA is equipped to offer job readiness training, re-entry transition awareness training, and
CDL training in coordination with the local Technical Colleges, to individuals who reside within local transition
centers. A pilot program was highly successful and enabled the LWDA to enhance relationships with community
partners and better serve ex-offenders. We have also completed a second project which offered Transitional
Jobs to current inmates at the Evans County Transitional Center.

WIOA places an increased emphasis on the development and use of career pathways. Every Youth is required
to have an objective assessment conducted to identify appropriate services and career pathways for the
participant. Following the objective assessment, WIOA-eligible youth work in tandem with their case manager to
develop an Individual Service Strategy (ISS), which heavily stresses career pathways. Youth are strongly
encouraged to pursue credentials that will lead them into a sustainable, rewarding career. Additionally, the local
area and schools work closely to ensure that K-12 schools relate to local industry representatives. The area
participates and stays informed of local projects which create a pipeline of youth into the workforce. These
projects work in tandem with high schools, technical colleges, and employers to expose each organization to
benefits of training youth in jobs which are in demand. The LWDA is committed to providing educational
opportunities through career pathways that will ultimately optimize the progress and success of individuals with
varying levels of abilities and needs. Through the development and use of career pathways, the LWDA’s youth
will be equipped to enter the working world with marketable credentials and valuable skills.

Connect Stakeholders for Economic Development

Workforce development stakeholders and the local area WIOA partners will be operating at the center of a
public-private conversation. With the local area’s strong alliances within its WDB, Regional Commission and
WIOA partners, it is positioned to help facilitate these discussions. The growth in employment within demand
occupations provides a perfect illustration of the power of connecting the needs of employers with the
educational systems that train individuals in those skills.

One goal of WIOA is that the workforce system should continue to find ways to bridge this gap between
education and employment. Each core partner has a role in ensuring that the local area’s workforce continues to
meet the needs of the employers, helping the LWDA remain one of the best regions in which to do business. The
workforce system, through its partners, can identify the demand, help create solutions, and assist the TCSG and
USG in producing a skilled workforce.

Performance Goals

In addition to the WIOA mandated six performance measures for its core programs, the local area intends to:
1. Utilize cooperative partnerships to increase employment opportunities through economic development.

2. Respond to any loss of employment with Ul services, Rapid Response, Business Services, Employment
Services, and re-training.

3. Provide employment specific training opportunities, resulting in lower costs and growth for the employer.
Provide technical training opportunities to youth to prepare for the area’s future workforce needs.

5. Utilize partner programs to meet the needs of customers as they progress through the training and
employment spectrum.

6. Meet the needs of special populations as they relate to workforce development.

B
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Assessment of Effectiveness

The local area makes use of many activities to assess the successful provision of workforce services and the
delivery of the Board’s strategic vision and goals. The activities discussed below all play a role in ensuring that
the local area can make continuous and quality improvements in terms of adhering to federal, state, and local
regulations, providing quality services to the workforce system customer, and meeting federal and state outcome
expectations.

Adherence to Local, State and Federal Regulations

The first way in which the LWDA ensures the overall effectiveness of the workforce development system is
through conducting monthly monitoring. The local area WIOA services team includes internal monitors. This
team conducts comprehensive internal monitoring, consisting of monthly reviews of customer records, monthly
financial reviews, on-site monitoring worksites, customer interviews across programs, tracking of customer data,
performance monitoring, and monitoring for adherence to local, state, and federal policy. The primary goal of this
monitoring is to ensure adherence to local, federal, and state regulations. The monitoring process ensures that
all customers can receive the quality of services they need in the most efficient manner possible. The local area
also uses this process to determine the need for areas of training for local staff.

Provision of Quality Services to the Workforce System Customer

The second way in which the local area ensures effectiveness is through the customer satisfaction survey. Staff
collect surveys from customers served across multiple programs. The data is collected, and the information is
shared with the LWDB. The monitoring team also interviews customers to identify areas in which the workforce
system can improve the customer experience and outcomes. By focusing on customer experience, workforce
staff ensure positive outcomes and word-of-mouth referrals to the workforce system. This type of testimonial is
necessary to ensure that customers continue to seek services.

Meeting of Federal and State Outcome Expectations

The monitoring team also conducts monthly oversight of current performance to identify considerations that
could affect performance in a positive or negative manner. Using this information, the team prepares customized
reports for the WIOA Director, local staff and the WDB. Should monthly performance monitoring reveal poor
performance, staff is provided technical assistance and training regarding program design and exit strategies.

The local area utilizes the VOS participant portal to store participant information and to enroll WIOA participants.
The system collects information which can be utilized by local area case managers and management to provide
systems reports on local area performance. Local area staff provide local area Supervisors with standard weekly
reports to track customers within the system. This self-assessment by the local area is used extensively by staff
for performance monitoring and reporting to administration and the WDB.

f. Taking into account the analyses described in sections “2. a-e” (above), provide a description of how the
region utilizes this data to drive decision-making; and include the strategies utilized to coordinate core
programs to align resources available to the local area to achieve the strategic vision and goals. Provide a
description of how the local board supports and carries out strategic partnering to help address local and
regional challenges.

2f. Heart of Georgia Altamaha Workforce Development Area Local Strategy Implementation

The local area strategy for workforce development aims to support the State’s core mission to meet the needs of
Georgia’s growing economy and align programs and resources to create an effective and efficient method of
workforce development. The local area strategy is focused on supporting a unified workforce system that involves
the coordinated services and resources of all core program partners.

The active collaboration between the LWDB and the LDWA's One-Stop delivery system is the key component of
workforce development in the local area. This collaboration begins with the Heart of Georgia Altamaha Regional
Commission, which is responsible for the appointment of the WDB members. The WDB’s duties include the
development of a local area plan, which establishes the four-year strategy for the local area. The WDB is also
responsible for oversight of additional functions designated by WIOA which are listed below:

Strategic Functions

Implementing the local area plan and meeting performance measures

Developing local programs to meet the needs of area customers, including program participants and partners
Developing/expanding strategies for partnerships in in-demand sectors/occupations
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Developing and aligning policies

System Capacity Building

Developing and oversight of strategies to support staff training and awareness.
Disseminating best practices

Developing and continuously improving the One-Stop delivery system
Supporting effective local partnerships

System Alignment and Effective Operations

Developing strategies for aligning technology and data systems

Oversight of LWDA formula and NDWG funds

Developing policies and guidance on WIOA

Creating a Unified Workforce System: The local area aims to increase the opportunities the workforce system
provides, both to individuals and to businesses. The LWDA is also embarking on efforts to analyze and improve
the referral process and case management systems to further unify activities at the participant level. These efforts
include standardized training for staff, use of virtual training and staff meetings, virtual applications and online
participant services, increased participation in hiring events, and other collaborative meetings.

The local workforce system will provide customers with a seamless, integrated, and consistent provision of
services. The local area is also analyzing referrals among partner programs to identify opportunities to improve
the number of individuals moving from under-employment or unemployment into education or employment
opportunities through the workforce development system.

Utilizing Labor Market Information: The local area plans to coordinate with all core partner agencies to ensure
data and data analytics are at the forefront of the workforce development system. The local area has several tools
at its disposal to support this strategy including the state’s Georgia Labor Market Explorer.

The Labor Market Explorer allows the LWDAs to utilize data in the development of sector strategies, career
pathways, and skills training to address employer needs. Partners also assist with identifying and analyzing
workforce trends, employer needs, and training opportunities. Finally, the local area continually utilizes data made
available through the Census Bureau and USDOL/BLS.

Emphasizing Business Services: Heart of Georgia Altamaha’s coordination between workforce development,
economic development, and programs such as ITA’'s, OJT, and Rapid Response have further enhanced LWDA 16
as a destination for business and has resulted in attracting business to the region. Partner agencies each have a
role in assisting businesses with skilled workforce needs.

The local area coordinates with its Rapid Response and Business Services partner programs to offer workforce
services to employers throughout the business lifecycle, in addition to during layoffs and other large events.
These programs leverage the relationships and knowledge of the LWDA partners to help provide business
services to employers and employment services to workers. This integrated approach allows the region to not
only assist with mass layoffs and employment needs, but to assist the LWDA and local employers as they seek to
identify next steps. Throughout this process, key stakeholders communicate regularly with TCSG Rapid
Response, Business Services and Employment Services staff.

Increasing Participation in the Workforce System: The LWDA and its core partner agencies have joined other
regional agencies and offices on a Career Clusters/Pathways initiative. The LWDA seeks to ensure that an
increased number of young people complete high school and attain postsecondary credentials that translate to
value in the labor market. Local area partners are engaging educators and employers in building a system of
career pathways that launches young people into promising careers. The long-term goal in the LWDA is to create
seamless pathways for students from primary and secondary education, through college and training, and into
successful careers. This work will include: increasing the level of communication and collaboration between
educational institutions and the businesses in their communities, increasing the number of work-based learning
programs in the local area, improving the early exposure students have to industry and career options, analyzing
state and local policies to ensure they properly foster this work, as well as other efforts. As in-demand
occupations grow and the skills gap widens, employers have an increased need for skilled positions and training
programs. To that end, the LWDA has also developed long-term work-based learning strategies such as those
delivered through Individual Training Accounts. The use of ITA's along with use of labor market information to
identify employer needs, will build partnerships of employers, training providers, community organizations, and
other key stakeholders around specific industries to address the workforce needs of employers and the training,
employment, and career advancement needs of workers. The defining elements of local area strategies include a
focus on customized solutions for specific industry/industries at a regional level, bringing the industry partnerships
together.
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The Georgia Department of Education is preparing students for 21st Century workplace careers by providing high
quality educational opportunities in science, technology, engineering, arts, and mathematics fields. In Georgia,
STEM and STEAM education is an integrated curriculum that is driven by exploratory project-based learning and
student-centered development of ideas and solutions. Through the Carl D. Perkins Plus Reserve Fund Grants,
Georgia Local Education Agencies (LEA's) and the local CTAE Directors implement Georgia’'s CTAE STEM/
STEAM initiative infusing the integration of authentic application, project-based learning into cross-curricular
standards.

Special Populations: The LWDA also recognizes that to reach the broadest possible range of individuals, efforts
must focus on developing a unified system. The LWDA has programs focused on enhancing services to veterans
and individuals within the criminal justice system. Surrounded by military installations, LWDA 16 is home to many
active duty and veteran service members.

The LWDA has been rethinking the approach to incarceration through education and rehabilitation. The LWDA
participates as a vital partner to ensure that the LWDA rehabilitates ex-offenders and provides them with
marketable skills and opportunities to succeed. Georgia’s goal is to continue to partner with the criminal justice
system to remove barriers to employment and provide the resources needed to affect successful transitions into
the workforce. Re-Entry programs that teach job readiness, job search and occupational skills will continue within
the region.

Increasing Employer Participation: The LWDA provides a variety of customized services to employers in
various formats. For example, labor market information can be self-accessed by employers or acquired with
varying levels of staff assistance. Employer centers in One-Stop locations are used by employers in a self-service
mode for recruitment and interviewing or with staff-assisted screening and testing. Various marketing materials
are also available and used to educate employers and facilitate employer involvement. The LWDA also markets to
employers consistently by providing information related to employment, unemployment and partial unemployment
benefits, tax and wage reports and payments, employing individuals with disabilities, employer committees, layoff
information and resources, child labor info, labor market info, tax credits and incentives, workforce and business
development services and resources, employment law issues, and recruiting new employee services.

The LWDA also provides information through the One-Stop system regarding workforce development services
provided by other local area agencies. LWDA 16 citizens access local area services through a wide variety of
avenues and the local area is actively working to educate each agency on what is offered through the workforce
system to ensure each eligible participant is reached.

Convening and Connecting Stakeholders for Economic Development: The LWDA's ongoing collaborations
with partner programs provide examples of the power of connecting the needs of employers with the educational
systems with the capacity to meet those needs. These ongoing collaborations will connect not only stakeholders
within each key core partner agency, but employers, employees, and economic drivers and decision makers
across the region.

Alignment with Activities outside the Plan: In supporting the activities identified to help accomplish the LWDA’s
strategies and goals for WIOA, LWDA 16 will also leverage the services and coordination efforts of programs
outside the Unified Plan including, but not limited to, SNAP, TANF, and other regional programs providing
employment-related services.

3. Description of Strategies and Services — Provide a description of the strategies and services that will be
used in the local area in order to accomplish the items listed below.

a. How will the area support a local workforce development system that meets the needs of businesses in the
local area? Provide a listing of business services available through the area(s) such as employer workshops
and assessment and screening of potential employees.

3a. Local Area Strategies and Services for Supporting Businesses

The Heart of Georgia Altamaha workforce development area will support a business-driven workforce
development system by aligning workforce services with the current and future talent needs of local employers.
Through partnerships with economic development organizations, educational institutions, community
organizations, and employers, the area will develop a skilled workforce that strengthens regional economic growth
and business competitiveness with the following strategies:

Business Engagement and Industry Partnerships: Conduct regular outreach to employers to identify
workforce needs, hiring trends, skill gaps, and emerging industry demands, Establish and maintain industry
sector partnerships that bring together employers, educators, and workforce professionals to address
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workforce challenges, Collaborate with local chambers of commerce, economic development agencies, and
industry associations to support business expansion and retention efforts.

Demand-Driven Workforce Development: Utilize labor market information and employer feedback to align
training programs with high-demand occupations and industries, Support customized training and incumbent
worker training programs that help businesses upgrade employee skills, Promote work-based learning
opportunities, including apprenticeships, internships, and on-the-job training.

Talent Pipeline Development: Coordinate with secondary and post-secondary educational institutions to
prepare students for local career opportunities, Support career awareness, career exploration, and
occupational training initiatives that address regional workforce shortages, Encourage career pathways that
lead to industry-recognized credentials and sustainable employment.

Rapid Response and Business Retention: Provide rapid response services to businesses experiencing
layoffs or economic disruptions, Assist employers with workforce planning strategies during periods of growth,
transition, or restructuring, Connect businesses with available workforce and training resources to support
retention and expansion efforts.

The local workforce system will provide a comprehensive menu of employer services through the One-Stop
delivery system and workforce partners, including:

Recruitment and Hiring Assistance: Job posting assistance, Candidate recruitment and referral services,
Applicant screening and pre-screening, Assessment and evaluation of potential employees, Coordination and
hosting of hiring events and job fairs, Interview scheduling and interview space availability.

Workforce Assessment and Screening: Skills assessments and occupational aptitude testing, Work
readiness assessments, Evaluation of candidate qualifications and competencies, Background resource
referrals, where applicable and permitted, Assistance with identifying qualified candidates from targeted talent
pools.

Employer Workshops and Training: Human resources and talent management workshops, Workforce
planning and succession planning seminars, Training on labor market trends and workforce best practices,
Diversity, equity, inclusion, and accessibility awareness training, Employee retention and engagement
workshops, Leadership and supervisory skills development programs.

Training and Workforce Development Programs: On-the-Job Training (OJT) contracts, Incumbent Worker
Training programs, Registered Apprenticeship support and development, Customized employer training
solutions, Assistance accessing state and federal workforce training funds, Career pathway and credentialing
partnerships with training providers.

Business Consulting and Support Services: Labor market information and workforce analytics, Assistance
identifying workforce funding opportunities, Strategic workforce planning support, Consultation regarding talent
acquisition and retention strategies, Connections to economic development and community resources.

Layoff Aversion and Rapid Response Services: Early intervention services for employers facing workforce
reductions, Employee transition assistance and reemployment services, Information regarding unemployment
resources and workforce programs, Coordination of rapid response activities with state and local partners.

Veterans and Special Population Recruitment: Recruitment assistance for veterans and transitioning
service members, Access to individuals with disabilities, justice-involved individuals, and other underutilized
talent pools, Support for employers seeking to diversify their workforce.

b. Describe how local employers play a central role in defining in-demand skills, validating training models, and
identifying credentials of value. How does the LWDB ensure training programs are designed around employer
competency requirements rather than academic program availability?

3b. Employer Roles in Education and Training Programs

The LWDA places employers at the center of workforce planning and talent development activities to ensure that
workforce investments align with the current and future needs of regional industries. Employers play a critical role
in identifying workforce challenges, defining required competencies, validating training approaches, and
determining the value of industry-recognized credentials.

Defining In-Demand Skills: The LWDA engages employers through business services teams, industry sector
partnerships, workforce committees, economic development organizations, chambers of commerce, and direct
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employer outreach. These activities enable employers to: Identify critical occupations and emerging workforce
needs, Define the technical, occupational, and employability skills required for success in specific industries,
Communicate changing workforce demands resulting from technological advances, automation, and market
trends, Provide real-time feedback regarding workforce shortages and skill gaps, Recommend priority
occupations for workforce training investments.

Aligning Employer Needs with Training: Employers are encouraged to participate in curriculum review,
training program advisory committees, apprenticeship development, and evaluation of participant outcomes.
The local area focuses on fulfilling the needs of Georgia employers. The realignment of vision and purpose has
positioned TCSG Business Services, Employment Services, and the LWDA to refocus on its commitment to
the business community and provide a venue for a more proactive and employer friendly partnership. Their
feedback is used to continuously improve training effectiveness and employment outcomes ensuring that
training programs: Teach skills that are directly applicable to workplace requirements, Incorporate current
industry standards and technologies, Provide hands-on learning opportunities that reflect real work
environments, Include work-based learning components such as internships, apprenticeships, clinical
experiences, job shadowing, and on-the-job training, Produce graduates who can successfully perform job
duties upon completion.

Identification of Industry-Recognized Credentials: Credentials considered for WIOA funding are evaluated
based on employer demand, employment outcomes, wage potential, and alignment with targeted industry
sectors.The Heart of Georgia LWDB prioritizes credentials that: Are recognized and accepted by local and
regional employers, Lead directly to employment opportunities in high-demand occupations, Support career
advancement and wage progression, Align with industry standards and licensing requirements, Demonstrate
mastery of competencies required for workplace success.

c. How will the area engage employers in workforce development programs, including small employers and
employers in in-demand industry sectors and occupations? Provide examples of co-designed curricula,
employer advisory roles, or industry-validated credentials.

3c. Employer Engagement

The realignment of vision and purpose has positioned TCSG Business Services, Employment Services, and the
LWDA to refocus on its commitment to the business community and provide a venue for a more proactive and
employer friendly partnership. The local area focuses on fulfilling the needs of employers within the Heart of
Georgia service area through the following efforts:

Partner with economic developers, locally, regionally, and statewide.

Devote efforts towards developing and maintaining relationships with employers regionally.
Host Job fairs that can be tailored to targeted industries, job seekers, and skill requirements.
Provide space for employers to interview candidates.

Screen job postings for qualified candidates.

Conduct workshops for interviewing and resume preparation to prepare candidates to better align  with
employer expectations.

Conduct job/career fairs and hiring events.
Provide Labor Market Information to assist employers in recruiting and retaining employees.
Provide employers with information on readily available labor pools as well as training programs in the area.

Provide businesses with information on the WIOA programs such as OJT, IWT, Transitional jobs and
customized training.

The LWDA engages employers through business services teams, industry sector partnerships, workforce
committees, economic development organizations, chambers of commerce, and direct employer outreach. These
activities enable employers to: Identify critical occupations and emerging workforce needs, Define the technical,
occupational, and employability skills required for success in specific industries, Communicate changing
workforce demands resulting from technological advances, automation, and market trends, Provide real-time
feedback regarding workforce shortages and skill gaps, Recommend priority occupations for workforce training
investments.

By utilizing an employer-led approach to workforce development, the Heart of Georgia LWDA ensures that
training investments are driven by the competencies businesses require, resulting in a workforce that is prepared
for high-demand occupations, supports regional economic growth, and meets the evolving talent needs of
employers throughout the Heart of Georgia service area.

21



d. How will the area better coordinate workforce development programs and economic development?
Additionally, identify economic development partners and describe the involvement of the economic
development community in developing strategies. How will the area strengthen linkages between the onestop
delivery system and unemployment insurance programs?

3d. Coordination of Services

A growing regional economy presents opportunities for business expansion and increases the need for additional
skilled workers. To seize the opportunities created by the region’s growing industries, the LWDA designed a
workforce development system integrated with economic development activities to help ensure workers and
employers are prepared to support and sustain the region’s growing industries.

The collaborative relationship between local workforce development and economic development activities has
resulted in highly successful relationships with new and existing employers. Employers are effectively using the
One-Stop system for recruiting, screening, and hiring. The plan includes co-location of workforce services,
increased virtual access, and data interface processes to facilitate the sharing of key workforce data between core
partners. Economic Development board members and their peers are in continual communication with WIOA
partners to inform of employers staffing needs, new businesses moving into the area and the general economic
conditions of the area.

The success of both workforce development and economic development programs relies heavily on
communication. With the local area’s strong alliances within its WDB, Regional Commission and WIOA partners, it
is positioned to help facilitate these discussions. The growth in employment within demand occupations provides
a perfect illustration of the power of connecting the needs of employers with the educational systems that train
individuals in those skills. The local area staff attend all Chambers of Commerce meetings and events, as well as
any economic development organization’s open meetings, Rotary meetings, and Family Connections meetings,
etc. The local staff will continue this involvement and ensure that the various economic development partners are
aware of WIOA programs that are available in the local area. Presentations on services available through the
One-Stop system are made routinely throughout the year.

With the region’s focus on employer services, work-based learning will be expanded through further capacity
building and increased collaboration with LWDA economic development entities. Many state programs, such as
the University’s accelerated programs and TCSG’s QuickStart program are employer focused. The collaboration
of the region’s WIOA programs with TCSG, economic development, and Business Services closely aligns
workforce services with the region’s economic development needs. Members of economic development
organizations provide input into the types of training needed and what that training needs to include as well as
when hiring cycles will occur for both newly recruited businesses as well as existing businesses. Key stakeholders
in economic development can connect employers, educators, and workforce representatives on an almost daily
basis. Additionally, the region’s workforce development system continues to utilize labor market and educational
data in coordination with local data to inform and guide strategic workforce development decisions.

Key components in strengthening the link between the one-stop system and Ul programs are driven by workforce
development, TSCG Business Services, TCSG Employment Services, and Rapid Response and WIOA all work
with employers during lay off events to ensure Ul is provided to those in need. In addition, staff in the local area
One-Stops assist customers in completing Ul applications and electronic paperwork online.

The local area will continue to work with employers and economic development partners to develop strategies and
action plans to address inequities through a focus on improving employment opportunities and job quality across
industry sectors. This work will identify and test job quality practices and form partnerships with local employers
who offer quality jobs while keeping an eye on increasing economic mobility and access. Employers should have
an understanding of quality job principles, know how to incorporate job quality into their policies and practices,
and be prepared to take next steps to ensure job quality. Staff will focus on in-demand sectors and expand their
work as needed based on changes in the local area economy and expanding business opportunities.

e. Describe how the local area helps job seekers identify, document, and communicate their existing skills —
including through competency-based assessments, digital credentials, badges, or skills portfolios. How are
One-Stop Center staff trained to use skills-based tools for career counseling and job matching? How are
employers in the area engaged to recognize skills and prior experience in lieu of traditional degree
requirements?
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3e. Helping Job Seekers Identify and Document Skills

The Heart of Georgia Local Workforce Development Area (LWDA) is committed to advancing a skills-based
workforce system that helps job seekers identify, document, and communicate the full range of competencies they
have acquired through work experience, education, military service, apprenticeships, volunteer activities, and
other learning opportunities. Through the One-Stop delivery system, workforce partners provide tools and
services that focus on skills, competencies, and demonstrated abilities rather than relying solely on traditional
educational credentials.

Assisting Job Seekers: The Heart of Georgia LWDA utilizes a variety of assessment and career development
strategies to help individuals recognize and articulate their skills and qualifications, including:

Comprehensive career assessments that identify occupational interests, aptitudes, transferable skills, and
work readiness competencies.

Competency-based assessments that evaluate technical skills, foundational workplace skills, and
industry-specific knowledge.

Skills inventories that help participants document prior work experience, military training, certifications, and
informal learning.

Career exploration tools that align individual competencies with in-demand occupations and career pathways.

Development of individualized employment plans that identify existing skills and skill gaps related to career
goals.

Assistance creating professional resumes and career portfolios that highlight competencies, achievements,
credentials, and transferable skills.

One-Stop staff work with job seekers to effectively communicate their competencies through: Skills-based resume
development, Interview preparation focused on demonstrating competencies and accomplishments, Career
coaching that helps participants articulate transferable skills gained through prior employment and life
experiences, Job matching systems that connect participants to occupations based on skills and competencies
rather than job titles alone, Guidance on presenting credentials, certifications, digital badges, and portfolio
materials during the hiring process. This approach enables individuals with nontraditional career pathways,
military experience, work-based learning experience, or limited formal education to better demonstrate their value
to employers.

Training One-Stop Staff: The Heart of Georgia LWDA ensures that One-Stop Center staff are equipped to
support skills-based workforce strategies through ongoing professional development and technical assistance.
Staff training includes: Use of competency-based assessment tools and career exploration platforms,
Interpretation of labor market information and occupational competency models, Skills-gap analysis techniques.

Development of skills-based employment plans and career pathways, Strategies for translating work experience
into marketable competencies, Utilization of state workforce technology systems and job-matching tools.

Best practices for skills-based career counseling and case management, Employer engagement techniques that
promote skills-first hiring practices.

Staff receive continuing training through state workforce agencies, workforce conferences, peer learning
opportunities, and workforce system partner organizations to ensure they remain current on evolving workforce
trends and tools.

Encouraging Employers to Recognize Skills and Experience: The Heart of Georgia LWDA actively works with
employers to encourage skills-based hiring practices and reduce unnecessary barriers to employment. Employers
are engaged through business services teams, sector partnerships, workforce committees, and direct outreach
efforts that emphasize the value of demonstrated competencies and prior experience. Employer engagement
strategies include:

Promoting hiring practices that focus on skills, competencies, certifications, and work experience rather than
solely on degree attainment.

Educating employers about transferable skills and alternative talent pipelines.

Encouraging recognition of military training, apprenticeships, industry certifications, and work-based learning
experiences.

Incorporating employer input into competency models and occupational skill requirements.
Highlighting successful examples of skills-based hiring and employee advancement.
Supporting employers in identifying alternative qualification pathways for high-demand occupations.
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Collaborating with employers to validate skills assessments, credentials, and competency frameworks.
By helping job seekers identify and communicate their competencies, equipping staff with skills-based counseling
tools, and encouraging employers to prioritize demonstrated abilities alongside formal education, the local
workforce system expands access to employment opportunities while helping businesses connect with a broader
and more qualified talent pool.

f. Describe how real-time, localized labor market data is being used to guide career counseling, individual
employment plan development, and ftraining investments. How do these tools help participants understand
career options and take clear steps toward better-paying jobs?

3f. Utilizing Labor Market Data to Guide Career Counseling, Employment Planning and Training

The Heart of Georgia Local Workforce Development Area (LWDA) utilizes real-time, localized labor market
information (LMI) to ensure that workforce services, career counseling, and training investments are aligned with
current employer demand and regional economic priorities. By integrating labor market data into all aspects of
service delivery, the workforce system helps participants make informed career decisions that lead to sustainable
employment and increased earnings.

Career Counseling: Staff use labor market information to help participants understand the occupations,
industries, and skills that are currently in demand throughout the region. Data sources may include state labor
market information systems, employer job postings, industry reports, economic development data, and workforce
analytics tools. Staff utilize this information to: Identify high-demand occupations and career pathways within the
local area, Discuss projected employment growth and hiring trends with participants, Compare wage information
across occupations and industries, Identify education, training, certification, and skill requirements for targeted
occupations, Help participants understand local workforce shortages and emerging employment opportunities,
Align career goals with realistic labor market opportunities and long-term career advancement potential.

By incorporating current labor market intelligence into counseling sessions, participants receive guidance that
reflects actual employment opportunities rather than historical or generalized career information.

Development of Individual Employment Plans (IEPs): Real-time labor market data is a critical component in
developing Individual Employment Plans (IEPs). Staff work with participants to create customized plans that
connect their skills, interests, and career goals with occupations that offer strong employment prospects. Labor
market information is used to: Identify career pathways leading to self-sufficient wages, Establish short-term and
long-term employment goals, Determine skills gaps between participant qualifications and employer requirements,
Select training programs that address identified gaps, Prioritize occupations with demonstrated employer demand,
Map educational and credentialing requirements needed to achieve career goals.

As labor market conditions evolve, employment plans can be updated to reflect new opportunities and changing
workforce needs.

Guiding Workforce Training Investments: The LWDA uses labor market data to ensure that workforce training
resources are invested in programs that lead to meaningful employment outcomes. Training decisions are
informed by: Regional employment projections, Occupations identified as in-demand by employers, Wage and
earnings data, Industry growth trends, Skills shortages reported by businesses, Economic development priorities,
Job placement and credential attainment outcomes.

This data-driven approach helps ensure that training funds support occupations offering strong employment
opportunities, career advancement potential, and family-sustaining wages.

Helping Participants Understand Career Options: Labor market tools provide participants with clear and
accessible information about available career opportunities. Through career exploration platforms, labor market
dashboards, and counselor guidance, participants can: Explore occupations aligned with their interests and
abilities, Compare wages, benefits, and employment outlooks across careers, Understand educational and
training requirements for specific occupations, Identify transferable skills that can lead to new career
opportunities, Learn about local employers and hiring trends, Evaluate career pathways that offer advancement
opportunities.

These resources help participants make informed decisions regarding employment, training, and career
advancement.

Supporting Pathways to Better-Paying Jobs: Real-time labor market information helps participants identify
practical steps toward higher wages and economic mobility by: Highlighting occupations with strong wage growth
and advancement opportunities, ldentifying industry-recognized credentials that increase earning potential,
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Demonstrating how additional training or certifications can lead to higher-paying positions, Showing progression
opportunities within career pathways, Connecting participants to occupations experiencing workforce shortages
and increased demand.

LWDA staff use labor market data to help participants understand not only where jobs exist today, but also how
they can progress from entry-level employment to higher-skilled and higher-paying positions over time.

Data-Informed Continuous Improvement: The Heart of Georgia LWDA continuously reviews labor market
information and employer feedback to ensure workforce strategies remain responsive to changing economic
conditions. Workforce boards, One-Stop partners, educational institutions, and employers collaborate to analyze
labor market trends and adjust service strategies, training priorities, and career pathway initiatives accordingly.

This business-centered approach ensures that workforce services are responsive to employer needs while
creating pathways to employment and career advancement for residents throughout the Heart of Georgia
Altamaha area. As part of the future, further development of the pipeline, we plan to further explore the creation of
internships, pre-apprenticeships, and apprenticeships through a partnership between the USDOL Office of
Registered Apprenticeship.

4. Regional Service Delivery — (Only applies to regions that encompass two or more local areas) Describe how
the region will address the items listed below.

a. Describe the plans for the establishment of regional service delivery strategies, including the use of
cooperative service delivery agreements.

b. Describe the plans for coordination of administrative cost arrangements including the pooling of funds for
administrative costs. (if applicable)

c. Describe plans for coordination of eligibility documentation and participant outreach.
d. Describe plans for coordination of work-based-learning contracts such as OJT, IWT, CT, and Apprenticeships.

4a-d. NOT APPLICABLE

5. Sector Strategy Development - Provide a description of the current regional sector strategy development
for in-demand industry sectors.

a. Describe the partners that are participating in the sector strategy development.
5a. Sector Strategy Development and Participating Partners

Sector strategy development was a very successful process funded by the High Demand Career Initiative grant.
The sectors targeted were advanced manufacturing, transportation, and health care. These sectors were chosen
based on labor market information and the growth and development of business along the 1-16 corridor because
of the expansion of the Georgia Ports in Savannah and addition of new manufacturing. A series of meetings and
training sessions were held with staff and local partners. The LWDA received six Sector Partnership grants in the
past to facilitate the development of these sectors. The local economic development partners, employers, TCSG
partners, WIOA staff, Chambers of Commerce, Board members and others worked closely to develop the sectors
and work with individual employers.

The partners who participated in the sector strategy development in LWDA 16 were Oconee Fall Line Technical
College, Southeastern Technical College, Coastal Pines Technical College, local area high schools, a host of
employers, WIOA staff, the Economic Development Authority, Business Services staff, Employment Services,
Rapid Response staff, local Chambers of Commerce, and other community leaders. With the expansion of
advanced manufacturing within and surrounding LWDA 16 from the addition of the Hyundai Metaplant to its
suppliers, this coordination was crucial to meet the needs of these employers.

Seeing the positive impact these funded efforts had on the Heart of Georgia Region, the LWDA continues to apply
for additional funding in order to continue the development of sector focused services. In the future when funding
is made available, labor market information, and current local employer demand will influence the selection of
additional sectors and the LWDA will use these and similar strategies to evaluate and identify additional sectors.
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b. Describe the meetings that have taken place and the strategy by which partners will continue to be engaged.
5b. Strategy Partner Engagement

Meetings were conducted with all the sector strategy partners. High School personnel and other sector strategy
partners were provided tours of technical colleges and industry employers within the identified sectors. The
LWDA’'s One-Stop/HDCI committee functioned as the steering committee and met regularly to assess the sector
strategy development.

As part of the future plan to expand current sector partnerships, current and additional partners across the region
will be actively engaged in the work moving forward and participating in the sector strategy steering committee.
Each of them brings a unique base of knowledge and resources that will be beneficial to the overall work. We face
the challenge of a large geographic area in the region therefore we plan to develop a more regional approach,
inviting partners from all counties to the table to have a greater impact as we develop additional strategies. The
Local Workforce Development Board’s One-Stop/HDCI committee leads this regional collaboration. This regional
approach has opened the door for information sharing, collaboration, joint-strategy development, and learning
opportunities among the different counties in the region. We will keep the steering committee engaged in the
growth and development of the work.

The goal will be to get as many employers as possible actively engaged in the steering committee which will help
to develop and implement the strategies that the partnership develops. The steering committee represents the
larger group of partners involved in the sector partnership. The steering committee meetings keep all of these
members engaged and up to date with the work being done throughout the region. These steering committee
working-groups will include employers and the other partners represented on the steering committee. With this
structure in place, it will be possible to build out this work and keep it moving forward. The steering committee is
established to address the needs of multiple industries.

c. Describe the research and the data that was used to identify the sector that was chosen for the sector
strategies training.

5c. Sector Strategies Research and Training

Employers were surveyed, attended the sector strategy development meetings, and then outlined the jobs that
were needed to be filled with the expansion of advanced manufacturing and related transportation as well as the
ever-growing need for healthcare workers. As an example, the most recent work involved hosting a week-long
hiring event for DAS Corporation, a new business which is a supplier plant for Hyundai. WIOA staff, and Business
Services staff coordinated to accept applications and facilitate interviews for the employer who is providing onsite
training. Current industry overview data provided was by the Georgia Department of Economic Development and
the Georgia Labor Market Explorer. The information was used to identify the percentages of people in LWDA 16
employed in each job sector.

As we continue to assess the sector selection the following data was used to determine continuing with these
sectors. The following three sectors were chosen for sector development. These areas represent almost 40
percent of all of the regional sector areas and should provide the most impact for the region.

1. Manufacturing: 11,977 persons employed or 13% of total employment
2. Transportation: 2,921 persons employed or 4.0% of total employment
3. Health Care: 14,746 persons employed or 19% of total employment

Transportation remains a current sector strategy due to the increase in manufacturing with a total of more than
13,000 job openings projected in 2024-2025.

d. Provide a completed outline of the sector strategy for the previously identified sector that includes the
following details:

i. Participating employers;
ii. Target occupations;
iii. ~Training programs; and
iv. Target Populations.
5d. Identified Sector Strategy
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5d.i. Participating Employers: The participating employers are all local hospitals, DAS corporation, WooHan
Corporation, America Knits, Westrock, Rotary Corporation, and others.

5d.ii. Target Occupations: The targeted occupations are manufacturing, production line, tool & die, material
handlers, manufacturing technicians, process operators, machine maintenance, transportation and logistics,
warehousing, healthcare, and related fields.

5d.iii. Training Programs: The training programs are Mechatronics, Maintenance Technician, Water Supply
Technician, Glass Fiber Production Operator, Chemical Process Operator, Twisting Operator, and Material
Handler.

5d.iv. Target Populations: The targeted population are the long-term unemployed, those who have been recently
laid off and the underemployed.

e. Describe the plans for future strategy development for future sectors. If applicable, discuss the next sectors to
be targeted.

5e. Future Strategy Development for Future Sectors

This will be assessed during regular meetings of partners. As of this writing the high-demand sectors remain the
same within the region. LWDA 16 plans to continue the support of the manufacturing, healthcare, and
transportation sectors through 2028 with efforts continuing on the development and implementation of workforce
pipeline strategies.

6. Description of the One-Stop Delivery System — Provide a description of the one-stop delivery system in the
local area that includes the items detailed below.

a. Provide a description of how the local board will ensure the continuous improvement of eligible providers of
services through the system and ensure that such providers meet the employment needs of local employers,
workers, and jobseekers.

6a. Improvement of Eligible Providers of Services

All potential providers must submit an application to a Local Workforce Development Board within the state of
Georgia for each program of performance to become an eligible provider. A pre-award analysis will be
conducted. The local Board will then review the application including specific performance and cost data for
each program. If the provider programs are approved and all requirements (such as accreditation) are met, the
Board may approve the provider and submit the application to TCSG-OWD for placement on the ETPL. Once
on the eligible provider list the performance of providers is shared with Board members at their regular meetings.
Placement and performance information is reviewed by staff and reported at the state level regularly. Providers
who are not meeting performance expectations, or do not provide training in demand areas may be removed
from the Local Area’s list. Customers will be informed of provider’s performance to ensure they are selecting
providers who will train them in demand employment areas. that can promise successful placement into
employment. Eligible providers will be required to include these standards to maximize the effectiveness of
curricula and instruction, and to prepare students for transition to the workforce.

b. Provide a description of how the local board will facilitate access to services provided through the One-Stop
delivery system, including in remote areas, through the use of technology and through other means.

6b. One-Stop Delivery System

Heart of Georgia Altamaha’s One-Stop delivery system is focused on ensuring universal access across the
seventeen-county area which includes one comprehensive One-Stop and additional information centers across
the region. Local area staff can connect employers, educators, WIOA customers and partners on a daily basis.
Services for these key stakeholders are utilization of technology through increased virtual access already in
place in all One-Stop locations, and use of the WorkSource Georgia Online Participant Portal data interface to
facilitate the sharing of key workforce data between core partners.

The LWDA also provides information through the One-Stop system regarding workforce development services
provided by other local area agencies. LWDA 16 citizens access local area services through a wide variety of
avenues and the local area is actively working to educate each agency on what is offered through the workforce
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system to ensure each eligible participant is reached. The region has one comprehensive One-Stop. Information
centers are available in strategic locations across the region due to the large rural geographic area. The region
is using technology-based systems, such as webinars and video conferencing to meet the needs of customers
throughout this large geographic region. Since the COVID shutdown, the local area has increased the use of
technology and has streamlined the paperwork process to include virtual meetings, access to forms, document
submission, and signatures online.

The local area aims to increase the opportunities the workforce system provides, both to individuals and to
businesses. The LWDA has analyzed and improved the referral process and case management systems to
further unify activities at the participant and case manager level. These efforts include standardized training for
staff, use of online forms and referrals, use of virtual training and staff meetings and increased participation in
job fairs, resource fairs and other collaborative meetings.

c. Provide a description of how entities within the One-Stop delivery system, including One-Stop operators and
the One-Stop partners, will comply with WIOA sec. 188 and applicable provisions of the Americans with
Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) regarding the physical and programmatic accessibility of
facilities, programs and services, technology and materials for individuals with disabilities. This should include
the provision of staff training and support and addressing the needs of individuals with disabilities.

6c. One-Stop Accessibility

Heart of Georgia Altamaha’s One-Stop delivery system is focused on ensuring universal access across its
workforce system. The local partners maintain compliance with the provisions of WIOA Section 188 which require
programmatic and physical accessibility. Through monitoring performed at both the state and local level, the
LWDA ensures that all One-Stops are in compliance with Section 188 of WIOA, the ADA, and other applicable
regulations. Individuals who seek to utilize the region’s workforce system can expect facilities, whether physical
or virtual, to meet federally mandated accessibility standards. In addition, the local area maintains a One-Stop
Certification which outlines how compliance with WIOA Section 188 will be maintained.

Per federal law, the LWDA has appointed a local Equal Opportunity Officer who is responsible for ensuring local
WIOA Section 188 compliance. Local Equal Opportunity Officers are responsible for informing senior staff of
applicable federal regulations and ensuring all programs and activities are implemented in compliance.
Additionally, the local Equal Opportunity Officer collects and resolves local grievances and complaints as needed.
The Local Equal Opportunity Officers actively train with the State’s Title I-B Equal Opportunity Officer and
USDOL’s Civil Rights Center to remain current on regulatory updates and guidance. They are then responsible
for circulating new information locally and ensuring it is properly implemented.

The local area has also developed a regular monitoring system of on-site visits of One-Stops, to ensure
adherence to all local, State and Federal policies. In addition, the Heart of Georgia Altamaha Regional
Commission has a Monitor who regularly visits and monitors One-Stops to ensure all requirements are met.

d. Provide a comprehensive description of the roles and resource contributions of the One-Stop partners.
6d. One-Stop Partners

The Heart of Georgia Altamaha Workforce Development area includes the counties of Appling, Bleckley, Candler,
Dodge, Emanuel, Evans, Jeff Davis, Johnson, Laurens, Montgomery, Tattnall, Telfair, Toombs, Treutlen, Wayne,
Wilcox, and Wheeler. This area receives Workforce Innovation and Opportunity Act (WIOA) funds (Federal
Department of Labor funds set aside for employment related services) for the seventeen counties. One-stop and
information centers are located throughout the LWDA counties for customers to assist any citizen within the area’s
seventeen county region with job search related services. One-stops and affiliate sites have computers which
customers can use to search for jobs and facilities which allow customers to fax resumes to employers and
contact employers by phone. LWDA staff can assist customers with resume development as well. Virtual services
are also available through the region’s website at www.worksourceheartofgeorgia.org and TCSG’s customer
website at www.worksourcegaportal.com. A dedicated GDOL customer service line is located in the
Comprehensive One-Stop for direct access to Ul services. The local area has a robust system of online services
beginning with an online application process. Local area staff are able to connect employers, educators, WIOA
customers and partners on a daily basis. Each core partner has a role in ensuring that the local area’s workforce
continues to meet the needs of the participants and employers.
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Workforce Innovation and Opportunity Act

WIOA staff-assisted services focus on providing the following: (1) comprehensive and specialized assessments
of the skill levels and service needs of adults and dislocated workers, (2) individual employment plans to identify
the employment goals, appropriate achievement objectives, and appropriate combination of services for the
participants to achieve employment goals, (3) individual counseling, and career planning, (4) case management
for participants seeking training services, (5) short-term prevocational services including development of learning
skills, resume building, communication skills, interviewing skills, punctuality, personal maintenance skills, and
professional conduct to prepare individuals for employment. Training is provided for those who lack occupational
credential/certification and require short-term continuing education in order to acquire certification/credentialing
required for success in growing industries.

On-the-Job Training Program: On-the-Job Training (OJT) allows our customers to work, earning a full paycheck
from their employer while entering the job without all of the specific skills and/or knowledge needed to do the
work. WIOA funds reimburse the employers up to 50% of customers’ wages to compensate the employer for the
time and extraordinary effort it takes to train the unskilled worker to do the job. After completion of a detailed
training plan, if the employee has successfully completed training and learned the skills needed, the employer
retains the “OJT” worker, and the subsidy ends. This allows the worker to earn a paycheck while learning new
skills and provides the employer with an employee trained “their way” while being compensated for the time it
takes to train the new employee. A Service Specialist is assigned to work with the employer and the customer and
will assist in explaining and completing all the necessary paperwork. The Service Specialist is there to assist both
the employer and the OJT customer, should any problems arise.

Individual Training Account Program: Individual Training Accounts (ITA) allow individuals to receive training
from eligible training providers such as local Technical Colleges. WIOA funds may pay for the remaining balance
of tuition and books after the HOPE grant is exhausted. WIOA may also pay for tuition and books. Customers may
also receive support payments for transportation and childcare. A Service Specialist is assigned to work with the
school and the customer and assists in explaining and completing all the necessary paperwork. The Service
Specialist is there to assist both the College and the ITA customer, should any problems arise.

Youth Program: The year-round youth program is designed to better equip youth with the ability to obtain and
maintain employment. The youth program provides training, work experience, and tools to help youth to become
successful in the workplace or college. In-school youth are encouraged to remain in school and a Service
Specialist monitors their academic progress. The youth may also be eligible to earn money through the work
experience program. The youth program guides youth to ensure they complete an educational program, gain
work-related skills, and enter college or become successfully employed. A Service Specialist is assigned to work
with the customer and the school (for in-school youth) and will assist in explaining and completing all the
necessary paperwork.

Georgia Vocational and Rehabilitation Agency

Education, employment, and training services provided by GVRA include a variety of individual services to
persons with disabilities in preparation for employment in the competitive labor market and to employers seeking
to retain valuable employees with disabilities or hire qualified individuals. Services provided to jobseekers
include counseling, assistive technology, job placement, vocational assessment, medical evaluations, work
adjustments, and physical restoration services. Services focused on employer activities include candidate
identification, jobsite coaching, helping an employer identify the right solutions/ accommodations for employees
to be effective on the job through onsite job assessments, and providing technical support and training on those
accommodations to ensure long-term success.

VR services are provided by a skilled regional rehabilitation team with representatives from the appropriate
disciplines and externally from community resources as needed. The VR Program believes that cooperation and
collaboration is necessary to maximize resources and address all aspects impacting individuals with disabilities
in gaining or maintaining employment in Georgia. The VR Program is strongly allied with partners of the regional
workforce development system and maintains many other cooperative agreements and working partnerships
with entities outside the core workforce development system. To ensure participants, employers and businesses
are engaged, GVRA will continue to focus on delivering activities already occurring within the regional workforce
system as well as expand current efforts in a more organized and integrated manner to better serve individuals
with disabilities.
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Wagner Peyser

The career and training services provided through the region’s One-Stop system are composed of WIOA Title |
and Title 1l Wagner-Peyser funded services that are provided for the universal population in all designated
One-Stop centers either on location or through the referral system. Through the established system of partner
coordination that has been in place since 2000, flexibility of One-Stop services ensures customers receive direct
access to the services which best fit their identified needs. The local area has created a system which offers two
levels of services for adults and dislocated workers: career services and training services. Wagner-Peyser staff
provide Unemployment Insurance claims assistance, Employment Services, the Work Opportunity Tax Credit
program, Foreign Labor Certification, and Veterans programs.

Adult Education

Adult Education provides basic literacy and GED training through a variety of training providers and at over 200
locations throughout the state. Improvement in collaboration with WIOA and the One-Stop system should
increase access to GED services. The TCSG, OAE is the State’s Eligible Agency for Adult Education. OAE is
responsible for administering funds to eligible providers and providing program/performance oversight to
grantees. OAE will provide funding to eligible local entities for the provision of adult education services through a
competitive RFA process. An eligible provider is an organization that has demonstrated effectiveness in
providing adult education activities to eligible individuals.

Department of Human Services

TANF and SNAP program goals align closely with WIOA’s goals and outcomes as evidenced by varying levels of
coordination that already exist across State regions. TANF and SNAP will also coordinate with other core partner
agencies in providing support services to assist participants with completing their activities as well as coordinating
common services to reduce duplication of services. Staff will continue to promote this through integration with
existing WIOA partner programs.

Technical College System of Georgia

Georgia’s technical college system is a regular partner in the region’s efforts to recruit and train skilled talent for
employers. Training services can be offered by the tech colleges, usually through their Economic Development
Divisions. These services can provide skills and professional certifications that are commonly required in the
workplace. Examples could include customer service, computer skills, manufacturing fundamentals, and many
others. Each training program can be customized to meet the employer’s requirements for employees. This
partnership is often leveraged by providing business services through the nationally renowned QuickStart
program. QuickStart offers customized training to eligible companies who are seeking to rapidly train a large
group of employees in the Biotech/Healthcare, Warehousing/Distribution, Automotive, Advanced Manufacturing,
Food/Agribusiness, or Services Industries. The staff at QuickStart can work with the company to develop
proprietary curriculum and administer the training based on the employer’s preferences. Training can be offered in
classrooms, mobile labs or directly on the plant floor. The QuickStart program is a unique opportunity which is
leveraged alongside other business services from core partners.

The region’s primary mechanism for creating a job-driven education and training system is through TCSG.
TCSG’s Office of Adult Education (OAE) will work collaboratively with other core programs and partner agencies
to provide comprehensive, wraparound services to program participants. One-stop centers provide a place for
connecting customers with OAE through intake/orientation for Adult Education services, transition resources,
referral processes, and other joint mechanisms developed through agency partnerships. The One-Stop delivery
system works closely with TCSG, USG, as well as for-profit and nonprofit education providers. This partnership
enables the local area to provide customers with a large number of educational offerings, satisfying the USDOL
mandate of customer choice. All education providers are listed on the State’s ETPL. The ETPL is hosted on the
state’s case management website that all potential customers as well as local staff are able to view. The state
actively maintains the ETPL.

As the unified provider of technical education, adult education, and customized business and industry training,
TCSG is the largest provider of ITAs to the workforce system customer. TCSG also has a 100% employer
guarantee, meaning that if a TCSG graduate was educated under a standard program and his/her employer finds
that the graduate is deficient in one or more competencies as defined in the standards, the technical college will
re-train the employee at no instructional cost to the employee or the employer.
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e. Identify the current One-Stop Operator in the local area(s) and describe how the region/local area is preparing
for the competitive process for operator selection. Describe how market research, requests for information
and conducting a cost and price analysis are being conducted as part of that preparation.

6e. One-Stop Operator Information and Selection
LWDA One-Stop Operator

The local area’s current One-Stop operator is Job Training Unlimited, Inc. This provider was selected through the
competitive bid process during PY25.

One-Stop Operator Selection Process

The One-Stop operator selection process is conducted through a competitive RFP process. The Workforce
Development Board (the Board) releases an RFP when the current contract is about to expire. The resulting
proposals are received by the Heart of Georgia Regional Commission staff for preparation for Board review. The
RFP requires research of the local area and a request for information regarding the local area needs within the
One-Stop system. A committee of Board members is selected for reviewing the proposals. During this process, a
cost price analysis is prepared by staff for the Committee’s review. The committee reads, reviews, and scores the
proposals. The Committee then makes a recommendation to the Board regarding the contract award. The Board
then approves (or denies) to award contracts to the selected provider. The potential provider is notified, and
contract negotiations begin. Upon completion of successful negotiations, the contract is awarded.

7. Awarding Sub-grants and Contracts — Provide a description of the competitive process to be used to award
the sub-grants and contracts in the local area for activities carried out under Title I.

7. Competitive Process for Awarding Sub-grants and Contracts

The Request for Proposal (RFP) package is the competitive bid solicitation document, and it is written by the staff
and reviewed by the WDB Director and Board members. The WDB Planning and Review Committee will meet
prior to all proposed procurements to discuss and identify needs based on the local area Plan in terms of
adequate provision, as well as non-duplication, of goods or services. While providing fair and open competition,
the process will facilitate open and objective actions by all persons in the procurement process and prohibit any
arbitrary action in the procurement process. The process shall not place unreasonable requirements on firms in
order to qualify them to do business such as prior or unnecessary experience in the local area, high net worth, or
excessive bonding in relation to budget for the project. Noncompetitive pricing practices between firms,
organizations, or affiliated companies or organizations are prohibited. Noncompetitive awards to consultants who
are on a retainer contract are prohibited. Organizational conflicts of interest on the part of WIOA staff and WDB
members in the evaluation of bids and selection of contracts is prohibited.

To ensure the RFP package provides the necessary information for proposers to develop a responsive proposal
and become knowledgeable of LWDA 16 contractor requirements, the following information is included in the RFP
package:

1. Submission requirements including due date and number of copies to be mailed to Heart of Georgia
Altamaha Regional Commission.

2. A general description of the subgrant program including applicable federal and state laws and regulations
with which proposers must comply. The RFP must reference Public Law 105-22, the Workforce Innovation
and Opportunity Act, as amended; USDOL Regulations 20 CFR Part 652 and Parts 660-671, 20 CFR
Part 37, OMB Circulars A-87, A-21, A-102, A-11.

3. The population to be served, numbers to be served, type of training or service, funding parameters,
performance goals, method of payment and invoicing, coordination requirements, review criteria used to
determine responsiveness and competitiveness, record keeping, the appeal process, equal opportunity
provisions, monitoring and reporting requirements, all standard federal state and local assurances,

The Staff publicizes and advertises the availability of RFPs at least four weeks prior to the proposal due date.
The staff maintains a list of organizations, agencies and individuals who have expressed an interest in providing
services in LWDA 16.

After RFP’s are issued a bidder’s conference will be held. When proposals are received, they must be logged in
and the proposer must be given a receipt. RC Staff will review all proposals for responsiveness. A reader’s
committee will be chosen at the discretion of the WIOA Director and/or Board Chair. Review criteria will be
evaluated. Other criteria may be established specific to the type of proposal requested. The WDB will vote on
proposals and approve proposals for funding and the contingency list pending contract negotiation.
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8.

A failed procurement occurs when no proposal, or only one proposal is received. Staff, once authorized by the
WDB to do so, will begin contract negotiations with the proposer. Contracts are not considered fully executed until
all parties have signed the contract.

EEO and Grievance Procedures — Provide a description of local procedures and staffing to address
grievances and complaint resolution.

8. Complaint Procedures/Equal Opportunity Law
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filed first locally or by immediately contacting one of the following agencies:

The LWDA Complaint Procedures/Equal Opportunity is below. The Staff designated as the Equal Opportunity
Officer will maintain a complaint log.

COMPLAINT PROCEDURES/EQUAL OPPORTUNITY LAW

Types of complaints

1. A Complaint that involves suspected fraud, waste, abuse, misconduct, or other wrongdoing, in a WIOA-funded program.
2. A General Complaint alleging a programmatic violation of WIOA.
3. A Complaint which alleges discrimination.

A General Complaint (#2) must first be filed at the local level using local Complaint procedures. However, Complaints alleging
fraud, waste, abuse, misconduct, other wrongdoing (#1) or discrimination (#3), MAY BE, but are not required to be, immediately
filed with the appropriate Federal Agencies.

If you believe you have been harmed by a violation of any policies or regulations surrounding the Workforce Innovation and
Opportunity Act Program, you have the right to file a complaint and request a hearing. Complaints should be filed in accordance
with the following procedures established by the Heart of Georgia Altamaha Workforce Development Area (Local Area).

TCSG OWD GEORGIA OIG USDOL OIG
Technical College System of Georgia, Georgia Office of Inspector General United States Department of Labor,
Office of Workforce Development 2 M.L.K. Jr. Drive, SW Office of Inspector General
Attn: Compliance Director 1102 West Tower Attn: Hotline, Office of Inspector General U.S. Department of Labor
1800 Century Place N.E., Suite 150 Atlanta, GA 30334 200 Constitution Ave. NW Room S-5506
Atlanta, GA 30345-4304 Phone: 866-435-7644 Washington, D.C., 20210
Phone: 404-679-1371 Form: http://oig.georgia.gov/file-Complaint Phone: 202-693-6999 Toll Free: 800-347-3756
Email: wioacompliance@tcsg.edu Form: https://www.oig.dol.gov/hotlinecontact.htm
2. A General Complaint alleging a programmatic violation of WIOA.

Any entity within the Georgia Workforce System, including but not limited to, customers, participants, recipients, subrecipients,
contactors and service providers may file a complaint. (Complaint procedures are also available on the website
www.worksourceheartofgeorgia.org). Any complainant has the right to receive technical assistance in filing such complaint.
General Complaints must be filed within one hundred twenty (120) days from the date of the action which gave rise to the
complaint. The complainant may file a complaint using the Local Area’s complaint form, available upon request. The complainant
also has the right to make a written request for a hearing with such hearing occurring within sixty (60) days of the filing of the
Complaint. Upon receiving written notice of the complainant request for hearing, the LWDA shall respond within ten (10) business
days, notifying the complainant of the date of the hearing. The Local Area shall issue a written resolution for each Complaint
received no later than sixty (60) days from the date the complaint is filed. As to General Complaints, the complainant must first file
at the Local Area Level. If the Local Area does not respond within the 60 days, the Complainant may file a complaint with
TCSG-OWD. If the Complainant is not satisfied with the Local Area resolution an appeal may be filed with TCSG-OWD within
sixty (60) days of the Local Area’s resolution. TCSG-OWD shall not have jurisdiction over General Complaints until the Local
Area has issued a written resolution on the Complaint or the Local Area has not responded within the sixty (60) day timeframe.
Any resolution reached by TCSG-OWD may be appealed to the United States Department of Labor (USDOL) Employment and
Training Administration within sixty (60) days from the receipt of the written resolution from TCSG-OWD. A Complainant may
withdraw the Complaint at any time prior to resolution.

If a written request of a hearing is submitted as indicated above, the complainant(s) will be given a written notice of the hearing
within ten (10) business days of receipt of the Complainant’s written request. The notice will include:

. The date of the notice.

. The name of the Complainant and the name of the Respondent.

. A statement that the Complainant may be represented by legal counsel.

. The date, time, and place of the hearing along with the name of the hearing officer.

. A statement of the alleged violation.

. A copy of any policies or procedures for the hearing or the identification of where such policies can be found.

. The name, address, and phone number of the contact person issuing the notice.

QEESAR >
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TCSG OWD GEORGIA OIG USDOL OIG
Technical College System of Georgia, Georgia Office of Inspector General United States Department of Labor,
Office of Workforce Development 2 M.L.K. Jr. Drive, SW Office of Inspector General
Attn: Compliance Director 1102 West Tower Attn: Hotline, Office of Inspector General U.S. Department of Labor
1800 Century Place N.E., Suite 150 Atlanta, GA 30334 200 Constitution Ave. NW Room S-5506
Atlanta, GA 30345-4304 Phone: 866-435-7644 Washington, D.C., 20210
Phone: 404-679-1371 Form: http://oig.georgia.gov/file-Complaint Phone: 202-693-6999 Toll Free: 800-347-3756
Email: wioacompliance@tcsg.edu Form: https://www.oig.dol.gov/hotlinecontact.htm

3. A Complaint alleging discriminati

It is against the law for this recipient of Federal financial assistance to discriminate on the following bases: Against any individual
in the United States, on the basis of race, color, religion, sex (including pregnancy, childbirth, and related medical conditions, sex
stereotyping, transgender status, and gender identity), national origin (including limited English proficiency), age, disability, or
political affiliation or belief, or, against any beneficiary of, applicant to, or participant in programs financially assisted under Title I
of the Workforce Innovation and Opportunity Act, on the basis of the individual's citizenship status or participation in any WIOA
Title I-financially assisted program or activity.

Equal Opportunity Is the Law

It is against the law for this recipient of Federal financial assistance to discriminate on the following bases: Against any individual
in the United States, on the basis of race, color, religion, sex (including pregnancy, childbirth, and related medical conditions, sex
stereotyping, transgender status, and gender identity), national origin (including limited English proficiency), age, disability, or
political affiliation or belief, or, against any beneficiary of, applicant to, or participant in programs financially assisted under Title I
of the Workforce Innovation and Opportunity Act, on the basis of the individual's citizenship status or participation in any WIOA
Title I-financially assisted program or activity.

The recipient must not discriminate in any of the following areas:
Deciding who will be admitted, or have access, to any WIOA Title I-financially assisted program or activity;
providing opportunities in, or treating any person with regard to, such a program or activity; or
making employment decisions in the administration of, or in connection with, such a program or activity.

Recipients of federal financial assistance must take reasonable steps to ensure that communications with individuals with
disabilities are as effective as communications with others. This means that, upon request and at no cost to the individual,
recipients are required to provide appropriate auxiliary aids and services to qualified individuals with disabilities.

What To Do If You Believe You Have Experienced Discrimination

If you think that you have been subjected to discrimination under a WIOA Title I-financially assisted program or activity, you may
file a complaint within 180 days from the date of the alleged violation with either:

The recipient's Equal Opportunity Officer (or the person whom the recipient has designated for this purpose); or

The Director, Civil Rights Center (CRC)
U.S. Department of Labor
200 Constitution Avenue NW., Room N-4123
‘Washington, DC 20210
or electronically as directed on the CRC Web site at www.dol.gov/crc.

If you file your complaint with the recipient, you must wait either until the recipient issues a written Notice of Final Action, or until
90 days have passed (whichever is sooner), before filing with the Civil Rights Center (see address above).

If the recipient does not give you a written Notice of Final Action within 90 days of the day on which you filed your complaint, you
may file a complaint with CRC before receiving that Notice. However, you must file your CRC complaint within 30 days of the
90-day deadline (in other words, within 120 days after the day on which you filed your complaint with the recipient).

If the recipient does give you a written Notice of Final Action on your complaint, but you are dissatisfied with the decision or
resolution, you may file a complaint with CRC. You must file your CRC complaint within 30 days of the date on which you received
the Notice of Final Action.

In providing any aid, benefit, service, or training under a WIOA Title I-financially assisted program or activity, a recipient must
not directly or through contractual, licensing, or other arrangements, discriminate on the basis of citizenship status. Individuals
protected under this section include citizens and nationals of the United States, lawfully admitted permanent resident aliens,
refugees, asylees, and parolees, and other immigrants authorized by the Secretary of Homeland Security or the Secretary's
designee to work in the United States. Citizenship discrimination occurs when a recipient maintains and enforces policies and
procedures that have the purpose or effect of discriminating against individual beneficiaries, applicants, and participants, on the
basis of their status as citizens or nationals of the United States, lawfully admitted permanent resident aliens, refugees, asylees, and
parolees, or other immigrants authorized by the Secretary of Homeland Security or the Secretary's designee to work in the United
States.
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Any customer, applicant, employee or interested party has the right to file a Complaint of discrimination. All discrimination-based
Complaints and ADR must be filed within one hundred and eighty days (180) of the alleged discrimination. The Complainant may
submit their discrimination Complaint to either the Local Area, TCSG-OWD or the U.S. DOL, Civil Rights Center (CRC). If the
Complainant chooses to file their complaint with the Local Area or TCSG-OWD, a Notice of Final action response shall be issued
within ninety (90) days of the Complaint’s filing. Options for filing the Complaint shall include alternative dispute resolution. The
Complainant has the right to be represented in the Complaint by an attorney or other representative.

Alternative Dispute Resolution (ADR):

A. The procedures that a recipient adopts and publishes for processing complaints permitted under this part and WIOA
Section 188 must state that the recipient will issue a written Notice of Final Action on complaints within 90 days of the
date on which the complaint is filed.

B. At a minimum, the procedures must include the following elements:
i. Initial, written notice to the complainant that contains the following information:
a. An acknowledgment that the recipient has received the complaint; and
b. Notice that the complainant has the right to be represented in the complaint process;
c. Notice of rights contained in §38.35; and
d. Notice that the complainant has the right to request and receive, at no cost, auxiliary aids and services,
language assistance services, and that this notice will be translated into the non-English languages as
required in §§38.4(h) and (i), 38.34, and 38.36.
ii. A written statement of the issue(s), provided to the complainant, that includes the following information:
a. A list of the issues raised in the complaint; and
b. For each such issue, a statement whether the recipient will accept the issue for investigation or reject the issue,
and the reasons for each rejection.
iii. A period for fact-finding or investigation of the circumstances underlying the complaint.
iv. A period during which the recipient attempts to resolve the complaint. The methods available to resolve the
complaint must include alternative dispute resolution (ADR), as described in paragraph (c) of this section.
v. A written Notice of Final Action, provided to the complainant within 90 days of the date on which the complaint
was filed, that contains the following information:
a. For each issue raised in the complaint, a statement of either:
1. The recipient's decision on the issue and an explanation of the reasons underlying the decision; or
2. A description of the way the parties resolved the issue; and
b. Notice that the complainant has a right to file a complaint with CRC within 30 days of the date on which the
Notice of Final Action is received if the complainant is dissatisfied with the recipient's final action on the
complaint.

C. The procedures the recipient adopts must provide for alternative dispute resolution (ADR). The recipient's ADR
procedures must provide that:
i. The complainant may attempt ADR at any time after the complainant has filed a written complaint with the
recipient, but before a Notice of Final Action has been issued.
ii. The choice whether to use ADR or the customary process rests with the complainant.
iii. A party to any agreement reached under ADR may notify the Director in the event the agreement is breached. In
such circumstances, the following rules will apply:
a. The non-breaching party may notify with the Director within 30 days of the date on which the non-breaching
party learns of the alleged breach; and
b. The Director must evaluate the circumstances to determine whether the agreement has been breached. If the
Director determines that the agreement has been breached, the complaint will be reinstated and processed in
accordance with the recipient’s procedures.
iv. If the parties do not reach an agreement under ADR, the complainant may file a complaint with the Director as
described in §§38.69 through 38.71.

If the Complainant is dissatisfied with the resolution of his/her Complaint by the Local Area or TCSG-OWD, the Complainant
may file a new Complaint with the CRC within thirty (30) days of the date on which the Complainant receive the Notice of Final
Action. If the Local Area or TCSG-OWD does not respond within the 90 days, the Complainant may file a new Complaint with the
CRC within thirty (30) days from receiving the Notice of Final Action or one hundred and twenty (120) days from the date on
which the original Complaint was filed.

TCSG OWD GEORGIA OIG USDOL OIG

Technical College System of Georgia,
Office of Workforce Development
Attn: Compliance Director
1800 Century Place N.E., Suite 150
Atlanta, GA 30345-4304
Phone: 404-679-1371
Email: wioacompliance@tcsg.edu

Georgia Office of Inspector General
2 M.L.K. Jr. Drive, SW
1102 West Tower
Atlanta, GA 30334
Phone: 866-435-7644

Form: http://oig.georgia.gov/file-Complaint

United States Department of Labor,
Office of Inspector General
Attn: Hotline, Office of Inspector General U.S. Department of Labor
200 Constitution Ave. NW Room S-5506
‘Washington, D.C., 20210
Phone: 202-693-6999 Toll Free: 800-347-3756

Form: https://www.oig.dol.gov/hotlinecontact.htm
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People with hearing impairments may call the Georgia Relay Center at 1-800-255-0056 or by dialing 711.

All complaints filed with the Local Area must contain the following:
A. The full name, telephone number (if any), address of the person making the complaint.
B. The full name and address of the person or organization against whom the complaint is made.
C. A brief, clear statement of the facts including the date(s) that the alleged violation occurred.
D. May include attached documents.
E. The relief requested including whether or not a formal hearing is requested (or the complainant’s representative)
F. A SIGNED written statement that the information included in the Complaint is true and correct.

A Complaint Form will be provided to the Complainant upon request.

A Complaint may be amended to correct any technical deficiency at any time up until the date of the resolution OR the date of a
hearing if a hearing is requested. In the event the Complaint does not contain enough information to enable a resolution, the Local
Area shall make reasonable efforts to contact the Complainant to gather additional, necessary information. In the event the Local
Area lacks jurisdiction; the Local Area shall issue a written notice within 5 business days to the Complainant informing him/her of
the lack of jurisdiction.

The Complaint Processing Procedures are as follows:
A. Initial, written notice to the complainant.
B. A written statement of the issue(s), provided by the complainant.
C. A period of fact-finding or investigation of the circumstances underlying the complaint.
D. A period during which recipient attempts to resolve the complaint, with an option of ADR; and
E. A written Notice of Final Action provided to the complainant within ninety (90) days of the date on which the
complaint was filed.

Equal rtunity Is the La

It is against the law for this recipient of Federal financial assistance to discriminate on the following bases: Against any individual
in the United States, on the basis of race, color, religion, sex (including pregnancy, childbirth, and related medical conditions, sex
stereotyping, transgender status, and gender identity), national origin (including limited English proficiency), age, disability, or
political affiliation or belief, or, against any beneficiary of, applicant to, or participant in programs financially assisted under Title I
of the Workforce Innovation and Opportunity Act, on the basis of the individual's citizenship status or participation in any WIOA
Title I-financially assisted program or activity.

The recipient must not discriminate in any of the following areas:
Deciding who will be admitted, or have access, to any WIOA Title I-financially assisted program or activity;
providing opportunities in, or treating any person with regard to, such a program or activity; or
making employment decisions in the administration of, or in connection with, such a program or activity.

Recipients of federal financial assistance must take reasonable steps to ensure that communications with individuals with
disabilities are as effective as communications with others. This means that, upon request and at no cost to the individual,
recipients are required to provide appropriate auxiliary aids and services to qualified individuals with disabilities.

To Do If You Believe You Have Experi Discrimil
If you think that you have been subjected to discrimination under a WIOA Title I-financially assisted program or activity, you may
file a complaint within 180 days from the date of the alleged violation with either:

The recipient's Equal Opportunity Officer (or the person whom the recipient has designated for this purpose); or

The Director, Civil Rights Center (CRC), U.S. Department of Labor, 200 Constitution Avenue NW., Room N-4123,
‘Washington, DC 20210 or electronically as directed on the CRC Web site at www.dol.gov/crec.

If you file your complaint with the recipient, you must wait either until the recipient issues a written Notice of Final Action, or until
90 days have passed (whichever is sooner), before filing with the Civil Rights Center (see address above).

If the recipient does not give you a written Notice of Final Action within 90 days of the day on which you filed your complaint, you
may file a complaint with CRC before receiving that Notice. However, you must file your CRC complaint within 30 days of the
90-day deadline (in other words, within 120 days after the day on which you filed your complaint with the recipient).

If the recipient does give you a written Notice of Final Action on your complaint, but you are dissatisfied with the decision or
resolution, you may file a complaint with CRC. You must file your CRC complaint within 30 days of the date on which you received
the Notice of Final Action.

The above procedures are the Heart of Georgia Altamaha Local Workforce Development Area’s Complaint procedures. By signing
below, I acknowledge that I have been made aware of these Complaint procedures and understand my rights regarding filing
Complaints related to WIOA.
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Local Boards and Plan Development
1. Local Boards - Provide a description of the local board that includes the components listed below.

a. Describe how local board members are identified and appointed. Include a description of how the nomination
process occurs for adult education and labor representatives. (20 CFR § 679.320(g))

1a. Nomination and Appointment of Local Board Members

The Regional Commission, Fiscal Agent, tracks Board memberships requirements, attendance, and continuing
eligibility. Board vacancies are announced at monthly Regional Commission Board meetings. Members are
recruited and selected by the Regional Commission Board. Nominated potential members are then selected by a
vote of the Regional Commission Board at their monthly meetings and then appointed to the Workforce
Development Board. The Technical Colleges nominate a potential member from the Technical College who is
appointed by the Regional Commission Board to represent Adult Education and the Technical College. The local
area is provided a list of State Labor Union Representatives within the area who can serve as a labor
representative. These members are appointed by the Regional Commission Board.

b. Describe the area’s new member orientation process for board members.
1b. New Member Orientation

The new member orientation session, which offers information about all programs and services offered in the
region along with information regarding Board membership, is held as needed. New members are also assigned
an existing Board member mentor and placed on a working committee.

c. Describe how the local board will coordinate local workforce development activities with regional economic
development activities being carried out within the planning region.

1c. Coordination of LWDA Activities

The mission of the local WDB is to provide services and resources to new, existing, and potential businesses and
industries to supply a globally competitive, sustainable workforce. This will be accomplished by addressing the
staffing and training needs of businesses and individuals by partnering with educational systems, economic
development, and other agencies. These services and resources will be provided to the region’s businesses and
individuals in an effective and efficient manner through a One-Stop delivery system in our seventeen counties.

A growing regional economy presents opportunities for business expansion and increases the need for additional
skilled workers. In order to seize the opportunities created by the region’s growing industries, the LWDA designed
a workforce development system integrated with economic development activities to help ensure workers and
employers are prepared to support and sustain the region’s growing industries. The collaborative relationship
between local workforce development and economic development activities has resulted in highly successful
relationships with new and existing employers. Employers are effectively using the One-Stop system for
recruiting, screening, and hiring. Economic Development Board members and their peers are in continual
communication with WIOA partners to inform employers of staffing needs, new businesses moving into the area
and the general economic conditions of the area.

Workforce development is economic development and the local area WIOA partner will be operating at the center
of a public-private conversation. With the local area’s strong alliances with its WDB, Regional Commission and
WIOA partners, it is positioned to help facilitate these discussions. The growth in employment within demand
occupations provides a perfect illustration of the power of connecting the needs of employers with the educational
systems that train individuals in those skills. As in-demand occupations grow and the skills gap widens,
employers have an increased need for skilled positions and training programs.

d. Describe how local board members are kept engaged and informed.
1d. Board Member Engagement

The local WDB meets once per quarter on the second Tuesday of the month as provided by the rules of the
board. The chairperson of the board has appointed subcommittees consisting of members of the board for
purposes consistent with the duties and responsibilities outlined in the local WDB Bylaws. Standard reports are
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provided at each Board meeting outlining WIOA activities, WIOA performance, One-Stop performance, and Labor
Market information. At these Board meetings reports are also provided by each committee of the Board. Each
Board meeting includes time for a guest speaker to provide the Board with information on local area employment
and training information. The LWDB meeting schedules along with meeting agendas and minutes are posted to
the LWDA website. LWDB meetings are open to the public.

2. Local Board Committees — Provide a description of board committees and their functions.
a. If committees have not been utilized, provide a description of why.
2. Local Board Committees and their Functions

There are currently eight committees which serve the Board. WDB members are assigned to serve on the
following committees: Attendance/Board Orientation, Budget and Evaluation, Disability, One-Stop/HDCI, Plan and
Program Review, Public Awareness/Employer, Retreat/Nominating, and Youth. Each of these committees has a
written mission statement and presents new business to the Board. There is also a WDB Executive Committee.
This committee’s membership is made up of the chairperson, vice-chairperson, and the committee heads. The
executive committee can act on behalf of WDB when necessary.

Attendance/Board Orientation: The mission of the Attendance/Board Orientation committee is to encourage
the WDB members to attend WDB meetings and to understand the mission and purpose of the WDB. The
committee will also help the new members feel comfortable in meetings, encourage their participation, and make
committee appointments.

Budget and Evaluation: The mission of the Budget and Evaluation committee is to provide a fiduciary oversight
of WIOA Board funds and to link those expenditures to the established common measures.

Disability: The mission of the Disability Committee is to provide a workforce system by leveraging assets and
resources to ensure all people, including those with disabilities, have access to services by partnering with
businesses, educational systems, economic development, and other agencies. The mission is also to promote
independence through training and employment.

One-Stop/HDCI: The One-Stop committee’s purpose is to increase marketing strategies and to identify all
resources to meet the needs of customers and businesses within our community. The One-Stop committee also
acts as the sector strategy Steering Committee.

Plan and Program Review: The Plan and Program Review committee’s mission is to increase WIOA Board
member’s knowledge and accountability of WIOA programs and to form a collaborative union with school
officials at every level of education.

Public Awareness/Employer: The mission of the Public Awareness committee is to increase the recognition of
the Workforce Development Board and its programs in LWDA 16 communities and to improve communication to
all employers regarding the services and programs available to them through WIOA. The mission is to also
develop marketing strategies through communication media and to identify employers to the targeted market.

Retreat/Nominating: The Retreat/Nominating committee’s mission is to plan a retreat that will increase the
knowledge of the WDB members of the programs and services provided through WIOA. The committee’s
mission is to also nominate the best candidate for chair and vice-chair of the WDB.

Youth: The mission of the Youth Committee is to assist in implementing quality programs to better aid qualified
youth with the skills to obtain and maintain employment. The Committee will assist in the development of local
youth employment, future education, and training policies. The Committee will assist with establishing
partnerships with schools, colleges, technical colleges, GFED centers, Vocational Rehabilitation Centers and
other agencies that are active in youth workforce development to provide tools for the youth to become
successfully productive. The committee will make recommendations to the full board for the selection of eligible
service providers for youth activities.

The local Board has representation from the Technical College System of Georgia, Georgia Vocational
Rehabilitation Agency, Georgia Family Connections, and the Heart of Georgia Community Action Agency, Area
Agency on Aging, Organized Labor, United Way, Local Development Authority, Economic Development, and
Office of Workforce Development which encompasses nearly all of the core and non-core partner programs
providing workforce activities in the area.
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3. Plan Development — Provide a description of the process by which the plan was developed to include the

participation of core partners, providers, board members, and other community entities. Also describe the
process by which the local board provided a public comment period prior to the submission of the plan to
solicit input into the development of the plan.

3. Initial Plan Development Process

The Board members and plan partners participated in several meetings:

1. Initial plan development discussions were held with WIOA Staff, the WIOA Director, and the Regional
Commission Director.

2. A planning meeting was held with all the required partners in Vidalia, GA where they were given a copy of
the available guidance. The WIOA director reviewed the outline of requirements and there was a
question-and-answer session. A timeline was provided for submission of the partner’s input.

3. A committee of the Board reviewed the plan and made a recommendation to the full Board for approval.
Updates are reviewed and approved as needed. Upon approval the plan was available and posted to the
local website for a 30-day comment period.

The draft plan was posted on the LWDA website 30 days prior to submission to TCSG OWD. As well as its
availability for review during regular office hours during the 30-day comment period.

Service and Delivery Training

1.

Serving Disconnected and Underemployed Workers — Identify the populations in the local area who are
most disconnected from the labor force (e.g., individuals not in education, employment, or training,
long-term unemployed, etc.) or face barriers to meaningful access and participation in the workforce
system. Describe specific strategies the LWDB has in place — or plans to implement — to engage, serve, and
connect these individuals to employment, educational, and/or training opportunities? How does the local
plan address the structural and/or systemic barriers these populations face?

1. Serving Disconnected and Underemployed Workers

The Heart of Georgia Local Workforce Development Board (LWDB) recognizes that a significant number of
individuals within the region face barriers that limit their ability to access education, training, and employment
opportunities. These barriers often contribute to labor force disengagement, underemployment, and economic
instability. The local workforce system is committed to ensuring that all residents, particularly those experiencing
significant barriers to employment, have equitable access to workforce services, career pathways, and economic
opportunity.

Populations Most Disconnected from the Labor Force

Based on labor market conditions, demographic trends, and partner agency data, the populations most likely to be
disconnected from the labor force or face barriers to workforce participation within the Heart of Georgia area
include:

Opportunity Youth and young adults who are not in education, employment, or training (NEET).
Individuals experiencing long-term unemployment or chronic underemployment.
Low-income individuals and families.

Individuals with disabilities.

Justice-involved individuals and formerly incarcerated persons.

Individuals lacking a high school diploma or equivalent credential.

Adults with low literacy, numeracy, or limited digital skills.

Veterans experiencing barriers to employment.

Single parents and caregivers.

Individuals experiencing homelessness or housing instability.

Migrant and seasonal farmworkers.

English language learners and individuals with limited English proficiency.

Older workers seeking reentry into the workforce.

Individuals affected by substance use disorders or recovery-related challenges.
Residents of rural communities with limited transportation and broadband access.
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Strategies to Engage and Serve Disconnected Workers

The Heart of Georgia LWDB utilizes a comprehensive, customer-centered service delivery model designed to
proactively engage disconnected populations and connect them to education, training, and employment
opportunities. Key strategies include:

Targeted Outreach and Community Partnerships: Collaborate with schools, adult education providers,
community-based organizations, housing agencies, correctional institutions, faith-based organizations, and
human service agencies to identify and engage individuals who may not traditionally access workforce services;
Conduct outreach activities in underserved and rural communities through community events, mobile service
delivery, and partner referrals; Utilize social media, digital communications, and local networks to increase
awareness of workforce opportunities.

Integrated Service Delivery: Coordinate services across WIOA programs and workforce partners to provide
seamless access to employment, education, training, and supportive services; Implement co-enroliment strategies
that allow participants to access multiple programs and resources simultaneously; Utilize comprehensive
assessments and individualized employment plans to identify barriers and career goals.

Career Pathways and Skills Development: Connect participants to career pathways aligned with regional labor
market demand; Provide occupational skills training, work-based learning, apprenticeships, on-the-job training,
and industry-recognized credential opportunities; Support adult education, GED attainment, English language
acquisition, and digital literacy instruction; Promote stackable credentials that support long-term career
advancement and wage growth.

Supportive Services: Provide assistance with transportation, childcare, work-related tools, uniforms, testing fees,
and other employment-related expenses when available and appropriate; Connect participants to housing,
healthcare, behavioral health, and social service resources through community partnerships; Offer individualized
case management and career coaching to support participant success and retention.

Work-Based Learning and Employer Connections: Expand opportunities for internships, job shadowing,
transitional employment, apprenticeships, and on-the-job training; Develop relationships with employers willing to
hire individuals with barriers to employment; Promote skills-based hiring practices that recognize competencies,
work experience, and industry credentials.

Addressing Structural and Systemic Barriers

The Heart of Georgia LWDB recognizes that many workforce challenges are rooted in broader structural and
systemic barriers that require intentional strategies and cross-sector collaboration. To address these barriers, the
local plan emphasizes:

Transportation Access: Many communities within the Heart of Georgia region are rural and lack public
transportation systems. The LWDB will continue to provide transportation assistance where available, coordinate
with community partners, and explore innovative service delivery models that reduce transportation barriers.

Digital Access and Technology Gaps: Limited broadband availability and digital literacy challenges can restrict
access to workforce services, education, and employment opportunities. The LWDB will expand access to virtual
services, digital literacy training, computer resources, and technology assistance through One-Stop Centers and
partner organizations.

Educational Attainment Gaps: Many disconnected workers require foundational skill development before
entering occupational training. The LWDB will strengthen partnerships with adult education providers and support
integrated education and training models that combine academic instruction with workforce preparation and
occupational skills training.

Employment Barriers for Justice-Involved Individuals: Individuals with criminal backgrounds often face
significant challenges in securing employment. The LWDB will collaborate with correctional facilities, reentry
organizations, and employers to provide pre-release services, career readiness training, credential attainment
opportunities, and connections to second-chance employment opportunities.

Access for Individuals with Disabilities: The local workforce system will continue to ensure physical,
programmatic, and digital accessibility across all service delivery locations. Partnerships with vocational
rehabilitation and disability service providers will support accommodations, career exploration, and employment
opportunities.

Economic and Geographic Disparities: Rural residents often experience fewer employment and training
options than individuals in more populated areas. The LWDB will expand partnerships, leverage technology, and
coordinate services across the region to improve access to workforce opportunities regardless of geographic
location.
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2. Expanding Service to Eligible Individuals — Provide a description of how the local board, working with the
entities carrying out core programs, will expand access to employment, training, education, and supportive
services for eligible individuals, particularly eligible individuals with barriers to employment. Include how
the local board will facilitate the development of career pathways and co-enrollment in core programs, as
appropriate; and how it will improve access to activities leading to a recognized postsecondary, academic,
or industry-recognized credential.

» Describe how the board is expanding access to short-term, industry-recognized credentials and stackable
training pathways that lead to self-sufficiency. How are credentials vetted for labor market value? How are
pathways structured to allow participants to enter employment and continue advancing their skills over time?

2. Expanding Service to Eligible Individuals in the Heart of Georgia Workforce Development Area

The Heart of Georgia Altamaha area has been working with WIA/WIOA partners since 2000. This coordinated
effort to provide comprehensive workforce services through its One-Stop delivery system expands services to
individuals through continued collaboration and attainment of common goals. The local area has a long-standing
relationship with workforce entities in each county including the Chambers of Commerce/Economic
Development/local workforce development organizations, K-12 School Systems, DOL, GVRA, TCSG’s, and local
industries. We have been working toward common goals for over 25 years. The members of our workforce board
are closely aligned with these organizations and are leaders in their respective fields. Adult, youth, and dislocated
worker programs have been in place in an official capacity since 2000.

The One-Stop delivery system is responsible for core program activities such as job search activities, use of
computer labs to assist online students, referrals to partner services, workshops, employer services, and much
more. The One-Stop operator is responsible for accomplishing this in a seamless and fully integrated fashion to
provide better access to the various core program services and to improve long-term employment outcomes for
individuals receiving assistance.

One-stop staff serve customers regardless of their barriers to employment, level of need, or degree of career
development. Services are accessible to the “universal customer” at all the One-Stop and affiliate sites throughout
the region. The requirement to make services available to all customers is included in the Memorandum of
Understanding signed by each of the partners that provide core program workforce services within the One-Stop
and affiliate sites. Each location, regardless of the partners co-located, participates in a system of referrals
designed to link customers with partners and agencies within the area to meet their needs. In addition, a variety of
labor market information and career development tools are available to the customers at all centers. These efforts
continue to reach more customers each year and expand services as funds become available.

The local area works closely with education providers to ensure participant access to postsecondary credentials in
for-credit diplomas, certificates, and degrees. However, both TCSG and USG also have continuing education
programs which provide access to non-credit industry credentials. In some cases, diploma, certificate, and degree
earning programs also incorporate industry credentials. For instance, a technical college warehousing certificate
may incorporate a forklift certification. These types of stackable credentials enable participants to learn the
specific skills needed to gain employment in in-demand occupations. Stackable credentials also enable
participants to continue earning additional credentials at a later point. The area’s two-year and four-year
institutions have done extensive work to ensure that credits seamlessly transfer between institutions. This work
enables the local area to better create career pathways for participants.

The core partner agencies (GDOL, GVRA, and TCSG) have joined other regional agencies and offices on a
Career Pathways initiative. The LWDA seeks to ensure that an increased number of young people complete high
school and attain postsecondary credentials that translate to value in the labor market. Local area partners are
engaging educators and employers in building a system of career pathways that launches young people into
promising careers. The use of the Sector Partnership grant assists with development of career pathways.

The career and training services provided through the region’s One-Stop system are composed of WIOA Title |
and Title 1l Wagner-Peyser-funded services that are provided for the universal population in all designated
One-Stop centers either on location or through the referral system. Through the established system of partner
coordination that has been in place since 2000, flexibility of One-Stop services ensures customers receive direct
access to the services which best fit their identified needs.
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3. Description of Service to Adults and Dislocated Workers — Provide a description and assessment of the
type and availability of adult and dislocated worker employment and training activities in the local area.

3. Services to Adults and Dislocated Workers

The local area offers a variety of employment and training services, which provide employers an opportunity to
customize the training offered to future employees based on the tasks and functions required for the job.
Work-based learning also enables participants to learn transferable skills that will lead to employment and future
advancement. The limited availability of funding determines the amount and type of training services the LWDA
can provide. The LWDA is continuously seeking additional funding to support these goals.

Individual Training Accounts (ITA) allow individuals to receive training from eligible training providers such as
local Technical Colleges. WIOA funds may pay for the remaining balance of tuition and books after the HOPE
grant is exhausted. If the customer is not eligible for HOPE, WIOA may pay for tuition and books. ITA customers
may also receive support payments for transportation and childcare.

OJT is perhaps the most involved service that the LWDA can offer an employer. The LWDA works with local
business leaders to determine where there may be a need for OJT. The LWDA works to make this process as
streamlined and hassle free as possible for participating employers. OJT assists the employer by paying for a
portion of an employee’s training costs and wages while that employee is in the training period. Employers are
then able to use resources in other ways, while not compromising on the quality of training that their new hires
are receiving. OJT can support large scale hiring while ensuring that a company is able to train their employees
correctly.

Through the local area’s Rapid Response team, the LWDA has established a layoff aversion strategy which
emphasizes developing relationships with employers prior to the announcement of a layoff, potentially enabling
strategic interventions to prevent the layoffs under consideration. One of those strategies which the Region has
successfully implemented is Incumbent Worker Training (IWT). The LWDA uses IWT to upskill workers who
would have been laid-off had they not received the appropriate training. The LWDA will continue to expand this
network and the resources available to struggling employers.

Customized Skills Training is designed to meet the special requirements of an employer or group of employers
by allowing them to tailor and design work-based skills training. For each participant, the employer develops a
training plan and measurable goals that determine the method by which the training is provided. Proficiency
levels should be based on local business or industry skills standards. The training activity may take place at the
worksite or in a classroom setting. Additionally, the employer or an intermediary may provide the training.

The local area also promotes the use of the QuickStart program, which is an employer-driven training program
unique to the State of Georgia. Once TCSG Economic Development staff at the local level has identified the
specific staffing needs, the employers are able to provide feedback on the specific training elements that are
needed or are generally lacking in traditional offerings. The TCSG staff then works with employers to develop
condensed training programs that meet the needs outlined by the employers and lead to industry-recognized
credentials. The LWDA recruits a pool of eligible participants based on criteria set by the employers, from which
the employers are able to choose the members of the training class.

The local area has created a system which offers two levels of services for adults and dislocated workers: career
services and training services. These career and training services, coordinated through the One-Stop system,
are listed below:

Career Services for Adults and Dislocated Workers: There are three types of career services, as identified in
§678.430 of the NPRMs: Basic career services; Individualized career services; and Follow-up services.

Basic career services are available and include, but are not limited to, the following services, as consistent with
allowable program activities and federal cost principles:

Determination of whether the individual is eligible to receive assistance from the adult, dislocated worker, or
youth programs;

o Outreach, intake, and orientation to information and other services available through the One-Stop system;

o Initial assessment of skills levels, including literacy, numeracy, and English language proficiency, as well as
aptitudes, abilities (including skills gaps), and support service needs;

o Employment Services

o job search and placement assistance, and, when needed by an individual, career counseling, including
the provision of information regarding in-demand industry sectors and occupations;

o appropriate recruitment and other business services on behalf of employers, including information and
referrals to specialized business services not traditionally offered through the One-Stop system;
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Provision of referrals to and coordination of activities with other programs and services, including programs
and services within the One-Stop system and, when appropriate, other workforce development programs;

Provision of workforce and labor market employment statistics information, including information relating to
local, regional, and national labor market areas, including:

o job vacancy listings in labor market areas;
o information on job skills necessary to obtain the vacant jobs listed; and

o information relating to local occupations in demand and the earnings, skills requirements, and
opportunities for advancement in those jobs;

o Provision of performance information and program cost information on eligible providers of training services
by program and provider type;

¢ Provision of information on how the local area is performing on federal performance measures;

e Provision of information on the availability of support services or assistance, and appropriate referrals to
those services and assistance, including, but not limited to:

o child care;

o medical or child health assistance available through the State’s Medicaid program and PeachCare for
Kids

benefits under SNAP;

assistance through the earned income tax credit;

housing counseling and assistance services sponsored through US HUD; and

o assistance under a state program for TANF, and other support services and transportation provided
through that program;

¢ Provision of information and assistance regarding filing claims for unemployment compensation,

o Assistance in establishing eligibility for programs of financial aid assistance for training and education
programs not provided under WIOA, including HOPE and PELL.

o

e}

o

Individualized career services are available if determined to be appropriate in order for an individual to obtain
or retain employment. In accordance with TEGL 3-15, individuals must be declared eligible to receive these
services. These include, but are not limited to, the following services, as consistent with WIOA requirements and
federal cost principles:

o« Comprehensive and specialized assessments of the skills levels and service needs of adults and dislocated
workers, which may include:

o Diagnostic testing and use of other assessment tools; and
o In-depth interviewing and evaluation to identify employment barriers and appropriate employment goals;

e Development of an individual employment plan to identify the employment goals, appropriate achievement
objectives, and appropriate combination of services for the participant to achieve his or her employment
goals, including the list of, and information regarding the ETPL;

o Group counseling;
¢ Individual counseling and mentoring;
o Career planning;

e Short-term pre-vocational services, including development of learning skills, communication skills,
interviewing skills, punctuality, personal maintenance skills, and professional conduct services to prepare
individuals for unsubsidized employment or training;

o Internships and work experience that are linked to careers;
o Workforce preparation activities;
o Financial literacy services;
o Out-of-area job search and relocation assistance; and
e English language acquisition and integrated education and training programs.
Follow-up services are available and include, but are not limited to:
o Guidance regarding the workplace for adult and dislocated worker participants who are placed in

unsubsidized employment. These services are provided for a minimum of 12 months from completion of
program activities.
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Training Services for Adults and Dislocated Workers: Training services are provided to equip individuals to
enter the workforce and retain employment. Examples of training services include:

o Occupational skills training, including training for nontraditional employment;

e On-the-job training;

e Incumbent worker training;

o Workplace training and cooperative education programs;

e Private sector training programs;

o Skills upgrading and retraining;

o Entrepreneurial training;

o Apprenticeship;

o Transitional jobs;

¢ Job readiness training provided in combination with other training described above;

o Adult education and literacy activities, including activities of English language acquisition and integrated
education and training programs, in combination with training; and

o Customized training.
To complement and expand the delivery of career and training services through the One-Stop centers, the local

area is further integrating programs for targeted populations into the One-Stop system to ensure access to
services by the most vulnerable, such as work-readiness training for those being released from incarceration.

4. Description of Rapid Response Services — Provide a description of how the local board will coordinate
workforce development activities carried out in the local area with statewide rapid response activities.

4. Rapid Response Services

The LWDA's Rapid Response structure begins with the Technical College System of Georgia’s Rapid Response
Coordinators. They provide WARN notifications to local area staff and then work with local staff to coordinate
local area partners’ response activities for all separation events. TCSG'’s local Rapid Response coordinators will
contact the employer and schedule all available workforce services and then coordinate partner activities to
meet the employer’s particular needs including but not limited to:

¢ Assistance with filing Unemployment Compensation
o Assistance with filing Trade petitions, if applicable

¢ Information on retraining/upskilling opportunities

o Job search workshops

¢ Financial literacy and planning workshops

The team of partners work with the employer throughout the process and provide follow-up at the conclusion to
determine if any further intervention is necessary. Most of these services made available to employers are in
response to an immediate separation event.

Additional opportunities may be discussed with employers when there is adequate time and opportunity for layoff
aversion efforts. The foundation of the LWDA's layoff aversion strategy are activities which gather information
and build partnerships. The region focuses on exploring and sharing labor market information which may predict
opportunities for intervention in the workforce system. It then utilizes this information to engage in outreach
through multiple partners, such as TCSG’s Business Services team, to engage businesses in workforce
discussions. These conversations reveal opportunities for the LWDA to intervene in offering strategies such as
IWT to help businesses upskill workers to become more productive or to learn about new technologies. The
LWDA has also had successes utilizing separation events such as hosting job fairs and recruitment events in
coordination with the employer of separation.

Those laid off can be referred to the TCSG’s Business Services team and/or the WIOA Dislocated Worker
training programs which provides them with the opportunity to register in the WorkSource Georgia Online
Participant Portal. They can access the system which provides them the opportunity to develop a resume,
receive career assessments, participate in training activities, and access thousands of job opportunities listed by
employers.
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5. Description of Youth Services — Provide a description and assessment of the type and availability of youth
workforce development activities in the local area, including activities for youth with disabilities. This
description and assessment shall include an identification of successful models of such youth workforce
development activities. Include a description of the alignment and coordination, as appropriate, between
the Title | Youth program, Job Corps centers in the State, Title Il AEFLA program, and Title IV VR program
for youth who could be co-enrolled in programs and served by program staff who are co-located in the
One-Stops.

5. Youth Services

The local design framework provided by partners includes intake, objective assessments, the development of
individual service strategy, case management, and follow-up services. The local youth programs are designed to
do the following:

e Provide for an objective assessment of each youth participant that meets the requirements of WIOA sec.
129(c)(1)(A), and includes a review of the academic and occupational skill levels, as well as the service
needs, of each youth for the purpose of identifying appropriate services and career pathways for participants
and informing the individual service strategy;

o Develop, and update as needed, an individual service strategy for each youth participant that is directly
linked to one or more indicators) of performance described in WIOA sec. 116(b)(2)(A)(ii). This strategy must
identify appropriate career pathways that include education and employment goals, considers career
planning and the results of the objective assessment, and prescribe achievement objectives and services for
the participant; and

o Provide case management of youth participants, including follow-up services.

o The LWDB ensures appropriate links to entities that will foster the participation of eligible LWDA youth. Such
links may include connections to:

o LWDA justice and law enforcement officials;
Local public housing authorities;

o Local education agencies;

o Local human service agencies;

o WIOA Title Il adult education providers;

o Local disability-serving agencies, such as Vocational Rehabilitation as well as health and mental health
providers

o Job Corps representatives; and

o Representatives of other area youth initiatives, including those that serve homeless youth and other
public and private youth initiatives (e.g., Youth Build).

The LWDB ensures that WIOA youth service providers meet the referral requirements in WIOA sec. 129(c)(3)(A)
for all youth participants, including:

o Providing these participants with information about the full array of applicable or appropriate services
available through the eligible providers, and/or one- stop partners; and

o Referring these participants to appropriate training and educational programs that have the capacity to
serve them either on a sequential or concurrent basis.

o

Youth Program Elements

According to WIOA sec. 129(c)(2), the LWDA makes each of the required 14 youth elements described in the
section below available to youth participants. According to WIOA sec. 129(c)(3)(C), the LWDB ensures that
parents, youth participants, and other members of the community with experience relating to youth programs are
actively involved in both the design and implementation of its youth programs. A minimum of 50% of state and
local youth funding will be used by LWDAs for out-of-school youth (as approved by ETA). At least 20% of local
Youth formula funds will be used for work experiences, such as summer and year-round employment,
pre-apprenticeship, OJT, or internships and job shadowing.

WIOA-eligible youth are individuals between the ages of 14 and 24, that are either OSY or ISY as defined by
WIOA Section 129(a)(1), and meet one of the following additional conditions: Basic skills deficient; English
language learner; an offender; homeless, runaway, in foster care or aged out of the foster care system; pregnant
or parenting; an individual with a disability; or a person who requires additional assistance to enter or complete
an educational program or to secure and hold employment. In accordance with WIOA Section 129 (a)(4), the
LWDA is committed to shifting its target youth audience from ISY to OSY. Services are provided to the WIOA
program for eligible youth participants and through a network of youth services through partner agencies. The
LWDA's providers and partners are committed to providing the following required youth elements:
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1. Tutoring, Study Skills Training, Instruction and Evidence based Dropout Prevention and Recovery
Strategies;

2. Alternative Secondary School Services or Drop-out Recovery Services;

3. Paid and Unpaid Work Experiences;

4. Occupational Skills Training;

5. Education Offered Concurrently with and in the same context as Workforce Preparation;

6. Leadership Development;

7. Supportive Services;

8. Adult Mentoring;

9. Comprehensive Guidance and Counseling;

10. Financial Literacy Education;

11. Entrepreneurial Skills Training;

12. Labor Market and Employment Information Services;

13. Activities that Prepare for Transition to Postsecondary Education and Training; and

14. Follow-up Services.

The importance of youth and young adults in gaining strong foundation skills, completing high school
equivalence, and earning industry-recognized certificates and degrees in order to gain economic stability and
self-sufficiency cannot be understated.

The LWDA focuses on reaching youth with barriers to employment, while still in school by working with the
school’'s career counselors. After high school graduation, services are offered to help them transition into
post-secondary education in high-demand occupation training areas. In order for this to be successful, the
LWDA will partner with high schools and adult education programs to identify and engage the youth. The area is
planning to help schools maintain a K-12 Workforce pipeline that includes internships, pre-apprenticeships,
apprenticeships, teacher externships, student tours of industry and job placement coordination between the
sector strategy group and the CTAE/WBL educational partners.

The local area will partner with community organizations, non-profits, Vocational Rehabilitation, Adult Education,
and the Juvenile Justice system to engage youth with disabilities, foster youth, youth who are English language
learners, and youth leaving the Juvenile Justice system. These partnerships will ensure that the youth are
provided with the resources to ensure their successful entry into the workplace. The training provided to the
youth will focus on the use of career pathways and stackable credentials to promote lifelong learning and
upward mobility. The LWDA will ensure all engaged youth are afforded the opportunity to successfully connect to
the workforce system.

The LWDA is working to build a better educated and more employable workforce. It is also the goal of the LWDA
to increase the number of customers taking part in Adult Basic, Secondary Education, GED preparation and
testing, and English as a Second Language programs while working to highlight the advantages of Adult
Education to the general public.

The local area has worked with Adult Education providers to ensure that programming is innovative and
responsive to the needs of the participants. The local area pairs GED services with Work Experience. The
combination allows a youth participant to receive wages while preparing for their GED. It also allows them to
gain valuable work experience prior to the completion of their training. The local area also provides soft-skills
training, job search skills training and resume writing to all youth customers. All of these enhancements ensure
that the participant will be a more attractive future employee upon receipt of their GED. Adult Education and
workforce development relationships have been well established with core partners. Members of the core
partners cross serve on various local interagency advisory boards and are committed to building community
awareness that supports common goals for community employment.

Adult Education services include access to free Adult Basic Education, Adult Secondary Education, English
Language Acquisition, Corrections Reentry Education, Literacy, Test Preparation, Workforce Preparation and
Out-of-School Youth workforce development training programs. Referral processes are in place with area
community-based organizations, the Department of Labor, Vocational Rehabilitation, Local School Boards, and
area employers to provide services that assist Adult Education students in reaching their educational and career
goals. Activities are aligned, and co-enrolliment provides students with services that improve retention and
acquisition of certification and credentials.

Roles and resource contributions of youth services partners include but are not limited to: In-kind facilities,
Customer service and support efforts, Technology and infrastructural costs (computer, internet, phone,),
Outreach and Marketing efforts, Connecting Contacts, Employer Engagement.
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6. Implementation of Work-Based Learning Initiatives — Provide a description of how the area will implement
initiatives such as Incumbent Worker Training programs, On-the-Job Training programs, Customized
Training programs, industry and sector strategies, career pathways initiatives, utilization of effective
business intermediaries and other business services and strategies designed to meet the needs of
employers in the corresponding region in support of the business service strategy. If these services are not
utilized, provide a description of why.

» Describe the LWDB'’s current and planned investments to expand Registered Apprenticeships in the local
area. Include priority occupations and industries for new or expanded apprenticeship programs; partnerships
with employers, sponsors, industry intermediaries, and technical colleges to develop or adopt program
standards; and how the LWDB is simplifying pathways for employers to launch or expand apprenticeship
programs.

» Describe how the local workforce system is building career pathways that begin with pre-apprenticeship or
early career exposure (including for in-school youth) and connect to Registered Apprenticeship or other
work-based learning opportunities. How are these pathways coordinated with local school districts, CTE
programs, and postsecondary institutions?

» Beyond Registered Apprenticeships, describe the full spectrum of work-based learning opportunities the board
is investing in — including OJT, IWT, transitional jobs, and internships. How does the LWDB ensure these
investments lead directly to employment or advancement in high-wage occupations? Describe any employer
commitments (i.e., job guarantees, interview guarantees, etc.) associated with these investments.

6. Work-Based Learning Initiatives

The local area has always had work-based learning through work experience as a service for in-school youth
programming. The out-of-school youth participate in work experience. The local area works closely with high
school counselors to assist with dual enrollment into the Technical Colleges whereby high school students can
earn college credits while still in high school.

As career pathways are developed, if it is determined that work-based learning is the appropriate method to
deliver/enhance training in that sector, then it will be considered for incorporation into the adult and dislocated
worker training strategy through On-the-Job training. The use of ITA's along with use of labor market information
to identify employer needs, will build partnerships of employers, training providers, community organizations, and
other key stakeholders around specific industries to address the workforce needs of employers and the training,
employment, and career advancement needs of workers. The defining elements of local area strategies include a
focus on customized solutions for specific industry/industries at a regional level, bringing the industry partnerships
together.

The local area offers a variety of work-based learning services such as OJT and Incumbent Worker training
(IWT), which provides employers with an opportunity to customize the training offered to future employees based
on the tasks and functions required for the job. Work-based learning also enables participants to learn
transferable skills that will lead to employment and future advancement.

OJT is perhaps the most involved service that the LWDA can offer an employer. The LWDA works with local
business leaders to determine where there may be a need for OJT. The LWDA works to make this process as
streamlined and hassle free as possible for participating employers. OJT assists the employer by paying for a
portion of an employee’s training costs and wages while that employee is in the training period. Employers are
then able to use resources in other ways, while not compromising on the quality of training that their new hires
are receiving. OJT can support large scale hiring while ensuring that a company is able to train their employees
correctly.

WIOA customers enrolled in Individual Training Accounts can be co-enrolled into OJT slots as they near the end
of their schooling. This allows for the transition from education to employment while connecting with employers.
Students can take classes part-time and work part-time. This will be a strategy that is used primarily for technical
skilled trades for adults and older youth.

Through the local area’s Rapid Response team, the LWDA has established a layoff aversion strategy which
emphasizes developing relationships with employers prior to the announcement of a layoff, potentially enabling
strategic interventions to prevent the layoffs under consideration. One of those strategies which the region has
successfully implemented is IWT. The LWDA uses IWT to upskill workers who would have been laid-off had they
not received the appropriate training. The LWDA will continue to expand this network and the resources
available to struggling employers. IWT also allows the LWDA to make this training opportunity available to
employers who are seeking to upskill their current workforce rather than lay off their current workforce and hire
new unskilled labor. Incumbent workers will receive training leading to new skills, better positions, and higher
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salaries. The LWDA can use a portion of its funds (if available) for this training, and, in many cases, they will also
serve unemployed individuals by backfilling the entry- or lower-level positions vacated by the incumbent workers.

Customized Skills Training is designed to meet the specific requirements of an employer or group of employers
by allowing them to tailor and design work-based skills training. For each participant, the employer develops a
training plan and measurable goals that determine the method by which the training is provided. Proficiency
levels should be based on local business or industry skills standards. The training activity may take place at the
worksite or in a classroom setting. Additionally, the employer or an intermediary may provide the training.

7. Provision of ITAs — Provide a description of how training services in WIOA § 134 will be provided through
the use of ITAs. If contracts for the training services will be used, describe how the use of such contracts
will be coordinated with the use of ITAs and how the local board will ensure informed customer choice in
the selection of training programs regardless of how the training services are to be provided.

7. Provision of ITAs

Adults and Dislocated Workers within LWDA 16 are primarily provided training through an Individual Training
Account. The area manages a virtual referral and tracking system for the ITA program. Once a One-Stop staff
has determined an interest in ITA, the customer is referred to the appropriate Services Specialist for eligibility
determination and assessment. This referral is made through the area’s referral system and the customer is
registered in the WorkSource Georgia Online Participant Portal (WGPP), to provide them access to the full array
of services in the portal.

The ITA program provides financial support for those who qualify as disadvantaged adults or dislocated workers
who need financial assistance while completing a course of study of two years or less. The training must take
place at a local Technical College, University, or Training Provider which has been approved and is on the State
Eligible Provider List (EPL). This list is available on the WGPP.

Heart of Georgia places a limit on the amount of tuition and academic required items of $8,000 per customer and
also limits the customer training time to two years. WIOA funds are only used to pay tuition after HOPE and
PELL. In addition, WIOA funds will pay Support payments to WIOA eligible customers for childcare, travel, and
other allowable expenses. During a customer’s time in the ITA program, a WIOA funded Services Specialist
provides case management service to the customer which consists of one-on-one contact at least once every
two weeks to ensure the customer stays on track with their training goals. Near the end of the training period,
the Services Specialist is charged with ensuring the customer is seeking employment and assists with job
searches as needed.

If the customer drops out of training, the Services Specialist is charged with providing job search through
One-Stop core services. In addition, LWDA 16 employs a Follow-up Specialist who provides follow-up services
for one-year after the customer leaves the program to ensure the customer remains employed. Should the
customer lose their job within that year, the Follow-up specialist refers the customer to the region’s One-Stop
system for job search services and continues to maintain contact to ensure employment is secured.

8. Entrepreneurial Skills Training and Micro-enterprise Services — Provide a description of how the area will
coordinate and promote entrepreneurial skills training and micro-enterprise services.

8. Entrepreneurial Skills Training

The LWDA will work with the small business agencies locally to coordinate and promote entrepreneurial skills
training microenterprise programs which build on the unique ideas and skills of entrepreneurs and would-be
entrepreneurs by providing business assistance and small amounts of credit to support the development or
start-up of businesses. The services of credit and technical assistance will be coordinated in a supportive context.
Customers will attend training programs and manage their businesses in order to receive these services.

The SBDCs offer training and courses specific to entrepreneurial and microbusiness enterprises. Staff and service
providers are involved in and regularly attend Chamber of Commerce, Rotary, Employer Committees, and
community meetings to stay informed of entrepreneurial activities and services in the community.
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9. Coordination with Education Programs — Provide a description of how the local board will coordinate
education and workforce development activities carried out in the local area with relevant secondary and
postsecondary education programs and activities to coordinate strategies, enhance services and avoid
duplication of services.

9. Coordination with Education Programs

The sector strategy described above in addition to the local area’s in-school youth program design provides a
natural linkage to each and every public school system in the region. There is at least one person in each county
who has a connection to the LWDA through the sector strategy. Additionally, local area staff are engaged with the
area's career academies currently operating in the region. The sector strategy aims to inform teachers of the jobs
available in manufacturing and connect youth to those pathways. Additionally, local area youth staff contact
appropriate staff in each county throughout the school year to re-orient them on the WIOA youth services
available and services for graduating seniors who do not currently have high school plans and/or those graduating
seniors who plan to attend technical college. This contact reminds both students and high school staff of the
financial assistance available through WIOA. This contact enables the partners to ensure that there is not a
duplication of services. Since the local area has long working relationships with the technical colleges and
universities, there is a point of contact in those institutions which enhances the collaboration.

The One-Stop delivery system works closely with the TCSG, USG, and other ETPL eligible education providers to
provide services to adults. This partnership enables the local area to provide customers with a large number of
educational offerings, satisfying the USDOL mandate of customer choice. WIOA offers tuition assistance,
supportive services, and comprehensive case management as part of the customer services. All education
providers are listed on the State’s ETPL. The ETPL is hosted on the state’s case management website that all
potential customers as well as local staff are able to view. The state actively maintains the ETPL.

As the unified provider of technical education, adult education, and customized business and industry training,
TCSG is the largest provider of training to the area’s WIOA customers. WIOA funding supports a growing number
of customers within these training institutions.

To complement the State’s use of the technical college system, the region will further leverage relationships with
educational institutions by enhancing VR services in schools. GVRA is working closely with GaDOE to develop a
collaborative plan to enhance transition services region-wide for students with disabilities. They will maintain a
system of vocational rehabilitation service delivery to eligible students with disabilities. The main objective of this
Agreement is to improve and expand the VR services that support secondary and postsecondary schools.
Consultation and technical assistance services are essential components and enable educational agencies to
utilize current and developing VR program practices.

Increased Access to Financial Resources

Many scholarship programs in the local area can be used in conjunction with WIOA funding to make
post-secondary degree attainment a reality for students with financial needs. Georgia's HOPE Scholarship is
available to Georgia residents who have demonstrated high academic achievement. The scholarship provides
money to assist students with the educational costs of attending a HOPE eligible college in Georgia.

In addition to the WIOA ITA funding and the HOPE scholarship, Carl Perkins Act funds are used within Georgia to
fund vocational-technical education. The Perkins Act defines vocational-technical education as organized
educational programs offering sequences of courses directly related to preparing individuals for paid or unpaid
employment in current or emerging occupations that don’t require a baccalaureate or advanced degree. Programs
include competency-based applied learning which contributes to an individual's academic knowledge,
higher-order reasoning, problem solving skills, and the occupational-specific skills necessary for economic
independence as a productive and contributing member of society. Carl Perkins Act funds are allotted between
GaDOE, as the secondary-level recipient, and TCSG, as the post-secondary recipient. GaDOE, in accordance
with the Perkins Act, will distribute funds on an annual basis to eligible recipients according to several allocation
factors.

The local area works closely with education providers to ensure participant access to postsecondary credentials in
for-credit diplomas, certificates, and degrees. However, both TCSG and USG also have continuing education
programs which provide access to non-credit industry credentials. In some cases, diploma, certificate, and degree
earning programs also incorporate industry credentials. For instance, a technical college warehousing certificate
may incorporate a forklift certification. These types of stackable credentials enable participants to learn the
specific skills needed to gain employment in in-demand occupations. Stackable credentials also enable
participants to continue earning additional credentials at a later point. The area’s two-year and four-year
institutions have done extensive work to ensure that credits seamlessly transfer between institutions. This work
enables the local area to better create career pathways for participants.
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10. Supportive Services

Currently there is no regional public transportation system. The region will carefully catalogue identified barriers
and create a unique supportive service plan for each participant. Customized supportive services will occur prior
to, concurrently, or after specific activities. Supportive services are provided based on need and staff ensure no
duplication of services with other agencies. Supportive services are part of the customer's individual service
strategy.

The local supportive services policy:
ADULT/DW SUPPORTIVE SERVICES POLICY
SUPPORTIVE SERVICE DEFINITION

Supportive services for Adults and Dislocated Workers are defined as services such as transportation, participation, childcare,
dependent care, housing, and emergency support payments, that are necessary to enable an individual to participate in
activities authorized under WIOA.

GUIDELINES

Supportive services will be paid only to participants who have been determined WIOA eligible. Prior to making any
supportive service payments the WorkSource Portal “Eligibility Only Application” will be placed in the file, or an
“Eligibility Approval” case note will be entered to show administrative approval of WIOA eligibility requirements.

In addition to WIOA eligibility requirements for participants, supportive services will be paid only to participants who are
eligible and in need for supportive services. This may be documented within the case notes, WSP assigned activities,
Objective Assessment Summary (OAS), Individual Employment Plan (IEP), the Supportive Service Request Form,
quarterly/semester transcripts (for ITA), and other file documentation. Supportive Services eligibility requirements are:

e Participating in career services and/or training services

e Are unable to obtain support through other programs

e Are complying with program regulations and policies during the period of training
SUPPORTIVE SERVICES ELIGIBILITY DOCUMENTATION AND NEED DETERMINATION:

Participants must be determined in need of supportive services by WIOA staff. Documentation will be collected and included
in case notes and in the participant’s WorkSource Portal case file.

e Participants who are low income eligible under WIOA requirements or receiving unemployment benefits will have
eligibility for supportive services documented in the WorkSource Portal case file through their WIOA eligibility
documents such as receipt of federal or state public assistance, low income, UI payments, or separation notice.

e Participants must submit birth certificates for children for whom they are receiving daycare. These will be
maintained in the WorkSource Portal case file.

e The distance to the training facility must be documented within the file to justify transportation. A printout of a web
mapping service will be used to determine the distance from the participant’s home to training, this will be
maintained in the WorkSource Portal case file.

e Participants must submit their class schedule per quarter/semester of attendance to justify participation payments.
These will be maintained in the WorkSource Portal case file.

e The case notes must also reflect why the participant needs this support in order to participate in training.

e The amount the participant receives will depend on the local ITA support policy limits and the participant’s need.
This will be documented in the case notes and on the Supportive Service Request Form. There will be an initial case
note for each participant titled “Supportive Services Determination” which will outline the need, amount, and
justification. All documentation for supportive services, including participant timesheets must be maintained in the
participant’s WorkSource Portal case file.

e All payments must be recorded by the case manager in the WSP and updated in real-time.
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Resources from other avenues must be exhausted. ITA Participants MUST apply for PELL and HOPE which will be
documented in the file with the College Financial Aid documentation. For other types of support, the CM MUST attempt to
find supportive services for the participant first from other agencies. (Example: The participant cannot pay their electric bill
and comes to the CM for assistance. In the Heart of Georgia Area, the CM must document that either the CM or the
participant contacted Concerted Services for assistance with the electric bill.) This must be documented in the case notes.

Participants can only receive these payments for as long as they are in need and while they are actively enrolled in training.
Participants who have completed their course of study will only be eligible for job search related support such as testing fees,
interview clothing, etc.

Participants who are denied supportive services will be provided an explanation in a face-to-face session with their case
manager providing an explanation for the denial. This session and the denial reason will be documented in the case notes.

No unallowable costs will be paid. Examples of costs that are not allowed are rent deposits or housing deposits, mortgage
payments, car payments, purchase of vehicles, fines, etc.

Participation, Transportation, Childcare, and Emergency Support Payments (such as one-time medical services, auto repair
payments, automobile insurance, following Technical College System of Georgia (TCSG/OWD)) guidelines, will be
provided to Adults and Dislocated Worker participants.

Each service provider will be held responsible for providing payments to the participants on their caseload. (Should they not
have the capacity to do so, or be in a transition state for whatever reason, Job Training Unlimited will accept that
responsibility). Payments will be made in the form of a check and will be hand-delivered to participants (unless travel does
not permit) once every two weeks.

Childcare must be provided by a licensed or registered day care or documentation of adequacy of alternative day care must be
documented on the Day Care Services form and maintained in the participant’s WorkSource Portal case file.

Payments will only be made to participants during the period when they have an active WIOA registration in the WorkSource
Portal (from the first Date of Participation to the Closure Date).

SUPPORTIVE SERVICE PAYMENT FOR ITA’s
CHILD CARE

A childcare supportive service payment of $12 per day, based on attendance, will be paid if the participant has legal and
physical custody of a child under the age of five. No childcare support payment will be paid if the participant receives
childcare funds from other sources.

Childcare must be provided by a licensed or registered day care or adequate alternative day care. The documentation
indicating who is providing daycare must be maintained in the participant’s WorkSource Portal case file.

Childcare may not be paid to a provider who resides in the same residence with the ITA Participant (example: spouse, older
child, live-in parent). Therefore, ALL documentation of provision of daycare services must be documented on the JTU
provided “Day Care Provider” form.

All providers must complete the Day Care Services Information Form which includes:

e Provider full name and

e Provider’s home residence address and phone, (Not the ITA Participant address) and

e Relationship to the ITA participant and

e Provider's signed statement that they are being paid for their services

e Ifthe provider is a licensed daycare provider, the daycare license number must be included
PARTICIPATION

In addition, a supportive payment of $12 per day to cover expenses incurred in the daily participation of classes. These costs
include transportation to either physical classes or to access resources needed to complete online coursework, as well as, to
offset the costs incurred for completion of online coursework to include use of utilities, equipment and other supplies that are
necessary and reasonable to complete the training. These costs are understood to be costs incurred on an ongoing basis.
Participation expenses will be paid to all participants (with or without children) based on days of attendance.
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(OTHER) SUPPORTIVE SERVICES, SUPPLIES, TOOLS, AND MEDICAL SERVICES

Allowable supportive services provided during career and training services include, but are not limited to: Assistance with
participation; transportation; childcare and dependent care; uniforms or other appropriate work attire and related tools,
including eyeglasses, protective eye gear, and other essential equipment; medical services; books, fees, school supplies, and
other necessary items for students enrolled in post-secondary education classes; payments and fees for employment and
training-related applications, tests and certifications.

Tools may be purchased for the participant if the tools are required to continue a training program or required to obtain
employment. The service provider must document that the tools are required and cannot be obtained by any other source.
Tools can only become the property of the participant upon satisfactory completion of WIOA training or upon obtaining
employment. If the participant fails to complete training or obtain employment the tools remain the property of WIOA and
are to be returned to the service provider.

Medical services are limited to those of a one-time nature such as a medical examination or prescription eyeglasses. Medical
services are only provided when necessary for the participant to participate in training.

EMERGENCY SUPPORT PAYMENTS

Emergency Support Payments will be made available to WIOA participants participating in career services and/or training
services only as a last resort. Documentation must be obtained and placed in the participant’s file that alternative avenues
have been explored.

The amount of the Emergency Support payment is not to exceed:
e One or more payments up to a maximum of $500.00 per participant.

These payments may include but not be limited to, car repairs, utility shut-off notice, or rental eviction notice. Payments will
not be made until all other community resources have been exhausted.

Prior approval from the Executive Director must be obtained by the participant’s Case Manager, in writing, before any
obligation or disbursement of funds.

SUPPORTIVE SERVICE PAYMENTS FOR OJT

Childcare support is available for On-the-Job Training participants for a duration of two weeks at the beginning of the
training period or until the first paycheck is received.

On-the-Job Training participants with documented special needs can receive a one-time support payment of $25.00 at the
beginning of the training period to assist with transportation.

Unallowable Cost: Payments are not allowed for titled or deeded items or when recovery of the expenses is anticipated. Such
items include: Rent or housing deposits, mortgage payments, car payments, purchase of vehicles and fines.

SPECIAL WAIVER FOR ATTENDANCE

Exceptions to traditional attendance records for Participation and Childcare Stipends will be allowed in the event of
extraneous circumstances, including, but not limited to, the issuance of a “State of Emergency” for counties in the LWDA,
State of Georgia, or United States as a whole. Timesheets will still be maintained on days the participant has need to travel to
access resources necessary for the completion of their schoolwork. This includes Participation and Childcare stipends. This
is in an effort to continue to provide needed support for individuals that reside within our rural LWDA that may not have
access to resources such as internet or a computer at home. These timesheets must be signed by the participant on the
appropriate line.

NEEDS -RELATED PAYMENTS
*Heart of Georgia Altamaha Workforce Development Area does not provide Needs-Related Payments

Needs-related payments are only available to individuals enrolled in training services and must be consistent with 20 CFR
680.930-970.

Needs-related payments provide financial assistance to participants for the purpose of enabling them to participate in training
and are a supportive service authorized by WIOA sec. 134(d)(3). Unlike other supportive services, in order to qualify for
needs-related payments, a participant must be enrolled in training.

Eligibility requirements for adults to receive needs-related payments include:

e Be unemployed;
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e Not qualify for, or have ceased qualifying for, unemployment compensation; AND
e Be enrolled in a program of training services under WIOA sec. 134(c)(3).
Eligibility requirements for dislocated workers to receive needs-related payments include:
e Beunemployed, AND
o  Have ceased to qualify for unemployment compensation or trade readjustment allowance under TAA; and,

o Be enrolled in a program of training services under WIOA sec. 134(c)(3) by the end of the 13th week after the
most recent layoff that resulted in a determination of the worker’s eligibility as a dislocated worker, or, if later,
by the end of the 8th week after the worker is informed that a short-term layoff will exceed 6 months, OR

e Be unemployed and did not qualify for unemployment compensation or trade readjustment assistance under TAA
and be enrolled in a program of training services under WIOA sec. 134(c)(3).

Needs-related payments may be provided if the participant has been accepted into a training program that will begin within
30 calendar days. Extension of the 30-day period (to address appropriate circumstances) requires approval from TCSG.

Establishing payment levels for needs-related payments:
e The payment level for WIOA adults must be established by the LWDB.
e For statewide projects, the payment level for adults must be established by the State WDB.
e For dislocated workers, payments must not exceed the greater of either of the following levels:

o  The applicable weekly level of the unemployment compensation benefit, for participants who were eligible for
unemployment compensation as a result of the qualifying dislocation; OR

o The poverty level for an equivalent period, for participants who did not qualify for unemployment
compensation as a result of the qualifying layoff. The weekly payment level must be adjusted to reflect changes
in total family income, as determined by LDWB policies. WIOA §680-970.

YOUTH SUPPORTIVE SERVICES POLICY
DEFINITION

Supportive services are defined as services such as transportation, childcare, dependent care, housing, and needs-related
payments that are necessary to enable an individual to participate in activities authorized under WIOA as outlined in WIOA,
section 3(59).

Supportive services are services which are reasonable and necessary to enable a WIOA participant who cannot afford to pay
for such services to participate in individualized career and/or training services funded under WIOA. The provision of
supportive services must be determined on an individual basis. Limited supportive services may be provided to individuals
receiving Basic Career Services; however, such individuals must be registered as a WIOA participant and are subject to
performance outcomes. Supportive services may not be used to extend the date of exit for performance accountability
purposes. Supportive Services, like follow-up services, do not make an individual a participant or extend participation
(TEGL 19-16). Youth follow-up services also may include the supportive services outlined in 20 CFR 681.580.

GUIDELINES

Supportive services will be paid only to participants who have been determined WIOA eligible. Prior to making any
supportive service payments the WorkSource Portal (WSP) “Eligibility Only Application” will be placed in the file, or an
“Eligibility Approval” case note will be entered to show administrative approval of WIOA eligibility requirements.

In addition to WIOA eligibility requirements for participants, supportive services will be paid only to participants who are
eligible and in need of supportive services. This may be documented within the case notes, WSP assigned activities,
Objective Assessment Summary (OAS), Individual Employment Plan (IEP), the Supportive Service Request Form,
quarterly/semester transcripts (for Youth enrolled in post-secondary education), and other file documentation. Supportive
Services eligibility requirements are:

e Participating in individualized career services and/or training services

o  Exception: Limited supportive services may be provided to eligible applicants (e.g., paying for a birth
certificate) before they are enrolled as participants to permit participation in assessment activities
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Are unable to obtain supportive services through other programs providing such services

Are complying with program regulations and policies during the period of training and/or enrollment

Participants who are denied supportive services will be provided with an explanation in a face-to-face session with their case
manager providing an explanation for the denial. This session and the denial reason will be documented in the case notes.

SUPPORTIVE SERVICES ELIGIBILITY DOCUMENTATION AND NEED DETERMINATION:

Participants must be determined in need of supportive services by WIOA staff. Documentation will be collected and included
in case notes and in the participant’s WorkSource Portal case file (WSP).

Participants who are low income eligible under WIOA requirements for In-School or Out-of-School Youth will have
eligibility for supportive services documented in the WSP case file through their WIOA eligibility documents such
as receipt of federal or state public assistance, low income, high poverty, free or reduced lunch, etc.

The distance to the training facility must be documented within the file to justify transportation. A printout of a web
mapping service will be used to determine the distance from the participant’s home to training and will be
maintained in the participant’s WSP case file.

Participants must submit their class schedule per quarter/semester of attendance to justify participation payments.
These will be maintained in the participant’s WSP case file.

The type of supportive service the participant receives and how it will assist their participation in WIOA activities
must be documented in the case notes or on the supportive service request form and will be maintained in the
participant’s WSP case file.

The amount the participant receives will depend on the local Youth support policy limits and the participant’s need.
This will be documented in the case notes and on the Supportive Service Request Form. There will be an initial case
note for each participant titled “Supportive Services Determination” which will outline the need and justification.
All documentation for supportive services, including participant timesheets must be maintained in the participant’s
WSP case file.

All payments must be recorded accurately by the case manager in the participant’s WSP case file and updated in
real-time.

Supportive services will be available to assist with participation in WIOA activities during the time period
documented on the participant’s supportive service request form. This document will be maintained in the
participant’s WSP case file.

Resources from other avenues must be exhausted. Participants enrolled in post-secondary education shall apply for
PELL and HOPE which will be documented in the file with the College Financial Aid documentation. For other
types of support, the CM must attempt to find supportive services for the participant first from other agencies.
(Example: The participant cannot pay their electric bill and contacts the CM for assistance. In the Heart of Georgia
Area, the CM will document that either the CM or participant contacted Concerted Services for assistance with the
electric bill.) This must be documented in the case notes.

Further payments should not be provided to participants who fail to participate without good cause.

A participant may waive WIOA payments (except for Work Experience) if accepting payment would mean the loss of
benefits. The participant may request the payment to start at a later date but may not claim retroactive payments. Advances
against future payments are not allowed.

ALLOWABLE SUPPORTIVE SERVICES FOR IN-SCHOOL AND OUT-OF SCHOOL YOUTH

Allowable supportive services provided during individualized career and/or training services include, but are not limited to:

Participation expenses such as:
o Transportation to attend physical classes

o Resources for online students such as the cost incurred or transportation to access the following: use of utilities,
equipment, and other supplies that are necessary and reasonable to complete online training

Reasonable accommodations for youth with disabilities

Secondary education fees
o Graduation fees,

Items necessary for students enrolled in post-secondary education classes such as, but not limited to:
o Books and supplies,
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o School fees,
o Graduation fees,
o Uniforms and equipment required for program of study
o Background check and drug screen required for program of study
o Tools,
e Tutoring
e Uniforms or other appropriate work attire and work-related tools, including eyeglasses and protective eye gear
e Payments and fees for employment and training related applications, tests, and certifications
o Testing fees for post-secondary education enrollment (SAT, ACT, COMPASS, etc.)
o Applications for enrollment in post-secondary education
e Other resources that are necessary for the participant to achieve their training goals such as, but not limited to:
o Occupational skills training modules
o Occupational skills and general education courses and testing
e Incentives for successful completion of training and obtainment of one or more of the following:
o High School Diploma or GED
o Occupational Skills License
o Certificate or Diploma

Allowable supportive services provided after receiving individualized career and/or training services in order to obtain
employment include, but are not limited to:

e Uniforms or other appropriate work attire and work-related tools, including eyeglasses and protective eye gear,
e Tools, work clothing, and boots/shoes required for employment,

e Background check and drug screen required by employer,

e Financial counseling, and

e Auxiliary aides and services necessary for persons with disabilities to obtain and retain employment.

Job Training Unlimited, Inc. will be responsible for providing supportive service payments to the participants on their
caseload. Payments will be made in the form of a check and will be hand-delivered to participants (unless travel does not
permit) once every two weeks.

UNALLOWABLE SUPPORTIVE SERVICES

Payments are not allowed for titled or deeded items or when recovery of the expenses is anticipated. Such items include:
e Rent deposits or housing deposits,
e Mortgage payments,
e Car payments,
e Purchase of vehicles; and

e Fines
SUPPORTIVE SERVICE PAYMENT LIMITS AND DURATION

The supportive service limit (excluding participation, transportation, and tutoring) for each eligible participant enrolled in the
WIOA Youth program is $3,000 per program year, including follow-up. The Executive Director may, on a case-by-case basis,
increase this limit up to $1,000 for a program year if the additional supportive service allocation would significantly benefit
the participant’s ability to continue and complete the program, or benefit the participant in job retention. Prior authorization
to increase the supportive service limit must be obtained in writing from the Executive Director and documented in the
participant’s WSP case file notes before any obligation or disbursement of funds.

Additional limitations have been established for the following supportive services:

e Graduation fees required for secondary and/or post-secondary education completion (receipt of diploma only) are
one-time payments for each per participant for the duration of their WIOA enrollment.

e Tools required for a training program or employment may be covered up to one or more payments not to exceed
$500 per participant for the duration of their WIOA enrollment.
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e Background checks and drug screens required for a training program or employment are limited to one for each per
participant for the duration of their WIOA enrollment.

e Occupational skills training modules - participants may receive $25 per module completed during youth module
sessions.

e Incentive payments for In-School Youth who complete all the requirements for High School Graduation or a General
Education Course and obtain their High School Diploma or General Education Diploma may receive a payment of
$100. In-School Youth who complete all the requirements for an Occupational Skills Course and receive their
Occupational Skills License may receive a payment of $100.

e Incentive payments for Out-Of-School youth who complete all the requirements for a General Education Course and
obtain their General Education Diploma may receive a payment of $100. Out-Of-School youth who complete all the
requirements for an Occupational Skills Course and receive their Occupational Skills License may receive a
payment of $100.

NOTE: Payments based on attendance for “daily” expenses incurred by the participant during training, such as participation,
transportation, and tutoring DO NOT COUNT AGAINST the supportive service limits for each participant. There is no
limit set on the total amount a participant may receive for participation, transportation, or tutoring support during the time
they are eligible and enrolled in a qualifying WIOA activity for which the services are needed.

Participation

An Out-of-School Youth supportive service payment of $12 per day to cover transportation expenses for physical classes and
to cover expenses incurred for online students to include transportation to access resources, as well as expenses incurred for
at home participation to include use of utilities, equipment and other supplies that are necessary and reasonable to complete
the training. This will be paid to all out of school youth customers who are participating in post-secondary education or adult
education activities authorized under WIOA and verified by the institution, based on days of attendance.

An In-School Youth supportive service payment of $12 per day to cover transportation expenses for physical classes where
attendance is required at a location other than the high school in which the participant is enrolled for secondary education.
This will be paid to all in-school youth participants who are participating in post-secondary education as part of dual
enrollment or upon “dropping out” and entering adult education activities authorized under WIOA and verified by the
institution, based on days of attendance.

Tutoring

A supportive service payment of $12.50 per day will be paid to youth customers attending tutoring services, based on days of
attendance, and verified by the tutor. Youth must be deemed “in need” of additional tutoring services based on educational
progress reports from the educational institution.

Emergency Support Payments

Emergency Support Payments will be made available to WIOA participants participating in career services and/or training
services only as a last resort. Documentation must be obtained and placed in the participant’s file that alternative avenues
have been explored.

The amount of the Emergency Support payment is not to exceed:
e  One or more payments up to a maximum of $500.00 per participant.

These payments may include but not be limited to, car repairs, utility shut-off notice, or rental eviction notice. Payments will
not be made until all other community resources have been exhausted.

Prior approval from the Executive Director must be obtained by the participant’s Case Manager, in writing, before any
obligation or disbursement of funds.

Needs-Related Payments
*Heart of Georgia Altamaha Workforce Development Area does not provide Needs-Related Payments

Needs-related payments are only available to individuals enrolled in training services and must be consistent with 20 CFR
680.930-970

Special Waiver for Attendance: Exceptions to traditional attendance records for Participation and Childcare Stipends
will be allowed in the event of extraneous circumstances, including but not limited to, the issuance of a “State of
Emergency” for counties in the LWDA, State of Georgia, or United States as a whole. Timesheets will be maintained
for any day the participant has to travel to access resources necessary for the completion of their schoolwork. This
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includes Participation and Childcare stipends. This is in an effort to continue to provide needed support for
individuals that reside within our rural LWDA that may not have access to resources such as the internet or a
computer at home. These timesheets must be signed by the participant on the appropriate line.

11. Coordination with Social Service Programs — Provide a description of how the local board will coordinate

with social service providers, including SNAP and TANF. The description should include the utilization of
both programs as a referral source.

11. Coordination with Social Service Programs

LWDA staff will continue to attend the DFCS hosted Family Connections meetings in each county monthly and
share information with WIOA partner staff. SNAP and TANF will remain partners for WIOA customers seeking
public assistance through the standard system of referrals. Georgia’s core partner programs are working closely
with DHS to increase alignment of workforce development activities with overall human services activities.
Recognizing that WIOA programs, TANF and SNAP share similar goals, the region is looking to increase
coordination.

Coordination with Core Partners

1.

Description of the Workforce System — Provide a description of the workforce development system in the
local area that identifies all relevant programs and how the local board will work with the entities to carry
out both core and other workforce development programs to deliver well-aligned services in support of the
strategies identified in the State Plan. This should include programs of study authorized under the Carl D.
Perkins Career and Technical Education Act of 2006 (20 U.S.C. 2301 et seq.).

» What formal partnerships or MOUSs are in place? How are shared goals, referral protocols, and co-enrollment
processes established? Describe specific examples where cross-system alignment has improved outcomes for
job seekers or employers. What challenges currently limit implementing such alignment?

» Describe how the LWDB is leveraging multiple funding streams — including WIOA Title |, Wagner-Peyser,
Perkins V CTE, and other federal and state resources — in a coordinated or braided manner to maximize service
delivery. What barriers currently limit funding integration, and what steps are being taken to address them?

1. Coordination with Core Partners

The LWDA will continue work with:

» The Technical College System of Georgia - Office of Workforce Development to ensure that full array of
Wagner Peyser services from labor market information, job preparation workshops, job referral,
Unemployment Insurance, and veterans' services are available. The local area will also encourage to the
fullest extent possible that all job seekers utilize the resources of the Employ GA system.

» Georgia Vocational Rehabilitation Agency to ensure that the full array of services from supported
employment to job coaching to specialized assessment is utilized and that co-enrollment of customers
with disabilities be facilitated where such is the appropriate action.

» Adult Learning Divisions at Southeastern Technical College physically located in the region, and those
with campuses in the region with adult learning programs.

» Technical Colleges Economic Development Departments to ensure that the division's expertise in
quickly developing and delivering training to meet employers’ needs are met.

 Technical Colleges Credit Programming to ensure a continuation of the high-quality ITA programming
which has been highly successful in the region.

* Department of Family and Children Services providing linkages on support services to ensure
non-duplication of services

The active collaboration between the local LWDB and the LWDA's One-Stop delivery system is the key
component of workforce development in the local area. This collaboration begins with the Heart of Georgia
Altamaha Regional Commission, which is responsible for the appointment of the WDB members. The WDB'’s
duties include the development of a local area plan, which establishes the four-year strategy for the local area.
The WDB is also responsible for oversight of additional functions designated by WIOA which are listed below:
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« Strategic Functions

* Implementing the local area plan and meeting performance measures

 Developing local area program to meet the needs of customers, including program participants and partners
 Developing/expanding strategies for partnerships in in-demand sectors/occupations
 Developing and aligning policies

» System Capacity Building

» Developing and oversight of strategies to support staff training and awareness

» Disseminating best practices

* Developing and continuously improving the One-Stop delivery system

» Supporting effective local partnerships

» System Alignment and Effective Operations

 Developing strategies for aligning technology and data systems

* Oversight of LWDA formula funds

* Developing policies and guidance on WIOA

The local area aims to increase the opportunities the workforce system provides, both to individuals and to
businesses. The LWDA is also embarking on efforts to analyze and improve the referral process and case
management systems to further unify activities at the participant level. These efforts include standardized
training for staff, use of virtual training and staff meetings and increased participation in job fairs, resource fairs
and other collaborative meetings. The LWDA also provides information through the One-Stop system regarding
workforce development services provided by other local area agencies. LWDA 16 citizens access local area
services through a wide variety of avenues and the local area is actively working to educate each agency on
what is offered through the workforce system to ensure each eligible participant is reached.

The local area plans to coordinate with all core partner agencies to utilize Labor Market Information to ensure
data and data analytics are at the forefront of the workforce development system. The local area has several
tools at its disposal to support this strategy including the Georgia Labor Market Explorer system.

As noted under Local Area Strategies, Heart of Georgia Altamaha’s coordination between workforce
development, economic development, and programs such as OJT, Rapid Response, and Incumbent Worker
Training have further enhanced LWDA 16 as a destination for business and has resulted in attracting business to
the region. Partner agencies each have a role in assisting businesses with skilled workforce needs. This
includes the area’s Wagner Peyser Rapid Response, Business Services and Business Services programs which
offer workforce services to employers throughout the business lifecycle, in addition to during layoffs and other
large events. This integrated approach allows the region to not only assist with mass layoffs and employment
needs, but to assist the LWDA and local employers as they seek to identify next steps.

The Business Services team emphasizes employer-driven service delivery, and access to a market driven staff
that is dedicated to fulfilling the needs of Georgia’s employers. The team partners with economic developers,
employers, and businesses to identify talent pools for target industries, customize solutions for workforce issues,
and assist with critical industry expansion needs. They also manage the Job Readiness Program, Career Expos,
Customized Recruitment Services, GeorgiaBEST for Students, GeorgiaBEST for Employers, Regional Summits,
and the Employer Committees. The State also makes labor market information available to employers through
self-access and web subscription services to help promote the workforce system as a tool for employers to meet
their needs. Georgia has taken steps to educate employers on the resources available through presentations,
various marketing materials, and outreach services. The LWDA provides a variety of customized services to
employers in various formats. For example, labor market information can be self-accessed by employers or
acquired with varying levels of staff assistance. Employer centers in One-Stop locations are used by employers
in a self-service mode for recruitment and interviewing or with staff-assisted screening and testing.

Various marketing materials are also available and used to educate employers and facilitate employer
involvement. The LWDA also markets to employers consistently by providing information related to employment,
unemployment and partial unemployment benefits, tax and wage reports and payments, employing individuals
with disabilities, employer committees, layoff information and resources, child labor info, labor market info, tax
credits and incentives, workforce and business development services and resources, employment law issues,
and recruiting new employee services.
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The core partner agencies (TCSG-OWD, GDOL, GVRA, and TCSG) have joined other regional agencies and
offices on a Career Pathways initiative. The LWDA seeks to ensure that an increased number of young people
complete high school and attain postsecondary credentials that translate to value in the labor market. Local
area partners are engaging educators and employers in building a system of career pathways that launches
young people into promising careers.

The LWDA also recognizes that in order to reach the broadest possible range of individuals, efforts must focus
on developing a unified system. The LWDA has programs focused on enhancing services to veterans and
individuals within the criminal justice system. Surrounded by military installations, LWDA 16 is home to a large
number of active duty and veteran service members.

Alignment of Programs Serving Migrant Workers

Agricultural outreach is another opportunity for the region to coordinate with agencies and programs outside of
the core partners included in the Unified Plan. As part of the region’s agricultural outreach efforts, staff develop
partnerships and provide available resources to local organizations serving Migrant and Seasonal Farm
Workers. Resources include, but are not limited to: TANF, SNAP, the Georgia Farmworker Health Program, the
Georgia Association for Primary Health Care, Inc., the Georgia Free Clinic Network, Telamon Corporation,
Georgia Migrant Education, community food banks, the Georgia Hispanic Chamber of Commerce, and entities
that provide Adult Literacy, ESL, and GED services to MSFWs.

Alignment of Veterans Programs

One of the most effective ways the workforce system coordinates and aligns services across programs and
partners, specifically those not defined within the Unified Plan, is through work with the region’s veteran
population. Georgia provides priority of service for USDOL-funded workforce programs as outlined in 38 U.S.C.
§ 42 and the Jobs for Veterans State Grant. Covered persons (veterans and eligible spouses) are identified at
the initial point of contact within the One-stop offices so that priority of service can be provided to veterans for the
delivery of employment, training, job placement and related services as stated in the Jobs for Veterans Act (P.L.
107-288). DVOP staff are available for intensive employment and employability development. DVOPs provide
individual services to veterans and assist them in overcoming barriers to employment through intensive services
and case management.

Alignment with the Criminal Justice System

To further enable a unified workforce system, the core partner agencies will coordinate and better align services
with the region’s prison and ex-offender programs. The workforce system is a vital partner to ensure that the
Georgia criminal justice system returns ex-offenders to society with marketable skills and opportunities to
succeed. The main focus of this effort is to decrease the Georgia prison population. The region will collaborate
and leverage alignment of services from Wagner Peyser, CJCC, DJJ, DCA, and DOC to create a viable pathway
to employment while decreasing the recidivism rate. The LWDA has been rethinking the approach to
incarceration through education and rehabilitation. The LWDA participates as a vital partner to ensure that the
LWDA rehabilitates ex-offenders and provides them with marketable skills and opportunities to succeed.
Georgia’s goal is to continue to partner with the criminal justice system to remove barriers to employment and
provide the resources needed to affect successful transitions into the workforce. Re-Entry programs that teach
job readiness, job search and occupational skills will continue within the region.

Alignment with the Carl Perkins Act

Alignment with the Carl Perkins Act funds are used within Georgia to fund vocational-technical education. The
Perkins Act defines vocational-technical education as organized educational programs offering sequences of
courses directly related to preparing individuals for paid or unpaid employment in current or emerging occupations
that don’t require a baccalaureate or advanced degree. Programs include competency-based applied learning
which contributes to an individual's academic knowledge, higher-order reasoning, problem solving skills, and the
occupational-specific skills necessary for economic independence as a productive and contributing member of
society. Carl Perkins Act funds are allotted between GaDOE, as the secondary-level recipient, and TCSG, as the
post-secondary recipient. GaDOE, in accordance with the Perkins Act, will distribute funds on an annual basis to
eligible recipients according to several allocation factors. The majority of the funds are distributed based on two
main factors: Local population of school-age children relative to state population of school-age children; and
Percentage of local system enrollees whose families qualify for free/reduced school lunch.

Carl Perkins Act secondary funds may only be used for students in grades 7-12, and only for new programs or
improvement of existing programs. The Carl Perkins Act also encourages state and local recipients to ensure that
students are engaged in programs related to high-skill, high-wage, or high-demand occupations.
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2. Coordination with Wagner-Peyser — Provide a description of plans and strategies for, and assurances
concerning, maximizing coordination of services provided by the state employment service under the
Wagner-Peyser Act (29 U.S.C. 49 et seq.) and services provided in the local area through the one-stop
delivery system, to improve service delivery and avoid duplication of services.

2. Coordination with Wagner-Peyser

The LWDA provides an array of services to a diverse population of job seekers including veterans, unemployment
claimants, persons with disabilities, youth, and individuals with limited English proficiency, among others. The
One-Stop system in LWDA 16 provides a seamless access point for delivering information and resources.
Services routinely provided to job seeker customers (including Ul claimants) include:

* Employment Services such as job search assistance, job referrals and job developments
» Automated job referral assistance
» Access to computers, job search software, Jobs TV

« Workshops on a variety of employment related topics (e.g., effective job search, online applications, resume
development, interviewing skills, networking)

 Labor market information for career exploration, high demand fields, average salaries
* Access to career advisors, vocational assessments, training and education resources, financial aid options

» Self-service resources such as Employ Georgia labor exchange services, unemployment claims application,
books, videos, flyers

* Individualized assistance for customers with unique needs including setting a customer service plan, scheduling
one-on-one visits and workshops to develop job seeker, reviewing, and modifying customer service plan as
needed

» Specialized assistance for veterans including case management, job search counseling, WOTC, OJT and
apprenticeships

* Specialized assistance for ex-offenders including strategic workshops, federal bonding, and WOTC

» Specialized assistance for long term unemployed and customers with employment barriers including case
management, job search counseling, and the WOTC.

These business service-related relationships are aimed towards the streamlining of candidate searches and
recruitment processes. The Business and Employment Services staff actively participate in the coordination and
implementation of large hiring events, annual career fairs and in-house recruitments held at the Career Centers
and One-Stops.

The local area has an established plan for assisting customers with limited English proficiency. The career center
can utilize an agency multilingual directory to locate GDOL staff speaking a variety of languages that can serve as
interpreters. Interpreter resources are also available through the University of Georgia.

The utilization of professional development activities for Employment Service staff is a consistent and strategic
investment in staff development which reflects Georgia’s commitment to integrated workforce services. Business
Services staff of GDOL are trained in both Business Services and Employment Services programs, enabling
customers to receive seamless services geared to facilitate their return to employment. WIOA One-Stop staff are
trained to assist customers in completing online Ul claims.

Staff complete a structured training curriculum to equip them to provide high-quality services to both jobseekers
and business. Training is comprised of intensive interviewing techniques, administering career assessments,
accessing and interpreting labor market information, customized service strategies for employers and
jobseekers, identifying the potential need for soft skills and skills gap training, developing workforce
partnerships, identifying available supportive services, résumé writing expertise, and counseling to address
barriers to employment and to assist with career selection.

Local Area Provision of Information and Meaningful Assistance

The ability to file a Ul claim will be available at each One-Stop center. Access and meaningful assistance are
critical, whether the customer is in rural Georgia, relies on public transportation, or needs access to the Internet.
Assistance is assured through:

Ul orientation provided to every new claimant explaining the full range of workforce services available to help
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them return to work;

» Online access via www.dol.georgia.gov_where customers can file electronically from career centers, home,
libraries, or any other Internet portal;

* Dedicated, experienced staff to assist customers
* A dedicated toll-free number for customers filing for Ul at One-Stops;
» Access points at over across the state;

* An opportunity for each claimant to access in-person reemployment services as they come to One-Stops to
complete the Ul filing process;

* The use of state-of-the-art EG résumé and job matching service as a requirement for ES registration for
claimants;

» The availability of staff, technology, and written materials in a variety of languages to meet the needs of all
customers;

* Fully accessible services, to serve any customer with a disability;
« Joint participation of Ul staff with other workforce partners in large layoff events;

+ Daily referrals of customers from workforce partners to Ul specialists to ensure that customers have access to
all benefits to which they are entitled(c).

» The region’s reemployment assistance;

With Georgia’s recovering economy, partner staff have the opportunity to provide more in-depth services to
customers who are most in need and face multiple barriers to reemployment. Employment Services provided
with WP funding are available to all individuals eligible to work in the United States — those with jobs looking for
better career opportunities; individuals who have lost their jobs; and those seeking employment for the first time.
These services form a continuum ranging from self-service online, to group presentations, to customized
one-on-one assistance. Individuals with more specialized needs (e.g., veterans, migrant and seasonal
farmworkers) receive customized services to further their career goals.

Services routinely provided to ES job seeker customers (including Ul claimants) throughout the region include:
» Access to computers and job search software;

« Self-service resources such as EG labor exchange services, unemployment claims application, books, videos,
and pamphlets;

* Résumé development and typing tutorials;

+ Job openings in Georgia, the Southeast, and across the nation;

« Labor market information for career exploration, fields in demand, average salaries, etc.;
« Training and education resources, financial aid options;

« Vocational assessment;

» Automated referral assistance;

* Workshops on a variety of employment-related topics (e.g., effective job search, interviewing, résumé
development, coping with job loss, financial management);

» Career expos;

« Job search assistance and job referral;

» Job development;

« Job clubs;

« Individualized assistance for customers with unique needs;

* Specialized assistance for veterans, other eligible individuals, and migrant and seasonal farm workers;
* Assistance for ex-offenders;

* Assistance with federal bonding; and

* Referral to partner and community provider services.

Coordination with Adult Education — Provide a description of how the local board will coordinate workforce
development activities carried out in the local area with the provision of adult education and literacy
activities under Title Il, including a description of how the local board will carry out the review of local
applications submitted under Title I, consistent with subparagraphs (A) and (B)(i) of section 107(d)(11) and

section 232 of WIOA.
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3. Coordination with Adult Education

The LWDA’s primary goal at the One-Stop is the facilitation of access to services that result in participants
reaching educational and/or career goals. Connecting individuals with Adult Education services is accomplished
through the use of technology and/or physical presence. Services include GED testing, Adult Education classes,
ELL classes. Within the One-Stop system customers can:

* Apply for orientation/schedule TABE testing date/location
* More discreetly provide information they may view as sensitive
» Check in to virtual college campus classes on one of our computers (based on class schedule)

» Check in for scheduled Webex appointments with Adult Education staff (ex. Transition Specialist for Workforce
and post-secondary transitioning support)

« Printer access will be available

Adult Education classes are offered throughout the service area. Classes are offered mornings, afternoons, and
through distance education to provide after-hours access to participants that may not be available during
traditional hours.

Relationships will be strengthened through data sharing. Systems should be integrated for intake and outcome
documentation. We will develop deeper connections through this transparency and be better equipped to support
cross-program wrap around services. Members of the core partners cross serve on various local interagency
advisory boards and are committed to building community awareness that supports common goals for community
employment. Each mission of the core partners centers on workforce development and we look forward to
continuing our inclusive yet flexible practices to enhance partnerships for the benefit of the region.

Adult Education's goal toward continuous improvement involves reducing the time it takes for the students to
secure work placement. One way we plan to accomplish our goal is to widen access and tailor services to more
work-based learning opportunities. Roles and resource contributions of partners include but are not limited to:

* In-kind facilities

» Customer service and support efforts

 Data Analysis/ Career exploration services

 Technology and infrastructural costs (computer, internet, phone,)
* Outreach and Marketing efforts

» Connecting Contacts

* Employer Engagement

* Retention and Transition efforts

Adult Education services include access to free Adult Basic Education, Adult Secondary Education, English
Language Acquisition, Corrections Re-entry Education, Literacy, Test Preparation, Workforce Preparation and
Out-of-School Youth workforce development training programs. Referral processes are in place with area
community-based organizations, the Department of Labor, Vocational Rehabilitation, Local School Boards, and
area employers to provide services that assist Adult Education students in reaching their educational and career
goals. Activities are aligned, and co-enrollment provides students with wrap-around services that improve
retention and acquisition of certification and credentials.

Basic and literacy classes/remedial activities will be provided by adult education instructors and students have
access to distance education programs. Classes are offered mornings, afternoons, and through distance
education to provide after-hours access to participants that may not be available during traditional hours.
Individualized student educational plans are developed to help students reach their goals. Services are tailored to
the individual and Adult Education instructors, volunteers, and Transition Specialists are available for ongoing
guidance and support. Intake forms and TABE testing are part of the initial application process. Students are
tested after 40 hours of instruction to determine educational functioning gain(s). TABE tests assess mathematics
and reading comprehension and analytic reports identify areas of strength and weakness that inform
individualized plans for students seeking their GED.

TCSG OAE will align adult education content standards with the State-adopted GSE, through the adoption and
execution of the CCR Standards for Adult Education that were disseminated through the federal OCTAE. The
CCR standards are the result of a process that examined the CCSS from the perspective of adult education. The
CCR standards reflect a broad agreement among subject matter experts in adult education about what is
desirable for adult students to know to be prepared for the rigors of post-secondary education and training.
Eligible providers will be required to include these standards to maximize the effectiveness of curricula and
instruction, and to prepare students for transition to post-secondary education and/or the workforce. In order to
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ensure that all instructors are knowledgeable of CCR Standards, and that they understand how to use them
effectively to guide classroom instruction, OAE will provide significant levels of professional development to all
instructional staff in currently funded programs, and to any future adult education grantees. The professional
development sessions will be presented by experts in the field of content standards and will have the intensity
and duration to ensure the successful transfer of understanding and skills.

The OAE will award funds to eligible providers for the delivery of adult education services, which are academic
instruction and education services below the post-secondary level that increase an individual’s ability to: read,
write, and speak English and perform mathematics or other activities necessary for the attainment of a
secondary school diploma or its recognized equivalent; transition to post-secondary education and training; and
obtain employment; Provides adult education and literacy activities, concurrently and contextually with both,
workforce preparation activities, and workforce training for a specific occupation or occupational cluster, and; Is
for the purpose of educational and career advancement. In accordance with federal regulation, eligible providers
may receive adult education funding for the delivery of any of the following adult education and literacy activities:

 Adult education;

* Literacy;

» Workplace adult education and literacy activities;
» Family literacy activities;

» English language and acquisition activities;

* Integrated English literacy and civics education;
» Workforce preparation activities; or

* Integrated education and training.

Workforce preparation include programs, or services designed to help an individual acquire a combination of
basic academic skills, critical thinking skills, digital literacy skills, and self-management skills, including
competencies in utilizing resources, using information, working with others, understanding systems, and
obtaining skills necessary for successful transition into and completion of post-secondary education or training,
or employment.

4. Coordination with Vocational Rehabilitation — Provide a description of the cooperative agreement between
the local Georgia Vocational Rehabilitation office and the local board which describes efforts made to
enhance the provision of services to individuals with disabilities and to other individuals, cross-train staff,
provide technical assistance, share information, cooperate in communicating with employers and other
efforts at cooperation, collaboration and coordination.

4. Coordination with Vocational Rehabilitation

The local Georgia Vocational Rehabilitation Agency (GVRA) has had a long and mutually supportive relationship
with the local office of Workforce Development and the other local workforce development partners in providing
services to promote the self-sufficiency and independence of Georgians with disabilities. GVRA information and
virtual services are available in the regional One-Stop along with additional resources from the Department of
Labor, Veteran’s services, Job Corp, Jobs for Georgia Graduates, and Northeast Georgia Regional Commission,
along with other area employment and service providers who are frequently present and accessible for
information and referrals. In addition, long-standing, mutually beneficial relationships with other strategic
partners such as Advantage Behavioral Health Services, Viewpoint, Action, Inc., the Department of Family and
Children’s Services, the Department of Education, multiple local colleges and universities, community
rehabilitation programs and other providers of soft and specific employment skills training as well as the local
independent living center. These collaborative relationships will continue to be nourished and new ones
developed to better meet the growing needs of employers and job seekers with disabilities.

GVRA representatives serve on the local Workforce Development Board and its Youth Committee and are
actively engaged with various community organizations such as Family Connection, Employer Committees and
other county and regional organizations aimed toward meeting workforce needs and improving community
economics and the well-being of community members. In addition, the local workforce area served as a USDOL
pilot site a Disability Employment Initiative grant in which GVRA staff and Workforce Development staff worked
in conjunction to maximize access to core and intensive services and to ensure collaboration and the
identification of resources and braiding of funds to better meet the needs of the individual striving to prepare for
work and the businesses striving to meet its workforce needs.

GVRA offers and seeks cross training of staff whenever possible, with staff assisting in the planning of and/or
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participating in training offered by many local partners as well as by informal communication and sharing of
information at community events, interagency meetings, symposiums, and resource fairs. These efforts will
continue and be increased as we collectively plan and implement new processes and procedures to maximize

collaboration among partners.

Performance, ETPL and Use of Technology

1. Description of Performance Measures — Provide a description of the local levels of performance negotiated
with the Governor and chief elected official pursuant to WIOA § 116(c), to be used to measure the
performance of the local area and to be used by the local board for measuring the performance in the local
area of the local fiscal agent (where appropriate), eligible providers under subtitle B, and the one-stop

delivery system.

1. Description of Performance Measures

The core partners will provide all data required for WIOA federal reporting. The performance measures that will

be used to assess the core programs are as follows:

* Percent of adult and dislocated worker participants employed in the 2nd quarter after exit;
* Percent of youth placed in employment or education in the 2nd quarter after exit;

* Percent of adult and dislocated worker participants employed in the 4th quarter after exit;
* Percent of youth placed in employment or education in the 4th quarter after exit;

* Median earnings of all participants in the 2nd quarter after exit;

* Credential attainment rate for all participants up to one year after exit;
» Measurable skill gains for all participants; and

« Effectiveness in serving employers.

Current Assessment Results:

WIOA - LWDA PY24 Performance Program Negotiated Rate Actual

Adult 89% 100%
2 Entered Empl t Rat

Q ntere mployment Rate Dislocated Workers 90% 100%

Adult 88% 97.96%
4 Empl R ion R
Q mployment Retention S8 Dislocated Workers 92.3% 91.67%
_ _ Adult $ 11,500.00 $ 11,874.79

Q2 Median Earnings .
Dislocated Workers $9,324.00 -
Adult 88% 87.76%

ial Attai R

Credential AttiISRHRGIE Dislocated Workers 87.8% 100%
Adult 60% 88.24%

Measurable Skill Gains 4 - -
Dislocated Workers 58% 94.44%

Q2 Entered Employment/Training Rate Youth 82.4% 93.55%

Q4 Entered Employment/Training Rate Youth 82.4% 89.47%

Q2 Median Earnings Youth $4,275.00 $4,793.52

Credential Attainment Rate Youth 85% 87.72%

Measurable Skill Gains Youth 60% 87.89%

2. One-Stop System Performance and Assessment — Provide a listing of locally/regionally developed one-stop
performance standards and describe the criteria used to develop the performance standards. Describe how
the one-stop system and regional service delivery is assessed by the local board.

a. What feedback mechanisms are in place between employers, training providers, partner programs, and the
LWDB to enable continuous improvement? How has the LWDB demonstrated agility in responding to
significant economic disruptions or emerging opportunities in the past two years?
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2a. Locally Developed Performance Measures
Current assessment tools used by the LWDB include standard reports at regular meetings which indicate
customer feedback, One-Stop usage, numbers of customers served, website usage, numbers of activities
provided to customers and the Director’s report. In addition, local area staff maintain an extensive database of

current and projected performance.

3. ETPL System — Describe the regional Eligible Training Provider System, including the elements listed
below.

a. Provide a description of the public notification to prospective providers.

3a. Prospective Providers
Applications will be accepted by the local WDB at any time during the program year and evaluated and reviewed
at regularly scheduled WIOA board or committee meetings as per local policy.

b. Provide a description of how the board(s) evaluates providers and proposed training programs for initial
eligibility, based on (at a minimum) criteria of proven effectiveness, local employer/industry demand,
accreditation and customer accessibility.

3b. LWDB Evaluation of Providers and Proposed Training Programs

LWDB Responsibilities: The LWDB is responsible for the following when evaluating providers and proposed
training programs:

» Determining initial eligibility of entities providing training programs and considering the possible termination of
providers due to submission of inaccurate eligibility and performance information or a substantial violation of
WIOA requirements;

» Working with TCSG-OWD to ensure sufficient numbers and types of providers of training services exist,
including providers with expertise in assisting adults in need of adult education and literacy activities;

» Ensuring the dissemination and use of the State Eligible Training Provider List (ETPL), including formats
accessible to individuals with disabilities;

» Requiring additional criteria and information from providers to become eligible in that local area, if desirable;

* A review of how the training program aligns with local area demand occupations.

» Setting higher levels of performance than those required by TCSG-OWD as criteria for local programs to
become or remain eligible to provide services in the local area, if desirable.

Applicant Training Providers/Programs:

All Eligible Training Providers (ETPs) (except Registered Apprenticeship programs) must submit the required
information to be considered for initial eligibility under WIOA. Under WIOA, ETPs may receive initial eligibility for
only one year for an ETP-specific program. For potential ETPs seeking initial eligibility, verifiable program-specific
performance information must be provided. WIOA requires that each program be approved for ITAs. Therefore,
potential ETPs must submit an application for each course of study or program. Potential ETPs submitting initial
eligibility applications should submit training program applications directly to a LWDB. Training program
applications will be reviewed and evaluated by an LWDB. If the program application is approved by an LWDB, the
program is submitted to TCSG-OWD for review, approval, and placement on the State ETPL. If the training
provider is not an established ETPL list, the LWDA requests a complete application which includes the provider’s
business information. For each program, the applicant must also provide the following:

1. A detailed description of each training program
2. Performance information for each training program will include:
a. The applicant's business information.
b. The recognized post-secondary credential obtained after training completion

The applicant’s business must also comply with the following to be considered for inclusion on the State ETPL
along with each program:

1. Applicant must have been in business for at least six months prior to the initial application and must have
a current business license or proof of active compliance with the Secretary of State Corporations Division;

2. Training programs must be available to the general public, have published catalog price structures;
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3. Each training program must have proven outcomes and have successful program completions and
training-related employment for at least five students per program;

4. Applicant must be current on all federal and State taxes (Must supply certification from accounting/tax firm
of current tax standing regarding federal and State taxes, including Unemployment Insurance taxes);

5. Applicants must be in statutory compliance with the laws of the State related to operation as a training
education institution. Proprietary colleges or schools operating in Georgia are required by the Nonpublic
Postsecondary Educational Institution Act of 1990 to have a certificate of authorization from the NPEC
before beginning operation or advertising in the state;

6. Applicant must provide documentation of current accreditation/authorization;

7. Applicants must not have been found at fault in criminal, civil or administrative proceedings related to its
performance as a training or educational institution. Must disclose any pending criminal, civil or
administrative proceeding as either a defendant or a respondent;

8. Applicant must disclose any and all conflicts of interest with State or LWDB staff or board members
including, but not limited to family ties (spouse, child, and parent), fiduciary roles, and employment or
ownership interests in common; and

9. All applications must include a current federal tax identification number.

c. Provide a description of the formal appeals process for aggrieved ITA customers and providers of unapproved
training programs.

3c. Appeals Process

These procedures are designed to provide guidelines for filing and resolving Appeals made by an ETP or a
prospective ETP. In the event that an ETP seeks to file an Appeal, it must do so with the entity whose action the
ETP disputes. For example, in the event that an ETP is removed from a Local ETPL, the ETP must file an Appeal
with the LWDA in accordance with LWDA'’s policies. Once an ETP has filed an Appeal with a LWDA, received a
written resolution, and is dissatisfied with the LWDA'’s resolution, the ETP may file a second level appeal with the
State.

Conversely, in the event that an entity is denied designation on the State ETPL, or if the ETP or is removed from
the State ETPL, the ETP may file an Appeal directly with TCSG-OWD.

Local Appeal Procedures

Appeal procedures are established to provide recourse for proposers who think that their proposal did not receive
proper consideration. Proposers entering an appeal must be prepared to document specific factors which put the
aggrieved proposer at a competitive disadvantage and/or document violations of specific section(s) of the Act.
Proposers may not appeal simply because they believe their program to be superior to the one selected. JTU and
the Heart of Georgia Altamaha Workforce Development Board reserves the right to refuse to consider any appeal
that does not identify specific procedural shortcomings.

The process outlined in the Job Training Unlimited Grievance Procedure will be used:

“Contractors, employees, or individuals applying for or receiving services through the Workforce Investment Act
funded by the Heart of Georgia Altamaha Workforce Investment Area will be treated fairly. If any individual,
group, or organization has a complaint, the problem should first be discussed informally between those involved
before a grievance is filed.”
“All Other Complaints (Violations of the Act or Regulations)
All other complaints must be filed within twelve (12) months after the act in question by submitting a written
request for a hearing to:

The Heart of Georgia Regional Commission

5405 Oak St., Eastman, Georgia 31023

Complaints filed shall contain the following:

The full name, telephone number (if any), address of the person making the complaint.

The full name and address of the person or organization against whom the complaint is made.
A clear statement of the facts including the date(s) that the alleged violation occurred.

The provisions of the Act, regulations, grant, or other agreements under the Act believed to have been
violated.

5. The relief requested includes whether or not a formal hearing is requested.

Pobd -~
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A request will be considered to have been filed when the reviewing authority receives from the complainant a
written statement, including the information specified above which contains sufficient facts and arguments to
evaluate the complaint.”

If there is no resolution a second level apparel may be filed with TCSG-OWD as per their procedures for Second
Level Appeals of LWDA Resolutions.

Second Level Appeals

An ETP may file a second level appeal of a LWDA resolution directly with TCSG-OWD so long as the following
criteria are satisfied:
1. The ETP has completed TCSG-OWD’s ETPL Appeal form;
2. The ETP attaches the LWDA's Written Resolution and any other pertinent information to the
TCSG-OWD’s Appeal form; and
3. The Appeal is filed with TCSG-OWD no later than 30 days from the date the LWDA issued its written
resolution.

The ETP shall have the option of requesting a hearing in the event that the Second Level Appeal cannot be
resolved informally. In the event that a hearing is requested in writing, it will be conducted in accordance with the
procedure set forth below. The TCSG-OWD’s ruling on all Second Level Appeals shall be final.

d. Provide a description of the ongoing process used to update the data on the eligible providers list (exclusive
of the state-conducted continued eligibility process).

3d. Updating ETPL Data

After approval for continued eligibility, requests for changes to contact information, program cost, program
description, corporate entity change, etc. should be submitted to the LWDB which approved the initial application.
Changes related to contact information should also be submitted to TCSG-OWD.

ETPL/ITA-related questions should be directed to: Technical College System of Georgia
Office of Workforce Development
1800 Century Place NE
Atlanta, GA 30345
404-679-5442

e. Provide a description of any regional policies or agreements for ITAs or training providers.
3e. ITA Training Provider Policies/Agreements

Applications will be accepted by the local WDB at any time during the program year and evaluated and reviewed
at regularly scheduled WIOA board or committee meetings as per local policy.

INDIVIDUAL TRAINING ACCOUNT POLICY

Training services, when determined appropriate, must be provided through an Individual Training Account (ITA). ITA funds
are available to purchase training services form eligible training providers for Adults and Dislocated Workers. Eligible
training providers are selected from the state’s Eligible Provider List by the participant through consultation with program
staff and or counselors. The Individuals are expected to utilize information that is provided through the development of an
IEP (interview, evaluation or assessment, labor market information, and training provider performance) to take an active role
in managing their employment goals through the use of ITAs.

The award of an ITA is not an entitlement, therefore, even though employed, and unemployed adults and dislocated workers
may be eligible (and meet priority of service) for enrollment into a WIOA funded program, the provision of training must be
needed for the participant to obtain employment that leads to economic self-sufficiency.

If program staff determine it is appropriate to use a recent interview, evaluation, or assessment of the participant conducted
for another education or training program, then a new assessment is not required.

TIME AND FUNDING LIMITS

The maximum dollar amount of an individual’s training account will be $8,000 (tuition costs, books, testing fees, uniforms,
exams, and any other items required by the course or school) for a maximum duration of two years. If a participant already
has an associate degree, they may use an ITA to complete a bachelor’s degree if their occupational goal requires a bachelor’s
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degree or will make them more employable. Following completion of training the participant must enter employment. Unique
circumstances may arise for which the two-year maximum or cap may be waived. This must be documented on the Waiver of
Compliance Form and approved by the Executive Director.

PELL HOPE COORDINATION

Participants need to apply for financial aid each year (HOPE, PELL, etc.) and a copy of the award or denial notification must
be in the participants WorkSource Portal case file. Documentation should include the amount of a participant's HOPE and
PELL grant award and other financial aid/scholarship awards, a copy of the Financial Aid History and the manner in which it
will be disbursed. Case Managers will use this information to document financial aid to ensure WIOA funds are not
duplicating expenses paid by PELL or HOPE.

Individuals may select training that costs more than the maximum amount available for ITAs when other sources of funds
(PELL, HOPE, scholarships, etc.) are available to supplement the ITA.

Participants may enroll in ITA funded training while their application for a Pell Grant is pending. If a Pell Grant is awarded,
the training provider must reimburse Job Training Unlimited the ITA funds used to underwrite the tuition of the training costs
from the PELL Grant.
1. WIOA will pay for the remainder of the tuition not covered by HOPE and/or PELL. Tuition will be paid for
students who are not HOPE or PELL eligible.
2. WIOA will pay the remainder of the book balance after HOPE and/or PELL pays. WIOA will pay for
books required by the instructor if HOPE or PELL is not available.

Case Managers must conduct an analysis of the participant’s financial needs (cost of attendance) to document a participant’s
total cost of attending training. This analysis includes, but is not limited to, the costs of tuition, fees, books, supplies,
transportation, childcare, living expenses, and other appropriate personal and educational related expenses. The supporting
determination will be documented by a case note entered in the participant’s electronic case file in the WorkSource Portal.

ATTENDANCE

Participants must stay on track to complete their course of study and receive their credentialing within the two-year limit.
This “full-time” requirement is based on the training program and must take into consideration that the program must be
completed by the participant within two years. Participants must take as much of a full caseload as their curriculum allows.
The number of hours a participant takes each quarter must be based on their program of study and may vary from
the school’s listed full-time requirements. Participants are not allowed to attend part-time due to other obligations,
unless documented on the Waiver of Compliance Form and approved by the ITA Coordinator.

Each participant must maintain at least a cumulative 2.5 grade point average (GPA). Participants whose GPA falls
below 2.5 in one semester will be placed on “academic probation™ for the next semester. If, at the end of the
probation semester, the customer’s GPA is less than 2.5 the customer may be terminated from training and be
required to begin an employment search. Waivers must be documented and approved by the Program Coordinator.

Exceptions are made for participants that are part of a Rapid Response Event. Those exceptions include a
GPA below 2.5 when entering the program. However, they must continually show progress to improve
their overall GPA. They may also be required to take a remedial course and/or prerequisites and are not
excluded from receiving services during that time. WIOA provides services for a maximum of 2 years or
38,000, whichever comes first.

No participant is permitted to “sit-out” any semester without just cause. Semesters when the student is not
scheduled by the school to attend or when no classes are available for their course of study, are not considered to
be “sitting out”. Justifying circumstances must be documented on the Waiver of Compliance Form and approved
by the Program Coordinator. Participants who sit out semesters without just cause may be terminated from
training and be required to begin job search.

3f. Tracking and Management of ITA Activity

Performance data is tracked through TCSG-OWD’s data management system, WorkSource Georgia Online
Participant Portal (WSGOPP); however, ETPs may be asked to provide additional continuing eligibility
information. The WSGOPP is used to track all participant activity, including ITA’'s. Reports are provided weekly to
supervisors and coordinators which include support costs, customers who are in an ITA, customers who have
completed and are receiving follow-up services, the case management case notes for each customer, their
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current activity status, and each case manager’s current caseload. Reports concerning the numbers of
customers served are provided to the administration (and the Board at the regular Board meetings) along with the
weekly reports. Performance outcomes are also provided quarterly as they are made available through the
Future Works FWS Bi reporting system. Financial tracking is conducted using the WGPP supportive payments
tracking system and local area spreadsheets.

g. Provide a description of local board policy on use of statewide eligible training provider list (including financial
and duration limits, out-of-area training, service to out-of-area customers, eftc.).

3g. LWDB ETPL Policy

Use of ETPL: Case management procedures include instruction to first review the ETPL once a customer
expresses interest in a particular training program. If the school or program is not on the list, local area staff will
reach out to the provider to work with them if they have an interest in being placed on the list. Staff help the
potential provider with the application process, conduct an onsite review, and present the application to
administration to present to the Board for approval.

Out-of-Area Training: Training is provided at any ETPL provider, even if out of the area, if the customer is able to
commute to the location.

Service to Out-of-Area Customers: Services are provided to out of area customers on a case-by-case basis
and may be provided to a group of individuals, based on circumstances. Customers who live outside of the
17-county area apply for services in LWDA 16 for various reasons. These reasons include but are not limited to:
 They are attending a school which has a location within the Heart of Georgia area.

* The WIOA services and One-Stop in the Heart of Georgia area are closer to them than the WIOA designated
area where they live.

* The local WIOA area in which they live may not have funding for them to attend school or the local area may not
work with the school they have chosen.

» The local area in which they live may not offer the services they need, or the training program they have chosen.
» The training they have chosen is provided at a local school and the customer moves to the area temporarily just
for the training.

* They reside outside the area, but their employer of dislocation is within the area.

*If a customer needs training at a local college or University where our staff currently provide services, we will not
turn them away based solely on their county of residence status.

h. Provide a description of how registered apprenticeship programs are added to the ETPL.
3h. Registered Apprenticeship Programs

Under WIOA, all Registered Apprenticeship (RA) programs that are registered with the USDOL Office of
Apprenticeship (OA) are automatically eligible to be included on the State ETPL. RA programs are not subject to
the same application and performance information requirements nor subject to a period of initial eligibility as other
ETPs because they go through a detailed application and vetting procedure to become a registered
apprenticeship program sponsor with USDOL/OA.

All RA programs will be informed of their automatic eligibility to be included on the State ETPL and are provided
with an opportunity to consent to inclusion, before being placed on the State ETPL. The State has worked with OA
to develop a mechanism to contact all RA programs within the State regarding inclusion on the State ETPL. OWD
works with the Georgia OA Director on a semi-annual basis to collect information (to populate the State ETPL) on
newly OA Registered Apprenticeship programs. Information required to populate the State ETPL includes
Occupations; name/address of program sponsor; name/address of instructional provider if different from the
sponsor; method and length of instruction; and number of active apprentices.

4. Implementation of Technology — Provide a description of the technology used to enhance customer
(participant and business) experience and any additional data analytics used to enhance planning and
measure outcomes beyond mandated performance measures.

4. Implementation of Technology

The LWDA will provide professional customer (participant and business) assistance via webinar, teleconference,
on-site training, and seminars and workshops. To ensure that local training partners and providers are adequately
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equipped to foster continuous improvement and maintain an ability to meet the performance outcomes beyond
those mandates.

The technology used will provide information regarding the role of the LWDA partners as a key component in the
delivery of One-Stop center services. Technology will assist in providing customers with resources to enable a
local customer or employer to establish effective strategies for job development, job search, hiring, assessment,
and information on the local labor market, services offered, and providers of services.

The local area utilizes the internet with job seekers encouraging them to connect with various resources/training
providers electronically rather than actually expending resources to drive for their initial research of what training
they may be interested in. Job seeker customers are also encouraged to utilize all of the internet-based tools
available via the USDOL website related to career interests as well as all of the job postings available via Indeed,
Monster, Career Builder, etc. Job seekers are also encouraged to utilize the Employ GA site to assist them in their
resume preparation and posting their resume for employer searches and matches. The local area will utilize the
Georgia Department of Labor's Employ Georgia site as part of its effort to enhance the business experience.
Local area staff have received training on the Employ GA site and continue to work to learn the system and how it
can best meet businesses’ needs. In addition, the WSGOPP is continually being enhanced to now include a full
suite of assessment, career development and employment services.

State Initiatives and Vision

1. State Branding — Provide a description for how the area has adopted and will continue to utilize the state
brand.

1. State Branding

After receiving the state brand document in mid-August 2016, the local area has adopted the branding criteria to
include the appropriate WorkSource logo and other elements with signage and other materials. All information
produced by the local area includes the state brand WorkSource Georgia, Connecting Talent with Opportunity.

2. Priority of Service — Describe how the area/region will identify and administer the state’s priority of service
policy. Identify if the region will add target populations in addition to those specified by state and federal
policy.

2. Priority of Service: The LWDA will follow the State’s priority of service policy as follows:

WIOA Sec. 134(c)(3)(E) requires priority for individualized career services and training services funded with WIOA
adult funds be given to recipients of public assistance, other low-income individuals, or individuals who are basic
skills deficient.

The list below describes the priority of service for adult funded individuals served in the WIOA Adult Program
based on the requirements of WIOA:
1 st Priority — Veterans and eligible spouses who are:
low income (see definitions for low-income requirements) or
recipients of public assistance or
who are basic skills deficient
2nd Priority — Individuals (non-veteran/eligible spouse) who are:
low income or
recipients of public assistance or
who are basic skills deficient
3rd Priority — Veterans and eligible spouses who possess other barriers to employment.
4th Priority — Individuals who possess other barriers to employment.

3. Alignment with State Goals — Describe how the area/region will align with each of the goals listed in the
State Unified Plan.

a. Utilize sector partnerships to inform and guide strategic workforce development strategies and enhance
partnership coordination.

3a. Sector Partnerships
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Sector partnerships have become an integral part of the area’s workforce system. The region’s investment in
sector partnerships has increased understanding of workforce needs and enabled greater coordination between
employers and partner agencies. These partnerships have enabled workforce development professionals to hear
directly from employers and strategize to meet their current and future needs. As a result of these discussions,
each sector has identified employers and has begun a system of training and referrals to meet the employer’s
needs.

The development of the K-12 workforce pipeline is a collaborative effort of K-12 systems, local government and
industry, and state partners. All are aligned and in agreement with the sector strategy goal of beginning the
workforce pipeline in high school through engagement with students, parents, and educators and continuing it
through post-grad for those who are unemployed and recently graduated.

b. Develop a streamlined and regionally integrated workforce system that delivers efficient services to both
businesses and individuals.

3b. Integrated Workforce System

The region will continue to provide enhanced resources and guidance to the WIOA partners in order to
accomplish seamless service delivery. Examples of this include a robust referrals system, coordinated participant
intake and eligibility, as well as continuous communication between partner agencies. Employer partners are
represented on the Board and maintain an active role in the service delivery strategy through One-Stops. LWDA
works through its collaborative network to ensure streamlined services and non-duplication, except where the
demand for services warrants multiple, similar efforts as with the need for short-term training vs. full diploma or
degree certifications.

c. Capitalize on the workforce system’s strengths to create opportunities for all Georgia communities to prosper.
3c. Creating Prosperous Opportunities

LWDA 16 is a rural area. The smallest regional population, with the largest geographic area. All WIOA partners
continue to improve coordination efforts of economic development and workforce development to make the region
one of those making informed decisions and developing a strategy to meet the needs of employers throughout the
area. The Board's shift to an emphasis on business services has allowed the region to increase services to
partner customers and employers. Programs and initiatives such as work-based learning, participation in Rapid
Response activities, coordination of the sector partnership initiative, WIOA career and training services, continue
to be key components of the region’s efforts to serve businesses. In line with the state’s goal to ensure someone’s
potential is not determined by their zip code or county, the Board has established a Comprehensive One-Stop
location with additional affiliate sites across the region. This greatly enhances the workforce system’s ability to
serve rural areas and increase services.

d. Continuously align workforce and education system objectives to current and future occupational skill
requirements.

3d. Aligning Objectives with Occupational Skill Requirements

Education systems are key partners of the workforce system. The region works closely with the Technical College
System of Georgia (TCSG). Through the sector partnership initiative, the region is working with high-school
seniors to create a pipeline into education and employment. High Schools are key partners in this effort
participating in sector strategy development Technical College and employer meetings and tours. All WIOA core
partners are committed to further aligning training services provided through the workforce system with education
partners to best serve companies and individuals looking to play key roles in the economy of today and tomorrow
Significant work has been done over the past two years to connect with the education system in the region and to
align workforce efforts. This is the central focus of the sector strategy.

e. Expand the pool of available employees by increasing the participation of WIOA Strategic Populations in the
workforce system.

3e. Increasing Participation of Strategic Populations

The Georgia Department of Labor has reported a steadily decreasing unemployment rate in the region — reaching
3.6 percent as of January 2026. This low unemployment rate decreases the number of individuals actively

70



participating and readily available to meet the needs of workforce challenges and shortages. The Georgia
Department of Labor, Labor Force Estimates show that the area’s unemployed and available to work in the month
of January of 2026 is 4,687. This is an opportunity to provide training and employment opportunities to these job
seekers. In order to identify and serve individuals who are not considered active in the workforce system, the core
WIOA partners continue to work to promote resources and opportunities among strategic populations. These
populations include, but are not limited to, transitioning veterans, opportunity youth, returning citizens, English
language learners, individuals who are basic skills deficient and individuals with disabilities, those receiving public
assistance, and many more.

More specifically, unemployment measures do not adequately consider some strategic populations that WIOA
intends to target, namely individuals with disabilities and other populations that are traditionally discouraged from
seeking training and employment due to accessibility and inclusion challenges that persist across the nation.
Disabled individuals face significant barriers to employment. Therefore, there is an increased need for Title | Adult
funding as the challenges facing these groups require more costly strategies and services to overcome the
barriers. This creates a challenge for developing strategic programming that can adequately meet the needs and
has proven to be a critical weakness in the State’s efforts to expand offerings to these populations.

The continued focus on strategic populations will span the core partners and other organizations, where feasible.
This will help LWDA meet the strategic goal of expanding the pool of available employees to meet the needs in
the Region. The local area will continue to build partnerships and develop policy and programming with partner
staff to ensure the needs of these populations are being met by the workforce system. In addition, local area staff
have been participating in the Georgia’s Untapped Workforce webinar series to help identify populations that can
benefit from the area’s workforce development services.

Georgia has one of the largest veteran populations in the country and continues to pursue programs for veterans,
transitioning service members, and their families. Specific initiatives for veterans aim to build upon existing skills
and focus on seeking to match veterans with occupations leading to successful outcomes. Retaining this valuable
population in Georgia with help to address challenges for employers in finding individuals to meet current and
future labor force needs. Ensuring that experience and expertise can be transitioned from the military realm to
civilian occupations is a key strategy to help the state address general challenges around the labor force
participation rate. The Jobs for Veterans State Grant to TCSG helps maintain a Veterans-focused array of
supports and resources available for veterans engaging with the workforce development system.

In conjunction with the Georgia Department of Veterans Services, supportive service offerings through the core
programs and community-based organizations across the area are available. The continuation of these programs
will include the technical colleges, adult education programs, and local workforce development areas.
Partnerships are a critical component in ensuring the effective provision of services to strategic population groups
in the Region.

Attachment 1: Local Workforce Development Board Member Listing. Please note if there are any
current vacancies and what category that vacancy is in. If you do have vacancies, state the
amount of time that the seat has been vacant and/or provide the waiver from OWD.

Member Name Entity Title Board Category

Dan Bennett Low Country Cremations Services & Partner Business Representative
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Burial

Carolyn C. Blackshear Crumco Record Company Owner Business Representative

Rochelle Culver Culver Rental Property Owner Business Representative

Matt Donaldson Durden Bank Chief Financial Officer Business Representative

Sharon Cobb Flanagan Five Otters Olive Farm Owner Business Representative
Tim Herrington Herrington Daylily Garden Owner Business Representative
Dr. Margret Hightower The Factory Owner Business Representative
Dr. Hank Hobbs Engineered Outdoor Products Owner Business Representative
Randall Holcomb Honeycomb Company Owner Business Representative

Michelle Johnson Evans Memorial Hospital Credentialing Coordinator | Business Representative

Mac Jordan Ashford Advisors Representative Business Representative

Martha McBride McBride Farms Owner Business Representative

Keith Miles J.M. Miles Construction Vice President Business Representative
Mel Powell Powell Farms Owner Business Representative
Clay Reid Reid Construction Owner Business Representative
Marshall Smith Pride Pools Owner Business Representative
Ted Buford Wayne County Family Connections Board Chair Workforce Representative
Jeff Floyd Community Action Council GERhEEIRY Board Member Workforce Representative

County

Lisa Livingston Area Agency on Aging Director Workforce Representative

Organized Labor - Carpenters Local
Union 256

Apprenticeship

Coordinator Workforce Representative

Raymond McCullough

Doug Rooks Progressive Resource Center Board Member Workforce Representative

Heart of Georgia Community Action

A Board Member
gency

Roy Self Workforce Representative

AFSBN Equipment

Jason Witlow Specialist

Organized Labor - Local 1922 Workforce Representative

Vice President of Student
Affairs

Education and

Dr. Barry Dotson Training

Southeastern Technical College

Education and

Lee Radney Oconee Fall Line Technical College Dean T&l Transportation Training

Mitch Griggs Laurens County Economic Director Government and
Development Economic Development

Lakeisha O’Neal Vocational Rehabilitation VR Supervisor Government and

Economic Development

John Shaw

Office of Workforce Development

Regional Operations
Manager

Government and
Economic Development

Attachment 2: Local Negotiated Performance

WIOA Performance Measure

PY24 Goal

PY25 Goal
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Adult Q2 Entered Employment 89.0% 89.5%
Adult Q4 Entered Employment 88.0% 88.5%
Adult Median Earnings $11,500 $11,650
Adult Credential Rate 88.0% 88.5%
Adult In-Program Skills Gain 60.0% 60.5%
DW Q2 Entered Employment 90.0% 90.5%
DW Q4 Entered Employment 92.3% 92.8%
DW Median Earnings $9,324 $9,449
DW Credential Rate 87.8% 88.3%
DW In-Program Skills Gain 58.0% 58.5%
Youth Q2 Placement in Employment or Education 82.4% 82.9%
Youth Q4 Placement in Employment or Education 82.4% 82.9%
Youth Median Earnings $4,275 $4,400
Youth Credential Rate 85.0% 85.5%
Youth In-Program Skills Gain 60.0% 60.5%

Employer Measure

Attachment 3: Public Comments on the Local Plan that Express Disagreement
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	Table of Contents 
	Strategic Elements, Governance and Structure:  
	1.​Identification of the Fiscal Agent & Governance Structure – Provide an identification of the entity responsible for the disbursal of grant funds described in WIOA § 107(d)(12)(B)(i)(III) as determined by the chief elected official. This section should also include a description of the responsibility assigned to each of the following entities, as applicable for the LWDA:  
	2.​Description of Strategic Planning Elements – Provide a description of the strategic planning elements listed below. A complete answer will rely on a variety of data sources and employer input. Also, describe how the information was gathered and what partners and employers were consulted.  
	Existing In-Demand Industry Sectors and Occupations 
	Healthcare and Social Assistance: Healthcare represents the region's fastest-growing sector. Population aging, increasing healthcare utilization, and persistent workforce shortages are driving demand. Key occupations include: Registered Nurses, Licensed Practical Nurses, Nursing Assistants, Medical Assistants, Home Health Aides, Physical Therapy Assistants, Healthcare Support Workers, Physicians and Advanced Practice Providers. Healthcare and social assistance have been identified as priority growth sectors in regional economic development and workforce planning documents. 
	Manufacturing remains one of the region's largest employment sectors, particularly in: Food Processing, Machinery Manufacturing, Fabricated Metal Products, Wood Products, Transportation Equipment Manufacturing. Manufacturers continue to report demand for workers possessing technical and industrial skills. Key occupations include: Industrial Machinery Mechanics, Maintenance Technicians, Welders, Machinists, Production Supervisors, Quality Control Inspectors, Industrial Engineers, Electrical Technicians. Manufacturing employment remains stable while wages continue to increase, indicating competition for skilled workers. 
	Transportation, Warehousing, and Logistics: The region benefits from access to major freight corridors and connections to Georgia's ports and distribution networks. Key occupations include: Heavy and Tractor-Trailer Truck Drivers, Logistics Coordinators, Warehouse Workers, Forklift Operators, Dispatchers, Shipping and Receiving Clerks. Transportation and warehousing have consistently appeared among industries projected for continued growth. 
	Construction: Strong residential, commercial, and infrastructure investment is creating sustained labor demand. Key occupations include: Electricians, Plumbers, Carpenters, Construction Laborers, HVAC Technicians, Heavy Equipment Operators, Construction Managers. Construction employment increased more than 8 percent year-over-year, making it one of the region's fastest-growing sectors.  
	Agriculture, Forestry, and Food Processing remain a foundational industry, particularly: Vidalia onion production, Poultry processing, Forestry products, Agricultural services. Key occupations include: Agricultural Equipment Operators, Farmworkers, Agricultural Technicians, Food Processing Workers, Maintenance Mechanics, CDL Drivers. Agribusiness continues to provide significant employment throughout the rural counties of the region. 

	Emerging In-Demand Industry Sectors and Occupations 
	Advanced Manufacturing: Regional employers increasingly require workers with skills in: Automation, Robotics, Mechatronics, Industrial Controls, Precision Manufacturing. Demand is shifting from traditional production labor toward higher-skilled technical occupations. Workforce development plans emphasize work-based learning and technical training to address these needs. 
	Logistics and Supply Chain Management: Growth in distribution and transportation activity throughout Georgia is increasing demand for: Supply Chain Specialists, Logistics Analysts, Warehouse Supervisors, Commercial Drivers. The region's strategic location between inland Georgia and coastal markets supports continued expansion.  

	Employer Workforce Needs 
	Occupations in Demand Within the Region: The LWDA provides occupational skills training in Demand Occupations for industries that are stable or growing. Skills training will not be provided in declining industries. At present, occupational training is only provided for jobs and careers where hourly rates and salaries are paid. Additional sources of financial aid may be available through the school’s Financial Aid Office. 
	Foundational Academic Skills: Employers throughout the region report a continuing need for workers with strong foundational competencies in: reading comprehension, applied mathematics, technical writing, digital literacy, data interpretation, problem-solving. Regional employer surveys indicate that many job candidates lack sufficient proficiency in basic educational skills necessary for modern workplaces. Employers specifically note the need for stronger preparation in science, technology, engineering, and mathematics (STEM) fields to support advanced manufacturing, healthcare, and technology-driven occupations. 
	Employability and Workplace Skills: Across all industries, employers identify workplace readiness skills as a major hiring priority. Critical employability skills include: reliability and attendance, professionalism, communication skills, teamwork and collaboration, critical thinking, adaptability, time management, customer service, work ethic, conflict resolution. Employers routinely identify communication, teamwork, problem-solving, intellectual curiosity, critical thinking, and work ethic as essential competencies that are often lacking among job applicants. 
	Knowledge and Skills by In-Demand Industry Sector 
	Healthcare and Social Assistance: Healthcare employers report ongoing difficulty recruiting and retaining qualified clinical personnel, particularly nurses and direct-care workers. The region's aging population is expected to increase demand for healthcare services and related occupations. 
	Required Knowledge: Human anatomy and physiology, medical terminology, patient care procedures, infection control practices, healthcare regulations and compliance, electronic health records systems, pharmacology fundamentals 
	Required Skills: Clinical assessment, patient communication, critical thinking, documentation accuracy, team-based care coordination, emergency response, technology utilization 
	Manufacturing: Manufacturers increasingly seek workers who possess both traditional production skills and advanced technical competencies involving automation, robotics, programmable logic controllers (PLCs), and industrial maintenance. The retirement of experienced workers is creating additional demand for skilled replacements. 
	Required Knowledge: Industrial production processes, mechanical systems, electrical systems, quality assurance standards, lean manufacturing principles, workplace safety regulations, automation technologies 
	Required Skills: Equipment operation, precision measurement, troubleshooting, welding and fabrication, industrial maintenance, blueprint reading, process improvement 
	Transportation, Warehousing, and Logistics: There are ongoing shortages of CDL drivers, warehouse personnel, dispatchers, and logistics coordinators. As logistics operations become more technology-driven, employers increasingly seek workers with digital skills and inventory management experience. 
	Required Knowledge: Transportation regulations, commercial driving requirements, supply chain operations, inventory management, logistics software systems, safety and compliance standards 
	Required Skills: Commercial vehicle operation, route planning, equipment inspection, warehouse operations, forklift operation, customer service, time management 
	Construction and Skilled Trades: There are consistent shortages of electricians, HVAC technicians, plumbers, welders, and equipment operators. Employers emphasize the need for workers with industry certifications, apprenticeships, and hands-on experience. Skilled trades shortages are among the most significant workforce challenges reported in the region. 
	Required Knowledge: Building systems, construction codes, safety regulations, electrical systems, mechanical systems, blueprint interpretation 
	Required Skills: Commercial vehicle operation, route planning, equipment inspection, warehouse operations, forklift operation, customer service, time management 
	Agriculture and Food Processing: Agriculture remains a foundational industry, supporting farming, forestry, food processing, and agricultural services. Employers increasingly seek workers capable of operating advanced agricultural equipment and automated processing systems while maintaining regulatory compliance and production efficiency. 
	Required Knowledge: Agricultural production methods, food safety standards, equipment maintenance, environmental regulations, crop management 
	Required Skills: Machinery operation, equipment repair, quality control, production monitoring, logistics coordination 


	Emerging Knowledge and Skill Requirements 
	Advanced Manufacturing and Automation: As manufacturing operations adopt more technology, employers are increasingly seeking, but having difficulty finding, workers with these technical competencies: mechatronics knowledge, robotics operation, industrial automation skills, PLC programming, computer-aided manufacturing experience, data analytics and process monitoring skills. 
	Digital and Technology Skills: Across all industries, these skills are becoming more important: computer proficiency, Microsoft Office applications, data management, digital communication, inventory management software, electronic record systems, cybersecurity awareness. 

	Priority Occupations and Associated Skills 
	 
	Educational Attainment and Skill Levels of the Heart of Georgia Workforce 
	Barriers to employment within the Heart of Georgia LWDA 
	Moving Forward 
	Goals and Strategies for Workforce Development 
	Create a Unified Workforce System 
	The coordination of economic development and workforce development has been critical in making informed decisions based on the needs of employers throughout the LWDA. Through WIOA implementation, the LWDA will increase interagency cooperation among core partners to enhance service delivery to its customers. The LWDA provides a variety of customized services to employers in various formats. For example, labor market information can be self-accessed by employers or acquired with varying levels of staff assistance. Employer centers in One-Stop locations are used by employers in a self-service mode for recruitment and interviewing or with staff-assisted screening and testing. The LWDA also provides assistance with hiring events and participants in all local area job fairs provided by schools, colleges, TCSG staff or employers.  
	Utilization of Labor Market Information to Inform Workforce Decisions 
	It is important to the local area’s success to stress the value of pairing available labor market analysis with data collected directly from employers.  To assist local areas, TCSG-OWD has expanded the number of tools available to staff and local area administration. In addition to data made available through the Census Bureau and Bureau of Labor Statistics, the local area utilizes the Georgia Labor Market Explorer online database to provide resources needed by local staff to provide local labor market information to consumers. This allows the local workforce system to explore in-demand occupations, economic forecasts, and demographics of the local areas.  
	Increase Participation in the Workforce System 
	The local area’s goal is to increase the opportunities for individuals and businesses. The LWDA is working on ways to improve the number of individuals moving from under-employment and unemployment into education and employment opportunities. 

	Assessment of Effectiveness 
	Creating a Unified Workforce System: The local area aims to increase the opportunities the workforce system provides, both to individuals and to businesses. The LWDA is also embarking on efforts to analyze and improve the referral process and case management systems to further unify activities at the participant level. These efforts include standardized training for staff, use of virtual training and staff meetings, virtual applications and online participant services, increased participation in hiring events, and other collaborative meetings.  
	Utilizing Labor Market Information: The local area plans to coordinate with all core partner agencies to ensure data and data analytics are at the forefront of the workforce development system. The local area has several tools at its disposal to support this strategy including the state’s Georgia Labor Market Explorer. 
	Convening and Connecting Stakeholders for Economic Development: The LWDA’s ongoing collaborations with partner programs provide examples of the power of connecting the needs of employers with the educational systems with the capacity to meet those needs. These ongoing collaborations will connect not only stakeholders within each key core partner agency, but employers, employees, and economic drivers and decision makers across the region.  


	3.​Description of Strategies and Services – Provide a description of the strategies and services that will be used in the local area in order to accomplish the items listed below.  
	The realignment of vision and purpose has positioned TCSG Business Services, Employment Services, and the LWDA to refocus on its commitment to the business community and provide a venue for a more proactive and employer friendly partnership. The local area focuses on fulfilling the needs of employers within the Heart of Georgia service area through the following efforts: 
	Partner with economic developers, locally, regionally, and statewide.   
	Devote efforts towards developing and maintaining relationships with employers regionally.  
	Host Job fairs that can be tailored to targeted industries, job seekers, and skill requirements. 
	Provide space for employers to interview candidates. 
	Screen job postings for qualified candidates. 
	Conduct workshops for interviewing and resume preparation to prepare candidates to better align   with employer expectations. 
	Conduct job/career fairs and hiring events. 
	Provide Labor Market Information to assist employers in recruiting and retaining employees. 
	Provide employers with information on readily available labor pools as well as training programs in the area. 
	Provide businesses with information on the WIOA programs such as OJT, IWT, Transitional jobs and customized training. 
	Career Counseling: Staff use labor market information to help participants understand the occupations, industries, and skills that are currently in demand throughout the region. Data sources may include state labor market information systems, employer job postings, industry reports, economic development data, and workforce analytics tools. Staff utilize this information to: Identify high-demand occupations and career pathways within the local area, Discuss projected employment growth and hiring trends with participants, Compare wage information across occupations and industries, Identify education, training, certification, and skill requirements for targeted occupations, Help participants understand local workforce shortages and emerging employment opportunities, Align career goals with realistic labor market opportunities and long-term career advancement potential. 
	Development of Individual Employment Plans (IEPs): Real-time labor market data is a critical component in developing Individual Employment Plans (IEPs). Staff work with participants to create customized plans that connect their skills, interests, and career goals with occupations that offer strong employment prospects. Labor market information is used to: Identify career pathways leading to self-sufficient wages, Establish short-term and long-term employment goals, Determine skills gaps between participant qualifications and employer requirements, Select training programs that address identified gaps, Prioritize occupations with demonstrated employer demand, Map educational and credentialing requirements needed to achieve career goals. 
	Guiding Workforce Training Investments: The LWDA uses labor market data to ensure that workforce training resources are invested in programs that lead to meaningful employment outcomes. Training decisions are informed by: Regional employment projections, Occupations identified as in-demand by employers, Wage and earnings data, Industry growth trends, Skills shortages reported by businesses, Economic development priorities, Job placement and credential attainment outcomes.  
	This data-driven approach helps ensure that training funds support occupations offering strong employment opportunities, career advancement potential, and family-sustaining wages. 
	Helping Participants Understand Career Options: Labor market tools provide participants with clear and accessible information about available career opportunities. Through career exploration platforms, labor market dashboards, and counselor guidance, participants can: Explore occupations aligned with their interests and abilities, Compare wages, benefits, and employment outlooks across careers, Understand educational and training requirements for specific occupations, Identify transferable skills that can lead to new career opportunities, Learn about local employers and hiring trends, Evaluate career pathways that offer advancement opportunities. 
	These resources help participants make informed decisions regarding employment, training, and career advancement. 
	Supporting Pathways to Better-Paying Jobs: Real-time labor market information helps participants identify practical steps toward higher wages and economic mobility by: Highlighting occupations with strong wage growth and advancement opportunities, Identifying industry-recognized credentials that increase earning potential, Demonstrating how additional training or certifications can lead to higher-paying positions, Showing progression opportunities within career pathways, Connecting participants to occupations experiencing workforce shortages and increased demand. 
	Data-Informed Continuous Improvement: The Heart of Georgia LWDA continuously reviews labor market information and employer feedback to ensure workforce strategies remain responsive to changing economic conditions. Workforce boards, One-Stop partners, educational institutions, and employers collaborate to analyze labor market trends and adjust service strategies, training priorities, and career pathway initiatives accordingly. 

	4.​Regional Service Delivery – (Only applies to regions that encompass two or more local areas) Describe how the region will address the items listed below. 
	a.​Describe the plans for the establishment of regional service delivery strategies, including the use of cooperative service delivery agreements.  
	b.​Describe the plans for coordination of administrative cost arrangements including the pooling of funds for administrative costs. (if applicable)  
	c.​Describe plans for coordination of eligibility documentation and participant outreach.  
	d.​Describe plans for coordination of work-based-learning contracts such as OJT, IWT, CT, and Apprenticeships.  
	5.​Sector Strategy Development - Provide a description of the current regional sector strategy development for in-demand industry sectors. 
	a.​Describe the partners that are participating in the sector strategy development.  
	b.​Describe the meetings that have taken place and the strategy by which partners will continue to be engaged. 
	c.​Describe the research and the data that was used to identify the sector that was chosen for the sector strategies training.  
	d.​Provide a completed outline of the sector strategy for the previously identified sector that includes the following details: 
	i.​Participating employers; 
	ii.​Target occupations; 
	iii.​Training programs; and 
	iv.​Target Populations.  
	e.​Describe the plans for future strategy development for future sectors. If applicable, discuss the next sectors to be targeted. 
	6.​Description of the One-Stop Delivery System – Provide a description of the one-stop delivery system in the local area that includes the items detailed below. 
	a.​Provide a description of how the local board will ensure the continuous improvement of eligible providers of services through the system and ensure that such providers meet the employment needs of local employers, workers, and jobseekers.  
	b.​Provide a description of how the local board will facilitate access to services provided through the One-Stop delivery system, including in remote areas, through the use of technology and through other means.  
	c.​Provide a description of how entities within the One-Stop delivery system, including One-Stop operators and the One-Stop partners, will comply with WIOA sec. 188 and applicable provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) regarding the physical and programmatic accessibility of facilities, programs and services, technology and materials for individuals with disabilities. This should include the provision of staff training and support and addressing the needs of individuals with disabilities.  
	d.​Provide a comprehensive description of the roles and resource contributions of the One-Stop partners.  
	e.​Identify the current One-Stop Operator in the local area(s) and describe how the region/local area is preparing for the competitive process for operator selection. Describe how market research, requests for information and conducting a cost and price analysis are being conducted as part of that preparation.  
	7.​Awarding Sub-grants and Contracts – Provide a description of the competitive process to be used to award the sub-grants and contracts in the local area for activities carried out under Title I.  
	8.​EEO and Grievance Procedures – Provide a description of local procedures and staffing to address grievances and complaint resolution.  
	 
	Local Boards and Plan Development 
	2.​Local Board Committees – Provide a description of board committees and their functions. 
	3.​Plan Development – Provide a description of the process by which the plan was developed to include the participation of core partners, providers, board members, and other community entities. Also describe the process by which the local board provided a public comment period prior to the submission of the plan to solicit input into the development of the plan. 
	Service and Delivery Training 
	1.​Serving Disconnected and Underemployed Workers – Identify the populations in the local area who are most disconnected from the labor force (e.g., individuals not in education, employment, or training, long-term unemployed, etc.) or face barriers to meaningful access and participation in the workforce system. Describe specific strategies the LWDB has in place – or plans to implement – to engage, serve, and connect these individuals to employment, educational, and/or training opportunities? How does the local plan address the structural and/or systemic barriers these populations face? 
	Addressing Structural and Systemic Barriers 

	2.​Expanding Service to Eligible Individuals – Provide a description of how the local board, working with the entities carrying out core programs, will expand access to employment, training, education, and supportive services for eligible individuals, particularly eligible individuals with barriers to employment. Include how the local board will facilitate the development of career pathways and co-enrollment in core programs, as appropriate; and how it will improve access to activities leading to a recognized postsecondary, academic, or industry-recognized credential. 
	• Describe how the board is expanding access to short-term, industry-recognized credentials and stackable training pathways that lead to self-sufficiency. How are credentials vetted for labor market value? How are pathways structured to allow participants to enter employment and continue advancing their skills over time? 
	3.​Description of Service to Adults and Dislocated Workers – Provide a description and assessment of the type and availability of adult and dislocated worker employment and training activities in the local area. 
	4.​Description of Rapid Response Services – Provide a description of how the local board will coordinate workforce development activities carried out in the local area with statewide rapid response activities. 
	5.​Description of Youth Services – Provide a description and assessment of the type and availability of youth workforce development activities in the local area, including activities for youth with disabilities. This description and assessment shall include an identification of successful models of such youth workforce development activities. Include a description of the alignment and coordination, as appropriate, between the Title I Youth program, Job Corps centers in the State, Title II AEFLA program, and Title IV VR program for youth who could be co-enrolled in programs and served by program staff who are co-located in the One-Stops. 
	6.​Implementation of Work-Based Learning Initiatives – Provide a description of how the area will implement initiatives such as Incumbent Worker Training programs, On-the-Job Training programs, Customized Training programs, industry and sector strategies, career pathways initiatives, utilization of effective business intermediaries and other business services and strategies designed to meet the needs of employers in the corresponding region in support of the business service strategy. If these services are not utilized, provide a description of why. 
	7.​Provision of ITAs – Provide a description of how training services in WIOA § 134 will be provided through the use of ITAs. If contracts for the training services will be used, describe how the use of such contracts will be coordinated with the use of ITAs and how the local board will ensure informed customer choice in the selection of training programs regardless of how the training services are to be provided. 
	8.​Entrepreneurial Skills Training and Micro-enterprise Services – Provide a description of how the area will coordinate and promote entrepreneurial skills training and micro-enterprise services. 
	9.​Coordination with Education Programs – Provide a description of how the local board will coordinate education and workforce development activities carried out in the local area with relevant secondary and postsecondary education programs and activities to coordinate strategies, enhance services and avoid duplication of services. 
	10.​Description of Supportive Services – Provide a description of how the local board will coordinate workforce development activities carried out under this title in the local area with the provision of transportation, including public transportation, and other appropriate supportive services in the local area. Describe the coordination of transportation and other supportive services regionally, if applicable. 
	11.​Coordination with Social Service Programs – Provide a description of how the local board will coordinate with social service providers, including SNAP and TANF. The description should include the utilization of both programs as a referral source. 
	Coordination with Core Partners 
	1.​Description of the Workforce System – Provide a description of the workforce development system in the local area that identifies all relevant programs and how the local board will work with the entities to carry out both core and other workforce development programs to deliver well-aligned services in support of the strategies identified in the State Plan. This should include programs of study authorized under the Carl D. Perkins Career and Technical Education Act of 2006 (20 U.S.C. 2301 et seq.). 
	Alignment with the Criminal Justice System 

	2.​Coordination with Wagner-Peyser – Provide a description of plans and strategies for, and assurances concerning, maximizing coordination of services provided by the state employment service under the Wagner-Peyser Act (29 U.S.C. 49 et seq.) and services provided in the local area through the one-stop delivery system, to improve service delivery and avoid duplication of services. 
	The utilization of professional development activities for Employment Service staff is a consistent and strategic investment in staff development which reflects Georgia’s commitment to integrated workforce services. Business Services staff of GDOL are trained in both Business Services and Employment Services programs, enabling customers to receive seamless services geared to facilitate their return to employment. WIOA One-Stop staff are trained to assist customers in completing online UI claims.  
	Local Area Provision of Information and Meaningful Assistance 

	3.​Coordination with Adult Education – Provide a description of how the local board will coordinate workforce development activities carried out in the local area with the provision of adult education and literacy activities under Title II, including a description of how the local board will carry out the review of local applications submitted under Title II, consistent with subparagraphs (A) and (B)(i) of section 107(d)(11) and section 232 of WIOA. 
	4.​Coordination with Vocational Rehabilitation – Provide a description of the cooperative agreement between the local Georgia Vocational Rehabilitation office and the local board which describes efforts made to enhance the provision of services to individuals with disabilities and to other individuals, cross-train staff, provide technical assistance, share information, cooperate in communicating with employers and other efforts at cooperation, collaboration and coordination. 
	Performance, ETPL and Use of Technology 
	1.​Description of Performance Measures – Provide a description of the local levels of performance negotiated with the Governor and chief elected official pursuant to WIOA § 116(c), to be used to measure the performance of the local area and to be used by the local board for measuring the performance in the local area of the local fiscal agent (where appropriate), eligible providers under subtitle B, and the one-stop delivery system. 
	2.​One-Stop System Performance and Assessment – Provide a listing of locally/regionally developed one-stop performance standards and describe the criteria used to develop the performance standards. Describe how the one-stop system and regional service delivery is assessed by the local board. 
	a.​What feedback mechanisms are in place between employers, training providers, partner programs, and the LWDB to enable continuous improvement? How has the LWDB demonstrated agility in responding to significant economic disruptions or emerging opportunities in the past two years? 
	3.​ETPL System – Describe the regional Eligible Training Provider System, including the elements listed below. 
	a.​Provide a description of the public notification to prospective providers. 
	4.​Implementation of Technology – Provide a description of the technology used to enhance customer (participant and business) experience and any additional data analytics used to enhance planning and measure outcomes beyond mandated performance measures. 
	State Initiatives and Vision 
	1.​State Branding – Provide a description for how the area has adopted and will continue to utilize the state brand. 
	2.​Priority of Service – Describe how the area/region will identify and administer the state’s priority of service policy. Identify if the region will add target populations in addition to those specified by state and federal policy. 
	3.​Alignment with State Goals – Describe how the area/region will align with each of the goals listed in the State Unified Plan. 
	a.​Utilize sector partnerships to inform and guide strategic workforce development strategies and enhance partnership coordination. 
	b.​Develop a streamlined and regionally integrated workforce system that delivers efficient services to both businesses and individuals. 
	c.​Capitalize on the workforce system’s strengths to create opportunities for all Georgia communities to prosper. 
	d.​Continuously align workforce and education system objectives to current and future occupational skill requirements. 
	e.​Expand the pool of available employees by increasing the participation of WIOA Strategic Populations in the workforce system. 

